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ABOUT THIS DOCUMENT  
 
THIS UPDATED SET OF RECOMMENDATIONS, dated March 24, 2010, is a proposal outlining 
the first phase of key objectives in the community-wide effort to address Berkeley’s 
educational and health inequities.*  We ask that City Council and School Board members 
use this submission as a guiding set of principles in your decision-making processes, 
especially during this difficult economic time.  As you are faced with inevitable budget 
cuts and work to direct limited resources, we believe that the voices of hundreds of 
Berkeley community members represented here will assist you in making strong 
decisions to ensure a better future for all of our children.  
 
This document is intended to build on the 2020 Vision for Berkeley’s Children and Youth 
(“2020 Vision”) presentation made to the City Council and School Board on November 3, 
2009.  The educational and health challenges we face as a community, along with 
supporting data, are detailed in the Draft Recommendation document of November 3, 
which can be found online at www.berkeleyalliance.org.  It is also attached for your 
reference. 
 
This document articulates the first phase of initiatives we propose to pursue in the time 
period from July 1-December 31, 2010.  Also included are the second- and third- phases of 
initiatives we intend to pursue between January 1, 2011 and December 31, 2012.  As will 
become clear, achieving Phase I objectives is a necessary building block to successfully 
working toward Phases II and III.    
 
This proposal details five “systems investments” and four “pilot projects” in this critical 
phase of 2020 Vision.   

 
Thank you for your continued commitment to 2020 Vision for Berkeley’s Children and 
Youth. 
 
 
 

        --The 2020 Vision Planning Team 

                                                 
*
 Throughout this document, words and phrases that require additional explanation or clarification will be in bold face type.  Readers can turn 
to the Glossary beginning on page 39 r the definition adopted by the 2020 Vision Planning Team. 
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WHAT IS 2020 VISION FOR BERKELEY’S CHILDREN AND YOUTH? 

 
2020 Vision for Berkeley’s Children and 
Youth is a community-wide movement.  It 
is an effort based on our shared belief that 
creativity and intellect are evenly 
distributed at birth.  In addition, the 
people of Berkeley find the current 
academic and health disparities 
unacceptable.  2020 Vision is not a single 
organization, program, or prescription.  
Our community’s current reality, 
supported by extensive data, is this:  
growing up Latino or African-American in 
Berkeley and attending our public schools 
puts a child “at risk” of academic failure, 
poor health, and premature death. 
 
Poor health and under-performance in 
some portions of the Berkeley community 
impact the welfare of everyone.  Our goal 
is to ensure that all children in Berkeley 
grow up in healthy communities, allowing 
them the opportunity to realize their full 
potential.    
 
2020 VISION IS A COMMITMENT TO 

EQUITY IN HEALTH AND ACADEMIC 

ACHIEVEMENT; EQUITY WE INTEND TO 

REALIZE BY 2020. 
 
It is tempting to push “at-risk” factors 
onto other considerations, such as poverty.  
It is true that the 2000 Census indicates 
that 30% of our African-American children 
are living below the federal poverty line 
(Figure 1).  Unfortunately, projections for 
the 2010 Census estimate that the number 
has increased, especially among African-
American and Latino children.  Poverty in 
our community cannot go unnoticed or 
unaddressed.  However, when we control 
the data for socio-economic background, 
the gap in academic achievement along 
race lines remains.   

 
With the recent addition of an office on 
Evaluation and Assessment in BUSD, in 
cooperation with the City of Berkeley’s 
Department of Public Health, participants 
in 2020 Vision have been able to look at 
real, relevant information and use it as the 
basis for conversations around academic 
and health disparities in our community.  
We know, for example, that Berkeley has 
one of the largest achievement gaps along 
race lines in the state of California.  Some 
studies name Berkeley as the district with 
the largest gap along race lines in the state.  
Berkeley has long been a district that 
recognizes the shortcomings of measuring 
student performance by Academic 
Performance Index (API) scores alone.  
However, we can use the API gap as an 
indicator of other challenges in academic 
performance.  Data examining attendance 
rates, drop/push-out rates, GPAs, and 
suspension/expulsion rates have very 
similar separations by race and ethnicity.    

 
In response, 2020 Vision is a commitment 
to share the responsibility of closing the 
achievement gap together with the 
fundamental guiding principle that we 
must work collaboratively to pool our 
city’s resources more effectively and 
efficiently to eliminate these inequities. 
 Berkeley is not alone in this effort.  Cities 
across the country are researching bold 
and innovative strategies based on best 
practices.  Berkeley has a strong track 
record of public support for and 
investment in our schools and community, 
and it is this history that will guarantee 
our success. 
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THE PROCESS, NOVEMBER 3, 2009-MARCH 24, 2010 
Between November 3, 2009 and March 
10, 2010, the 2020 Vision Planning Team 
presented an overview of the 2020 
Vision along with the Draft 
Recommendations to approximately 
2,000 individuals.  This included 
parents, youth, professional youth-
serving staff, faith-based organizations, 
and many other stakeholders.  Our 
specific aims were to (a) explain the 
intent of 2020 Vision; (b) clarify and 
answer questions; and (c) solicit 
feedback on recommendations and 
priorities.  The Planning Team initiated a 
process for feedback and received public 
comments on priorities from 

stakeholders who went through a 
process of ranking priorities as a group 
(e.g. BUSD principals, youth leadership 
groups).   
 
The Planning Team considered all of the 
feedback in developing the following set 
of priority actions.  While the team could 
not accommodate every opinion raised, 
we can say with confidence that every 
opinion was carefully considered.  We 
believe that this document reflects the 
majority of sentiments and perspectives 
expressed throughout our community 
engagement efforts.  

