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The Single Plan for Student Achievement 

Berkeley Child Development Program 

 

School Site Information: 

Berkeley Unified School District Child Development Program 

C/O King CDC 

1939 Ward St. 

Berkeley, CA 94704 

 

Summary of School Goals: 

The BUSD Pre-K program is dedicated to supporting the 2020 Vision and ensuring all students attending Berkeley 

Schools have access to high quality pre-school programs and services. We are committed to supporting all 

students through the development of a Universal Learning Support System (ULSS) at the Pre-K level to identify 

and support each students’ unique needs. We are also committed to continuing communication between the 

pre-K program and families and the BUSD school sites, between pre-K teachers and BUSD kindergarten 

classroom teachers in an effort to better support the transitional years between pre-K and Kindergarten. Finally, 

in our efforts to ensure access to foundational knowledge we will provide all students with experiences such as 

access to the pre-K book bag program, at least one experiential field trip that supports the pre-K Learning 

Foundations, and sharing information about the developmental level of the students with the BUSD 

kindergarten teachers. 

 

School Governance Committee 

Name Site Rep Parent/Staff 

Pablo Paredes, Chair Franklin Parent 

Michai Freeman Franklin Parent 

Josah Perley Franklin Parent 

Gladys Biscocho Franklin Staff 

Abbey Hanson Franklin Staff 

Vicky Davis Hopkins Parent 

Ana Ibarra Hopkins Parent 

Carlos N. Vasquez Ortiz Hopkins Parent 

Michael McLaughlin Hopkins Staff 

Maritza Montano Hopkins Staff 

Cara Lemire King Parent 

Jillian Boulet King Parent 

Lupe Mora King Staff 

Dale Long King Staff 

Maria Carriedo All Staff 
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Assurances: 

The School Governance Council recommends this School Plan and its related expenditures to the District 
governing Board for approval, and assures the Board of the following: 
 
1. The School Governance Council is correctly constituted, and was formed in accordance with District governing 
Board policy, state law, and local statute. 
 
2. The School Governance Council reviewed its responsibilities under state law (including the Brown Act), local 
statute (the Berkeley Public Schools Educational Excellence Act of 2006), and District governing board policies. 
 
3. The School Governance Council members do not have conflict of interest in making budget decisions regarding 
these categorical school funds. No one sitting on the School Governance Council stands to benefit financially 
from any decision of the Council. 
 
4. The School Governance Council sought and considered all recommendations from the following groups or 
committees, before adopting this Plan: 

• School Governance Council 

The School Governance Council also reviewed the results of the annual School Governance Council survey in the 
development of the plan. 
 
5. The School Governance Council reviewed the content requirements for school plans of programs included in 
this Single Plan for Student Achievement, and believes all such content requirements have been met, including 
those found in district governing board policies, the Local Improvement Plan, and the Berkeley Schools 
Excellence Program local tax measure. 
 
6. This school plan is based upon a thorough analysis of student academic performance, as well as other 
benchmarks of student achievement. The actions proposed herein form a sound, comprehensive, coordinated 
plan to reach stated school goals to improve student academic performance by addressing the needs of the 
whole child. 
 
7. This school plan was adopted by the School Governance Council on ____________. 

   Maria Carriedo 
   Principal                                                                           Signature                                        Date 

  Pablo Paredes 
    SGC Chair                                                                       Signature                                        Date 

  Christina Faulkner 
    Director, Curriculum & Instruction                                 Signature                                       Date 

  Nancy Hoeffer 
    Manager, Berkeley Schools Excellence Program       Signature                                       Date 

   Neil Smith 
    Assistant Superintendent, Educational Services          Signature                                      Date 
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School Profile 

Berkeley Child Development Center (CDC) serves more than 400 students from Berkeley and surrounding 

communities. Approximately 40% of BUSD pre-school students qualify and participate in our Head Start 

Program. About 56% of our students are in our 6.5 hour or full day program and 44% of our students participate 

in our half-day program, 3 hours. Included in our enrollment as we serve students by the state funded Child 

Development Funds, approximately 40 students participate in BUSD Special Education program in a variety of 

settings including full inclusion, integrated, and special day classes.  

Berkeley CDC is housed at THREE campuses in three distinct areas of the city. Hopkins CDC is located in the 

central areas of Berkeley, King CDC is located to the South and Franklin to the West. Students arrive at our 

campuses from all areas of Berkeley, Oakland, Richmond, and beyond. CDC students are assigned from a 

centralized county-wide database on a first-come-first-served basis. Typically, every classroom serves 24 

students in order to meet our funding requirements. 