 
 
 

A SIGNIFICANT CHALLENGE:  SUSTAINED COMMUNITY INPUT 
 
The 2020 Vision Planning Team would 
like to note that, while we are proud of 
the outreach efforts made as stated 
above, sustained community input 
continues to be a challenging aspect of 
building this framework.  Two 
community-based groups—United in 
Action (UIA) and Berkeley Organizing 
Congregations for Action (BOCA)—
have been the most active voices 

representing community perspective.  
However, this has put a tremendous 
strain on both organizations.  UIA’s 
leadership is comprised of volunteers, 
while BOCA has a paid staff of two.  Our 
structure for making this process 
accessible, relevant, and able to 
incorporate a wide range of community 
perspectives is a work in progress and is 
a priority in the coming months.  
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STRATEGY 1:  SYSTEMS 
 

2020 Vision’s goal is “To normalize high 
academic achievement and healthy 
lifestyles among Latino and African-
American children and youth, and shift 
academic and health outcomes away from 
the legacy of racial predictability in 
Berkeley.”  As described in detail in the 
November 3 document, Berkeley’s “gaps” 
are starkly along race lines and 
disproportionately affect African-American 
and Latino children who primarily live in 
south and west Berkeley. 
 

As a result of the self-reflection necessary 
for the success of 2020 Vision, we are able to 
acknowledge that deficient systems are at 
the root of our community’s greatest 
challenges.  It is the systems that have 
created and perpetuated barriers to 
academic success and good health.  This 
does not mean, of course, that individuals 
should not be held accountable for their 
choices.  But, if we focus our first set of 
interventions on reorganizing outdated 
systems and investing in those that are 
working, we stand a much greater chance 
of creating lasting change.  
 
Focusing on changing the way we 
coordinate our systems also allows us to: 

 

• Move from the personal to the 
institutional—something we have often 
confused as a community.  Good people have, 
in some cases, created ineffective systems.  This 
has contributed to high levels of mistrust 
among community members, institutions, 
and neighborhoods. 

 

• Establish the critical importance of “families 
at the center” in terms of program design, 
accountability, and 

decision-making.  We intend to make a 
significant investment in demonstrating 
that parent voice, in particular, is a crucial 
element to improving all of our systems. 
 
 

• Shift our focus to changing adult behavior 
and work on the deep cultural changes 
that are necessary within our youth-
serving institutions.  Too often we have 
pushed the burden onto our children and 
pointed to deficits in their behavior.  This 
does not recognize the fact that youth are 
not responsible for creating the systems in 
which they operate.  As previously stated, 
we must hold individuals accountable for 
their actions.  However, we—as adult 
leaders—need to create systems of service 
delivery and accountability that are 
effective in ensuring that personal effort 
and choice, rather than institutional 
barriers, are the primary determining 
factors in a healthy, prosperous life. 
 

This focus on changing our systems gives 
us a guidepost for determining the effects 
that our decisions are having on our most 
“at-risk” youth and families--  The 
guidepost can be as simple as this: 
 

For every decision, consider this: 
"Does my action 

CREATE, MAINTAIN, 
REDUCE or ELIMINATE 

barriers to good health and academic success for 
our most vulnerable youth?" 

 
Community institutions and leaders must 
evaluate a wide range of decisions—from 
curriculum selections to budget cuts to 
housing policies—and assess the impact 
those decisions have on our most at-risk 
populations. 
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To concretely understand what is meant by 
systems changes, we have chosen four 
examples of projects that will demonstrate 
how coordinating systems in a collaborative 
manner is fundamental to the work that 
needs to be done (see “Strategy 3,” page 10). 
 

 
We intend to make major systems 
investments in the following five areas: 
 

A) family and community 
engagement;  

B) information support; 
C) financial sustainability; 
D) cultural/linguistic relevance, and 
E) shared governance 

 
 
 

 

STRATEGY 2:  NEIGHBORHOOD-BASED SERVICE DELIVERY 
  

Of the many successful models for 
addressing disparities that 2020 Vision has 
examined, those that are most relevant to 
Berkeley employed a neighborhood-
focused, place-based approach to service 
delivery.  Several models organized their 
efforts around schools (i.e. Community 
Schools).  However, implementing this 
strategy is somewhat contradictory to 
Berkeley’s school assignment system, 
established in 1968.  Because many of our 
children do not attend school in their 
neighborhood, concentrating coordinated 

resources at schools, for example, in south 
and west Berkeley would miss a significant 
number of children who live in south and 
west Berkeley.  As we design and 
implement programs, we intend to create 
them in south and west Berkeley, in 
partnership with the people who live and 
work there.  This will result in coordinating 
services in partnership with recreation 
centers, schools, and community-based 
organizations.  
 
 

 
 
 

STRATEGY 3:   

FOUR PILOT PROJECTS & FIVE SYSTEM INVESTMENTS IN THE FIRST SIX MONTHS 
  

From July 1 through December 31, 2010, 
several multi-jurisdictional teams will 
design and implement four pilot projects 
intended to serve some of our most 
vulnerable youth and their families.  While 
these programs sound familiar, they will be 
organized and executed in a way that is 

consistent with the principles of 2020 
Vision.  Each will be a demonstration of five 
crucial systems changes to demonstrate 
how we can improve how we operate to 
better serve the most vulnerable children in 
our community.  The five critical systems 
changes within these pilot projects are:  
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A) family and community 
engagement;  

B) information support; 
C) financial sustainability; 
D) cultural/linguistic relevance, and 
E) shared governance 

 
The pilots will be designed and 
implemented in a process that incorporates 
the five necessary system changes identified 
over the past 18 months. 
 
The four pilot projects were chosen as a 
result of the feedback garnered from 
stakeholders.  Their design reflects the 
thinking that came from each of the Eight 

Goal Teams.  The results of the goal teams’ 
efforts—detailed beginning on page 14—
will serve as the beginning of a work plan 
for the pilot projects.   
 
The pilot projects are specific initiatives 
within: 
 

1) Summer Opportunities; 
2) Early Childhood Development; 
3) After School; and 
4) Tiered Student-Support Systems. 
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Overview of 2020 Vision

14,000 Berkeley Youth 

Ages 0 to 17 years

Measurement 

of Outcomes

Interventions to Build Assets & Remove Barriers to Success

Population Highly Impacted

by Achievement/Health Gap

Neighborhoods

Community organizations

Institutional Partners

Evaluation/Accountability

Systems

• Information Support

• Coordinated service delivery  

• Cultural/Health Equity

Responsiveness

• Shared Governance

• Financial Sustainability

• Community-based leadership

Programs

• Engaging curriculum/intervention

• Tiered case management system

• Family/parenting engagement and

supports

• Youth leadership

• Public Health/Mental Health

Services

• Neighborhood infrastructure and 

economic development

Approximately 3,500 African 

American and Latino children 

and their families primarily 

residing in south and west 

Berkeley
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PILOT PROJECTS 

2010

Shared 

Governance

Information 

Support

Cultural & Linguistic 

Relevance

Financial 

Sustainability

Family & 

Community 

Engagement

SYSTEM  INVESTMENT E

SYSTEM INVESTMENT A 

SYSTEM INVESTMENT D

SYSTEM INVESTMENT C

Systems Investments and Pilot Projects

July 1-Dec 31, 2010

SYSTEM INVESTMENT B 
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SYSTEMS CHANGE A.  FAMILY AND COMMUNITY ENGAGEMENT, 2010 
 
 
Goal:   
Demonstrate the necessity of Family and Community Engagement to ensure the success of 2020 Vision. 

 
 

• Form a Family Advisory Council made up of care givers of children living in Berkeley to 
help develop and refine 2020 Vision projects and to serve as a stable and reliable 
mechanism for family/parent decision-making input. 
 

• Establish a mechanism for sustained community engagement at the 2020 Vision Planning 
Team level. 

 
 

SYSTEMS CHANGE B.  FINANCIAL SUSTAINABILITY, 2010 
 
 
Goal:   
Demonstrate the necessity of Financial Sustainability to ensure the success of 2020 Vision. 

 
 

• Align resources to results-based budgeting in support of 2020 Vision. 
 

• Engage in cross-jurisdictional fundraising efforts to attract new resources in support of 
2020 Vision. 

 
• Strengthen relationships with business and foundations. 
 
 

 

SYSTEMS CHANGE  C.  CULTURAL AND LINGUISTIC RELEVANCE, 2010 
 
 
Goal:   
Demonstrate the necessity of Cultural and Linguistic Relevance to ensure the success of 2020 Vision. 

 
 

• Create systems that are culturally and linguistically accessible to our diverse community, 
beginning with training and support of youth-serving staff. 
 

• Prioritize ensuring that our work force reflects—and is equipped to serve—our diverse 
community, beginning with examining Human Resources practices in the City of Berkeley 
and Berkeley Unified School District. 
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SYSTEMS CHANGE D.  SHARED GOVERNANCE, 2010 
 
 
Goal:   
Demonstrate the necessity of Shared Governance to ensure the success of 2020 Vision. 

 
 

• Ensure that all 2020 projects and systems are guided by a multi-jurisdictional team that 
includes community representation, sharing responsibility for resources, design, and 
outcomes. 
 

• Request that Berkeley’s two elected bodies, the School Board and City Council, hold joint 
sessions twice each year to receive joint report on 2020 Vision. 

 
 

SYSTEMS CHANGE E.  INFORMATION SUPPORT, 2010 
 
 
Goal:   
Demonstrate the necessity of Information Support to ensure the success of 2020 Vision. 

 
 

• Use information from current experience and outside sources to help select best practices in 
the design, implementation, and evaluation of systems and programs. 

 

• Establish cross-jurisdictional information sharing agreements respecting and preserving 
confidentiality of Berkeley youth and families. 

 

• Invest in cross-jurisdictional information technology to share information for service 
delivery, case management, outcomes measurement, and evaluation (databases, networks, 
software applications). 
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PILOT PROJECT 1.  SUMMER OPPORTUNITIES, 2010 
 
 
Goal:  Develop high-quality cross-jurisdictional summer programs that offer academic support opportunities for 
targeted youth.  In 2010, we will: 
 
 
 
• Create a Summer Bridge program for 50 targeted 8th graders and their families to enter Berkeley 

High School successfully. 
 
 
 

• Create a Summer Bridge program for at least 20 targeted, entering Kindergarteners and their 
families to enter school successfully. 

 
 
 

• Create a piloted summer program for selected 4th- and 5th- grade students and their families 
within community-based programs and Berkeley's Excellent Academic Road to Success (BEARS), 
within BUSD. 
 
 
 
 
 

PILOT PROJECT 2.  EARLY CHILDHOOD DEVELOPMENT INITIATIVES, 2010 

 
 
Goal:  Align resources and efforts to move toward high-quality universal preschool for all of Berkeley’s children.  
In 2010, we will: 

 
 
• Adopt a standardized, streamlined, updated Kindergarten-readiness assessment. 