Needs Assessment Components/Description of Barriers and Related School Goals 

In assessing actions necessary to continue meeting the 2020 Vision for BUSD, BUSD has determined that 

communication must carry on about students who are entering Kindergarten.  More than 70% of the children 

leaving BUSD pre-schools attend kindergarten in BUSD. While they represent only 18% of the entire BUSD 

Kindergarten population they are among the higher number of children of:  children of color, low income 

children and children with special needs, when compared to the population of Berkeley’s public elementary 

schools.   

In assessing actions necessary to meet the 2020 Vision and our family needs, BUSD has determined that the 

preschools should continue to invest in the successful ULSS program at the preschool level to better identify 

needs of Pre-K students early.  Early intervention has been proven as the most effective approach (in terms of 

cost and outcomes) to achieving positive educational outcomes.   Continuing to implement ULSS at the BUSD 

preschools is important since the BUSD preschools have a higher number of:  children of color, low income 

children, and children with special needs when compared to the population of Berkeley’s public elementary 

schools.   

Among others, the California Department of Education has determined the following developmental areas to be 

important for pre-K children.  All of these areas are assessed by CDE’s DRDP-R:  Taking turns, following complex 

instructions, curiosity and initiative, engagement and persistence, interest in literacy, memory and knowledge, 

socio-dramatic play, phonological awareness, gross motor movement, fine motor skills, balance, understanding 

health elements of a lifestyle.  Although the classroom offers many opportunities to develop in these areas, the 

teachers and parents feel that outside specialists in the area of dance and organized games and field trips would 

broaden the experience of the children, helping them to grow.  Furthermore, most private schools offer these 

services and to “level the playing field” with private preschools, the SGC felt it important to also offer these 

programs to Berkeley Public preschool students.
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Planned Improvements in Student Performance 

Goal 1:  

To improve communication about students transitioning to Kindergarten so that BUSD preschool students have 

more positive outcomes in elementary school. 

Means of evaluating progress: 

Annual evaluation via DRDP-R data collection, access to electronic database, copies of Kinder-Readiness 

Checklist, continue the district plan for Kinder-Bridge program 

Expenditures for this goal: 

Compensation for teachers to do additional assessments and completion of Kinder Readiness forms developed 

through the year. 

Specific Actions 

Actions Budget Fund 
 

On the dates that ALL DRDP-R copies and summary form is due (fall and 

spring), Head Start will receive all DRDP-R data so that it can be put into 

the data system and results will be shared with preschool teachers.  

Responsible Party: Principal, teachers,  Pamm Shaw 

  

BUSD shall develop a plan for each individual child who shall be 5 by 
11/1/2012, who District staff feel will most likely not be ready for 
Kindergarten in the fall.  Plans shall include both placement and education 
program utilizing the ULSS method.  Responsible Party:  Principal with 
teacher 

  

By March 1, 2012, utilizing Kinder-readiness assessments and 
observations, CDC classroom teachers shall recommend to parents if all 
children turning 5 before November 1, 2012, are believed to be able to be 
Kindergarten Ready by 9/1/2012.  Responsible Party:  Classroom Teachers 

  

By mid-April and August BUSD will obtain the name of the elementary 

school that each child planning to enter Kindergarten in Fall 2012 will be 

attending. Responsible Party:  CDC Principal 

  

By June 15, 2012, a transitional IEP meeting for all children turning 5 and 
deemed ready for Kindergarten shall be held for 100% of students 
receiving special education services from BUSD.  The Full Inclusion teacher 
at the elementary  school at which she/he shall attend shall participate in 
the IEP meeting in 100% of meetings.  Persons Responsible:  Special 
Education Director with support from Elementary and Preschool Principals 
and Special Education Program Managers 

  

By June 25, 2012, Individuals Teachers shall fill out the Kindergarten 
Snapshot form for each child attending Kindergarten in the Fall.  (Kinder 
Readiness Checklist) Responsible Party:  Classroom Teachers 

$1,200 Title I 
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By Aug. 15, 2012, Kindergarten Snapshot Form for each preschool child 

entering Kindergarten in the Fall will be forwarded to the Principal of the 

each individual BUSD school where students will attend.  Responsible 

Party:   CDC Principal 

  

 

Goal 2:  

To continue the preschool ULSS team that utilizes DRDP-R, Head Start, Special Education Assessment and other 

existing data to better serve the educational needs of every student 

Means of evaluating progress: 

Annual evaluation of program success through defined ULSS protocols and process available to all teachers and 

understood by staff and parents, increased communication between all support systems and school  

Expenditures for this goal: 

Substitute teachers so teachers can attend task force and meetings, Hourly pay for coordination of Task Force & 

program development/assessment. 