 
 

• Train and support BUSD and the City of Berkeley’s early childhood staff jointly to integrate aligned 
strategies (such as “Tools of the Mind”) into preschool and pre-K support services.  
 
 

• Develop an alternative program for students who qualify to enter kindergarten but need additional 
time and support to be successful.
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PILOT PROJECT 3.  AFTER SCHOOL INITIATIVES, 2010 

 
Goal:  Develop a high-quality cross-jurisdictional out of school time system of programs that offers youth 
development opportunities for youth who do not currently access quality out-of-school time activities. In 2010, we 
will: 
 
 
• Partner with Heart-to-Heart (City of Berkeley Public Health initiative) to build on strength of 

neighborhood-based, collaborative system of community health. 
 
 

• Develop a neighborhood-based after school program targeting 30 middle school students who live 
in South Berkeley and are not currently accessing existing after school programs. 
 
 

• Reach out to community-based after school programs for meaningful partnerships around 2020 
Vision. 

 
 

• Streamline and standardize tutoring and mentoring programs with consistent training and support. 
 
 
 

PILOT PROJECT 4.  TIERED STUDENT SUPPORT SYSTEMS, 2010 

 
Goal:  Design a comprehensive, tiered student support system that infuses the 
best practices of the Universal Learning Support System (ULSS) model with the Response to Intervention (RTI) 
model.  In 2010, we will: 
 
 
 

• Invest in the Universal Learning Support Services model. 
 
 

• Move to a standard Response to Intervention (RTI) system of student support. 
 
 

• Strengthen student support through investment in English Language Development.   
 
 

• Strengthen student support systems by implementing best practices in discipline and 
positive behavior systems. 

 
 

• Better monitor student progress and identify appropriate academic and behavioral 
interventions for support. 
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DETAIL:

Recommended Action Steps for the Eight Goal Areas of 

2020 Vision for Berkeley’s Children and Youth, 

July 1-December 31, 2010

1. Strong Academics

2. Good Health

3. Meaningful Family Engagement

4. Kindergarten Readiness

5. Cross-Jurisdictional Cooperation

6. Cultural and Linguistic Relevance

7. Data-driven Decisions

8. Financial Sustainability
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PROGRAMS

Design a K-12 English Language Development 

(ELD) program for English Learners

Goal 1: Provide inclusive instruction with effective and 

engaging curriculum and interventions

Support the effective teaching of a diverse students 

body through staff development, specifically 

beginning with two "Model Schools"

SYSTEMS

Review current ELD 

practices and systems in 

BUSD and beyond to 

inform the design of a 

BUSD ELD program that 

includes an ELD 

curriculum K-12

Review and adopt and 

ELD curriculum for K-5 

students

Provide opportunities for 

professional development 

in culturally responsive 

teaching strategies to all 

teachers

Provide intensive training 

and coaching to two 

model schools in 

culturally responsive 

teaching strategies
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PROGRAMS

Adopt best practices in extended learning 

opportunities for K-12 schools, including evenings, 

weekend, and summer as well as before and after 

the school day.

Goal 1: Provide inclusive instruction with effective and 

engaging curriculum and interventions

SYSTEMS

Monitor the progress of every K-5 student regularly 

to address the learning needs of students at the first 

sign of academic struggle through the Universal 

Learning Support System (ULSS) model

Design extended learning 

opportunities for our most 

at risk students that 

include bridge programs 

for transitioning students 

including Pre-K to K, 5th

to 6th, and 8th to 9th

Involve parents and 

students in the design of 

programs beyond the 

school day that support 

both academic and 

social/emotional needs of 

students

Design a comprehensive, 

tiered student support 

system that infuses the 

best practices of ULSS 

model with the Response 

to Intervention (RTI) 

model

Train youth serving staff 

on community-wide 

intervention processes 

and monitoring tools and 

work toward an electronic 

documentation system

 



 2020 Vision City Council and School Board Report 

Phase I Priorities, March 24, 2010 

 

17 

PROGRAMS

Research and investigate additional school or 

program options for grades 9-12 in order to provide a 

choice of engaging and innovative educational 

programs for high school students 

Goal 1: Provide inclusive instruction with effective and 

engaging curriculum and interventions

Implement positive behavior systems such as 

B.E.S.T at each school in order to change the 

patterns of suspensions, expulsions, and office 

referrals for behavior

SYSTEMS

Create a Secondary 

Alternatives Committee to 

investigate  expanded 

opportunities for BUSD 

students including 

developing articulation 

agreements with BCC

Explore expanded career 

pathways for students 

beginning with Regional 

Opportunity Program 

classes and Adult School 

programs

Ensure that all youth 

serving agencies are 

trained on the B.E.S.T. 

positive behavior model 

for tracking and 

documenting student 

referrals using common 

language and referral 

codes across all schools
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PROGRAMS

Develop and implement a Summer Bridge programs 

for identified students and their caregivers

Goal 1: Provide inclusive instruction with effective and 

engaging curriculum and interventions

Design a 9th grade bridge 

program for students that 

includes academic 

frontloading, study 

strategies, Berkeley High 

cultures and practices 

infused with teambuilding 

Create a parent training 

component tied to the 

summer bridge program 

for students that teach 

parents how to navigate 

Berkeley High School and 

strategies to help 

students succeed

Create a Summer Bridge 

program for at least 20 

targeted, entering 

Kindergarteners and their 

families to enter school 

successfully.

Work with COB Parks 

and Rec. Department to 

enhance summer bridge 

programs to include 

engaging enrichment 

opportunities for 

participating students
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PROGRAMS SYSTEMS

Goal 2: Develop specific coordinated strategies to address 

the common barriers to student success and student health

Build on existing efforts to create an integrated 

system of student, family and neighborhood support

Define health as well-being in all its dimensions—

physical, mental, and social—and not merely the 

presence or absence of illness or injury.

Existing PH Best Practice 

Programs and  Potential 

2020 Resources

Programs such as:

•Black Infant Health (BIH)

• Be a Star

• Vera Casey/CalSafe

• Heart 2 Heart

• School-Linked Health 

Services

• Public Health Nursing

• City’s analytic capacity

• Mental health programs

• Parks and Rec, programs

Identify additional best 

practices specific to 

addressing the 

common barriers to 

health and school 

success, with the goal 

of developing new 

programs and/or 

redirecting existing 

resources

Plan and conduct a 

campaign to educate 

stakeholders about the 

common barriers to 

student success and 

health.

Conduct evaluation for 

Program Design

Analyze existing best-

practice public health 

programs in Berkeley that 

advance 2020 goals to 

determine:

• Service overlap among 

programs

• Service overlap of 2020 

Vision target population

in order to improve 

coordination and reach

Develop a 

universal 

consent form 

for sharing 

information
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SYSTEMS

Goal 3: Create a system of meaningful family partnerships 

with schools and city services that promote student success.

Form a Family Advisory Council made up of care 

givers of children living in Berkeley to help develop 

and refine 2020 Vision projects and to serve as a 

stable and reliable mechanism for family/parent 

decision-making input.

Examine and adopt  

promising practice 

approaches to effective 

parenting, parent 

advocacy and training 

programs.

Examine and adopt a 

community-wide model of 

family outreach and 

engagement that has 

proven successful in other 

communities. Ensure that 

adopted model has quality 

indicators and evaluative 

measures.

Reprioritize available 

resources to build a 

system of Family 

Advocates located at 

school sites
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PROGRAMS SYSTEMS

Goal 4: Enhance early interventions demonstrated to help 

children enter kindergarten prepared for school success

Support continued expansion  if proven, pre-birth to 3 

programs in our community

Adopt a standardized, streamlined kindergarten 

readiness assessment.

Ensure all students in 

subsidized childcare and 

CHDP pediatric practices 

receive early child 

development screening 

Link the City of Berkeley’s 

BE A STAR program to 

subsidized childcare 

providers to provide 

outreach and support to 

parents/guardians

Seek stable funding for 

key programs including 

Early Head start of 

Berkeley/ Albany YMCA, 

Black Infant Health, and 

Vera Casey.
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SYSTEMS

Goal 4: Enhance early interventions demonstrated to help 

children enter kindergarten prepared for school success

Engage kindergarten and preschool teachers in 

developing transition systems

Launch a preschool-to-

kindergarten passport to 

collect and share 

information from families 

and preschool teachers 

with kindergarten 

teachers

Expand visits to BUSD 

kindergarten classrooms 

by preschool students

 



 2020 Vision City Council and School Board Report 

Phase I Priorities, March 24, 2010 

 

23 

PROGRAMS SYSTEMS

Goal 5: Provide well-coordinated and cross-jurisdictional services 

based on mutual trust and support, including a thriving system of 

youth leadership and employment opportunities.

Invest in an innovative, engaging secondary 

summer enrichment program that combines City 

and BUSD resources to identify and serve our most 

high-risk youth 

Establish universal information sharing protocols 

to encourage and cultivate coordination among 

services providers, parents, youth and school staff

Develop out-of-school 

time opportunities for 

youth who are identified 

as falling behind.

Centralize and build 

opportunities for 

service-learning and 

workforce/career 

development 

during out-of-school 

programming time.

Link out-of-school program with tiered students 

support systems in the schools.
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SYSTEMS

Goal 6: Develop and institutionalize a comprehensive and effective 

community-wide culturally and linguistically responsive system

Improve the effectiveness of 

recruitment strategies to build  

an increasingly diverse 

workforce.

• Articulate philosophy on 

equity as part of all hiring 

processes and materials

•Solicit ideas from existing staff 

on how to improve hiring, 

outreach, and retention 

protocols for increasing pools 

of candidates of color

• Build a stronger network of 

recruiting institutions

Improve retention levels of staff 

of color at all levels of 

Institutions  

• Identify best practices for 

effective retention of diverse staff

• Develop networking and support 

systems for current and newly 

recruited staff of color 

•Offer leadership development

opportunities targeting staff of 

color

Improve hiring practices across 

institutions to ensure that staff is 

equipped and qualified to serve 

our diverse community  

•Ensure hiring panels for senior 

leadership positions are staffed 

with diverse community 

representation

• Prioritize competency working 

with diverse communities as an 

important hiring qualification

Establish strong recruitment, hiring, retention and 

evaluation systems to develop a diverse workforce 

representative of Berkeley’s diverse community
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SYSTEMS

Goal 7: Commit to evidence-based decisions and invest in 

joint systems of evaluation and accountability

• Identify key outcomes for 

annual reporting on 2020 

progress (e.g., 10 education, 10 

health, and 20 family and 

community outcomes)

• Identify data gaps and data 

collection strategies

• Research and implement a 

Memorandum of Understanding for 

data sharing between BUSD/City of 

Berkeley /UC Berkeley and other 

community partners

•Identify requirements and costs for 

a tiered intervention system with 

case management tools

• Develop a system to compile, vet, 

and implement best practices

• Identify partners for evaluation 

support (e.g. WestEd, others)

• Create internal capacity for 

cross-jurisdictional evaluation

• Establish requirements for an 

outcomes reporting tools

Begin development of an outcome measurement 

infrastructure

Identify necessary Information and data supports for 

programs and systems interventions

Develop analytic and reporting infrastructure for 

evaluation and accountability
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Goal 8: Configure current assets and resources, and 

leverage additional revenue streams to achieve targeted 

results
SYSTEMS

Review current City and School 

District budgets and partner 

agency resources to identify 

public and private funding 

currently allocated to our 

priorities, identify duplication of 

resources, and develop 

strategies for gaining greater 

efficiencies

Identify gaps in existing 

resources & explore 

opportunities for new

revenue (philanthropic, 

business, and federal, 

state & local public 

dollars)

Implement a 

communicate strategy 

with stakeholders and key 

partners on funding 

strategies and budget 

trade-offs

Strengthen relationships 

with business and 

foundations.

Improve coordination of existing resources, and 

develop new, public & private resources for priority 

initiatives
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Goal 8: Configure current assets and resources, and 

leverage additional revenue streams to achieve targeted 

results
SYSTEMS

Capture funding 

opportunities 

Expand infrastructure to 

effectively engage 

volunteer in the 

community

Improve the 

organizational capacity 

and infrastructure for fund 

development (City, 

School District, and 

Berkeley Alliance)

BUSD and COB develop 

protocols to discuss 

implications of budgetary 

decisions on joint 

programs 

Develop interagency decision-making and 

collaboration protocols
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Examples of Indicators of Measurable Outcomes 
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EXAMPLES OF INDICATORS OF MEASURABLE OUTCOMES 
 
 
For each of the eight goal areas in 2020 Vision, we are solidifying metrics for every 
initiative.  In essence, these measures will answer the question “How do we know that 
our efforts are working?”  Below is a list of potential measures for each goal. 
 
 

 
Goal 1:  Strong Academics 
 
a)  Percent of students who complete the year meeting or exceeding grade level standards 

as measured by BUSD and State performance assessments. 
b)  Number of teachers and administrators of color. 
c)  Rate of timely and appropriate assessment, diagnosis, and treatment of learning 

disabilities (as outlined by protocol). 
d)  Percent of students, by subgroup, who report having caring & supportive relationships 

with adults and peers in school. 
e)  Rates of suspensions, expulsions, and transfers. 

 
 
Goal 2:  Good Health 
 
a)  Percent of children born premature or with low birth weight. 
b)  Percent of children who are physically fit, have a healthy weight, and eat a healthy diet. 
c)  Percent of youth who are resilient across physical, mental, emotional and health 

dimensions. 
d)  Percent of youth using alcohol and other drugs (tobacco, marijuana, etc). 
e)  Rate of leading injuries and illnesses (asthma, violence, motor vehicle accidents, drug 

related, sexually transmitted infections). 
f)  Percent of recent arrivals (immigrants, homeless, TAY) accessing/utilizing services. 

 
 

Goal 3:  Parent/Guardian Leadership 
 
a)  Percent reporting that they feel connected to their child’s school and city agencies. 
b)  Percent reporting that their culture and language is recognized and respected at their 

school and in interactions with city agencies. 
c)  Number of families of color represented in decision-making bodies (City, school, 

community organizations). 
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Goal 4:  Kindergarten Readiness 
 
a)  Number and percent of high-risk children receiving early screening for developmental 

delay. 
b)  Number and percent of children who participate in school-linked transition/school 

readiness immersion programs. 
c)  Percent of children entering kindergarten ready for school as determined by assessments 

completed by teachers and parents. 
d)  Percent of at-risk families that report regularly reading or telling stories to their children. 

 
 

Goal 5:  Cross-Jurisdictional Youth Leadership Development 
 
a)  Number of community leadership development opportunities for youth. 
d)  Number of workforce employment programs available for youth access. 
c)  Number of youth, beginning in 5th grade, who report AOD use. 
d)  Number of young people connected to trained, caring adults in the community. 

 
 

Goal 6:  Cultural and Linguistic Relevance 
 
a)  Number/Proportion of teachers of color. 
b)  Number/Proportion of administrators, youth workers and health providers of color. 
c)  Number/Proportion of city and district leadership of color. 
d)  Percent of students of color reporting that they feel connected to their school. 
e)  Percent of students of color who report having caring and supportive relationships with 

adults and peers in school. 
 
 

Goal 7:  Data-Driven Decisions 
 
a)  Clearly defined measurable outcomes tied to 2020 Vision goals, objectives and strategies; 
b)  Establishment of expectation for evaluation for each new program/initiative 
c)  Percent of program evaluations implemented 
d)  Provision of funding for evaluation tied to each new program/initiative. 
e)  Percent of services that follow an evidenced-based protocol or promising practice. 
f)  Establishment and documentation of a well-functioning 2020 Vision communication 

plan. 
 
 

Goal 8:  Financial Sustainability 
 
a)  Number of new dollars (public/private funding) secured via joint City-District projects. 
b)  Documentation of sustained institutional financial commitments to 2020 Vision 

initiatives. 
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APPENDIX B 
 
 

Proposed 2020 Vision Activities, 
January 1, 2011-December 31, 2012 

 
 
 

Note that this is work in progress, and will be informed by the lessons 
learned from the Four Pilot Projects described earlier in this document.
 



 2020 Vision City Council and School Board Report 

Phase I Priorities, March 24, 2010 

 

28 

Goal 1:  Provide inclusive instruction with effective and engaging curriculum and interventions. 

1) Ensure Access to Quality Instruction 

Implement an English Language Development program, K-12 for English learners. 

Support the effective teaching of a diverse student body through the implementation of a thorough staff 
development plan for both certificated and classified staff.  Specifically, scale best practices and lessons learned 
from "model schools" (above) 

2) Build strong systems of early identification and intervention. 

In middle and high school, monitor the progress of students who are not proficient. 

Implement the evidence-based instructional interventions to address a variety of learning needs. 

3)  Explore extended learning opportunities. 

Implement as verified best practices in extending learning opportunities for K-12 schools, including  
evenings, weekends, and summer as well as before and after the school day. 

Other (non-BUSD) partners implement the aligned curriculum for K-5 extended learning programs that 
support students from (b) 

4)  Explore redesign of elementary and secondary programs 

Research and investigate additional school or program options for grades 6-8 in order to provide a choice of 
engaging and innovative educational programs for high school students. 

Assess to ensure that all 6th-12th grade students are learning 21st century skills, including critical and 
innovative thinking and reasoning, technological fluency, career development, and environmental, civic and 
social responsibility. 

Expand partnership with Berkeley City College to offer college credits to students while they complete high 
school. 
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Goal 1:  Provide inclusive instruction with effective and engaging curriculum and interventions. 

5)  Transform discipline systems. 

Explore “restorative justice” models for secondary schools. 

Develop and implement intervention and prevention strategies, such as a restorative justice model, to 
reduce the number of suspensions at secondary schools as well as alternatives to suspension 

6)  Focus on "transition" years where data indicates significant shifts in achievement. 

Develop and implement protocols for sharing information about students between schools in order to 
improve the transitions for students as they move from pre-K to K, 5th to 6th, and 8th to 9th grades. 
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Goal 2:  Develop specific coordinated strategies to address the common barriers to students’ success and 

student health. 

Continue to work on expansion and reach of City of Berkeley programs (i.e. Black Infant Health, Be a Star, 
Vera Casey, Heart 2 Heart, School-Linked Health Services, Public Health Nursing, City’s analytic capacity, 
Mental Health Services, Parks and Recreation, etc.) aligned with 2020 Vision 

Continue to develop data-sharing capacity (COB, BUSD, others) 

Establish Public Health participation in BUSD preschool ULSS teams 

Establish Public Health presence in BUSD middle schools 

Create a stable Health Education program at B-tech 
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Goal 3:  Create Systems of meaningful family partnerships with Schools and City services that promote 

student success. 

Create systems of Information Access and Communication between school sites and parents/guardians. 

Strengthen systems of joint decision-making.  

Increase diverse family representation in relevant existing school and city decision-making bodies, such as 
School Governance Councils and City Commissions 

Implement, city-wide,  promising practice approaches to effective parenting, parent advocacy and training 
program. 

Remove barriers and create clear pathways for families to have an integral role in supporting their child’s 
learning inside and outside of school. 

Explore the use of Personalized Education Plans between student, family, teachers and ULSS teams to help 
make the family engagement effort a purposeful and measurable connection to learning. 

Examine and implement effective outreach approaches such as “Padre a Padre: Lessons to Guide the Path 
toward Higher Education” developed by Padres Promotores de la Educación and Parent U-Turn. 
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Goal 4: Enhance early interventions demonstrated to help children enter kindergarten prepared for 

school success 

Target the critical transitions from preschool to kindergarten to prepare families and children and to identify 
concerns early. 

Utilize one, standardized, streamlined, and culturally relevant kindergarten observation tool in BUSD 
classrooms at the start of school to assess children’s school readiness. 

Launch a preschool-to-kindergarten passport to collect and share information from families and preschool 
teachers with kindergarten teachers. 

Expand visits to kindergarten classrooms by Head Start, home-based providers, family childcare providers 
and BUSD preschools. 

Ensure early screening, assessment and support for our most vulnerable children (0-5) and families. 

Facilitate the transition from home, day-care or pre-school to BUSD kindergarten. 

Create access to quality preschool experiences that foster children’s joy of learning and school readiness. 

Develop methods of engagement for children and families who do not have access to quality preschool 
experiences. 

Expand neighborhood-based parenting groups for prenatal and new parents focusing on the families in our 
target area. Consider specifically the Centering Parenting and Centering Pregnancy groups already in place in 
West Berkeley. 

Expand capacity of outreach to women and young women not accessing current programs, such as Vera 
Casey participants 

Create a Preschool Quality Initiative with support from key 2020 Vision partners that promotes quality 
standards, early care provider pipeline, and provides training and technical assistance to all programs 
providing out of home childcare. 
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Identify indicators of quality training and development for Early Care Providers on the importance of play, 
how to promote children’s social-emotional development, the content of our preschools’ curricula, etc. 
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Goal 6:  Develop a comprehensive and effective community-wide culturally and linguistically 

responsive system. 

Identify a broad set of internal and external best practices on effective retention 

Offer on-going cultural competency training forums for new and existing staff 

Establish quarterly work force reports to monitor progress on workforce representation 

Incorporate cultural competency measures into formal evaluations 

Conduct climate assessments as one first step to assess the "inclusiveness" of public institutions and begin to 
identify how to ensure that all feel welcome 

Integrate 2020V work as part of the evaluation of the HR position 

Hire new BUSD Human Resources Director and within the first three months to talk to current teachers and 
administration of color for assessment and identification of ideas on how to improve recruitment, hiring and 
retention of staff of color. 

Review and revise recruitment protocols and methods 

Identify and establish revised list that includes new professional and educational professional associations 
of color for recruitment efforts 

Community Engagement and Transparency 

Creation of a transparent system of hiring practices 

Develop benchmarks for 20 principles – public communication on principle meeting performance standards 
(that does not breech confidentiality). 

Office of Family and Community Partnership to assess and develop a strategic plan that addresses the 
barriers experienced by parents/guardians in communicating with and accessing district services and 
information 

Development of a plan to overcome barriers identified in assessment process. 
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To prioritize COB/BUSD resources that address barriers to residents' participation and sources of mistrust. 
(Implement strategies) 
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Goal 7: Commit to evidence-based decisions and invest in joint systems of evaluation and 

accountability 

Create cross jurisdictional grant/fundraising committee to develop short and long-term strategies to 
support demonstration projects and systems improvements 

Create an oversight committee to oversee 2020 Vision progress and be accountable to all community 
stakeholders. 

Identify resources and procedures for evaluating the effectiveness of new programs. 
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Goal 8: Configure current assets and resources and leverage additional revenue streams to achieve 

targeted results 

Map current resources, including public sector budget allocations, as they relate to 2020 Vision Priorities 

Continue to apply for Federal and State funding as appropriate 

Develop protocols for interagency decision making 

Foster new, and nurture existing foundation relationships 

Map resources for priorities 
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GLOSSARY 
 

 

ACADEMIC PERFORMANCE INDEX (API) 
First introduced in the California's Public Schools Accountability Act of 1999; the 
API measures the academic performance and growth of schools on a variety of 
academic measures (via standardized tests). 
Source:  California Department of Education, www.cde.ca.gov/ta/ac/ap/ 

 

CROSS-JURISDICTIONAL (see:  MULTI-JURISDICTIONAL) 
In this document, we use the phrase “multi-jurisdictional” and “cross-
jurisdictional” interchangeably.  We use it to mean that no single institution or 
organization can assume all responsibility for an initiative.  A collaboration, or a 
group of people from many different institutions (often, in this case, BUSD, the 
City of Berkeley, UC Berkeley, and community-based organizations) must work 
together to move an initiative forward and share responsibility.  

 

EDUCATIONAL INEQUITY  
Unfair or unjust outcome in educational achievement based systemic bias.   

 

ENGLISH LANGUAGE DEVELOPMENT (ELD) 
Also known as “Academic Language Development (ALD),” ELD bolsters an 
English Learner’s oral English proficiency by explicitly teaching the vocabulary, 
sentence structure and grammar that they may not have learned outside of 
school, and that they need to be able to communicate and comprehend 
effectively every day - within school and real world contexts.   
Source:  Dutro &  Kinsella, 2009. 
 
In BUSD, this area of language development serves our Standard English 
Learners (SEL) as well as our English Learners (ELs).  Any child who comes to 
school without adequate exposure to academic talk and literature at home 
benefits from ELD & ALD instruction. 

 

HEALTH INEQUITY  
Definition 1: 
Differences in population health status and mortality rates that are systemic, 
patterned, unfair, unjust, and actionable, as opposed to random or caused by 
those who become ill.   Source: see Margaret M. Whitehead, “The Concepts and 
Principles of Equity and Health,” 22(3) International Journal of Health Services 
(1992): 429-445.  
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Definition 2: 
Unfair or unjust differences in health determinants or outcomes within or 
between defined populations.     
Source: Alex Scott-Samuel, 2009. 
 
Comment 
These definitions suggest that the root causes of health inequity derive from 
fundamental social disadvantage (e.g., the ability or lack of ability to influence 
investment and social policy), based on imbalances in political power or 
privilege. The implications are that eliminating the inequity requires changing 
the conditions, structures, and systems of privilege that produce inequity, rather 
than merely treating its consequences, through programs or social services. 
(http://doclibrary.com/MSC149/DOC/DefinitionsHealthInequity20615070110.
doc) 

  

MULTI-JURISDICTIONAL (see:  CROSS-JURISDICTIONAL) 
In this document, we use the phrase “multi-jurisdictional” and “cross-
jurisdictional” interchangeably.  We use it to mean that no single institution or 
organization can assume all responsibility for an initiative.  A collaboration, or a 
group of people from many different institutions (often, in this case, BUSD, the 
City of Berkeley, UC Berkeley, and community-based organizations) must work 
together to move an initiative forward and share responsibility.  

 

RESPONSE TO INTERVENTION (RTI) 
Response to intervention (RTI) strategies are tools that enable educators to target 
instructional interventions to children’s areas of specific need as soon as those 
needs become apparent.  Strong RTI systems exhibit the following characteristics:  
(1) high-quality, evidence-based instruction in general education settings; (2) 
screening of all students for academic and behavioral problems; (3) two or more 
levels (sometimes referred to as “tiers”) of instruction that are progressively 
more intense and based on the student’s response to instruction; and (4) 
continuous monitoring of student performance. 
Source:  United States Department of Education,  www.ed.gov 

 

STAKEHOLDER 

Community stakeholders are people with an interest or an investment in a 
community issue or outcome. Their interest may stem from a professional or 
personal interest in an issue or may stem from a commitment to achieve some 
outcome.   
Source:  Health & Education Research Operative Services, Inc.,  www.heros-
inc.org 
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ULSS 
The Universal Learning Support System (ULSS, pronounced "Ulysses") is a 
practice under implementation in the Berkeley Unified School District to more 
effectively and universally address barriers to learning experienced by students. 
Under ULSS the goal is for all students to receive appropriate learning supports, 
regardless of educational designation, when challenges first become apparent in 
the least restrictive environment. 
Source:  Berkeley Unified School District 
 

YOUTH-SERVING INSTITUTION 
An organization—including a school—that engages young people in organized 
activities, often focused on academics, athletics, hobbies, or social activities. 
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