Specific Actions 

Actions Budget Fund 

During the 2011/12 BUSD shall continue the ULSS preschool task force.  
Members include the site coordinator of all three preschool sites ULSS 
team, at least one special education teacher, general ed. Teacher,  
principal and City of Berkeley Mental Health Department employee 
specializing in early childhood issues.  Persons Responsible:  Principal, 
Coordinator, Program Supervisor – Pre-school 

$13,570 BSEP 

During 2011/12 school year the task force shall make recommendations 
for how to continue to establish a ULSS program in the preschools.  
Recommendations shall include, but not be limited to:  proposed program 
design (including: use of an assessment wall, proposed staffing, necessary 
resources, proposed budget, proposed staff training.  Person Responsible:  
Principal, Coordinator, Program Supervisor – Pre-school 

$4,687 
hourly  

Title I 

During 2011/12 school year BUSD will provide subs for teachers to be part 
of the ULSS task force and provide other support 

$3000 
subs/hourly 

Title I 
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Goal 3:  

To support classroom teachers in facilitating development of Pre-K children towards reaching the DRDP-R 

objectives and ensuring classroom readiness for all students preparing to attend Kindergarten. 

Means of evaluating progress: 

Annual evaluation of participation by all teachers and students in provided enrichment activities, number of 

books checked out by students annually, number of students entering BUSD kindergarten 

Expenditure for this goal: 

Consultants to provide visual and performing arts classes for students, busses and entrance fees for field trips, 

book lending program, and professional development on curriculum 

Specific Actions: 

Actions Budget Fund 

By October, 2011, the BUSD Preschools shall begin a 25 minute class in 
each classroom of music, movement, dramatic play, phonological 
awareness, visual art, and/or gross/fine motor skill development.  Outside 
consultants (i.e. MOCHA) or instructional specialist shall be hired to lead 
the students in activities which may include areas such as:  music, theater, 
dance, & art.  Programs chosen must show how they are connected to 
meeting the DRDP-R objectives and contractors must demonstrate that 
connection in responding to a District call for proposals.  Person 
Responsible:  Principal 

$22,500 BSEP 

By January 1, 2012, 100% of children shall be enrolled in the BUSD lending 
book program.  All participants shall have taken home and returned a 
book at least 15 times by June 15, 2012.  Person Responsible:  Principal 

$20,000 BSEP 

By February 15, 2012, each class should submit a proposal for a class 
project to get instructional materials to support proposed project. This 
project needs to facilitate development of our preschoolers and to be 
approved by the principal. Person responsible: Classroom teachers and 
Principal 

$3,150 BSEP 

By June 1, 2012, each classroom shall participate in at least two field trips, 
one universal fieldtrip and at least one more fieldtrip within the 
classroom budget allotted per class. One fieldtrip should be in Berkeley 
and the second fieldtrip should be twenty miles from the school site.  
Field trips shall enhance development of the children in at least one area 
identified in the DRDP-R.  Field trips may include:  Oakland Zoo, Oakland 
Children’s Fairyland, Berkeley Little Farm, Berkeley Adventure Playground  
Persons Responsible:  Classroom Teachers 

$17,000 BSEP 

During the 2011/2012 school year, students and teachers need hourly 
technology support as needed to program updated preschool academic 
programs, fix computers, and train teachers. Person responsible: 
principal, technology support person, and teachers 

$3,000 BSEP 
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Summary Budget 

Goal 1: To improve communication about students transitioning to Kindergarten so that BUSD preschool 
students have more positive outcomes in elementary school. 

Actions Budget Fund 

Providing additional time for teachers to complete Kindergarten 
readiness forms for students preparing to attend Kindergarten in the 
fall 

$1200 hourly Title I 

 

Goal 2: Continue to establish a preschool ULSS team that utilizes DRDP-R, Head Start, Special Education 
Assessment and other existing data to better serve the educational needs of every student 

Actions Budget Fund 

Contract for coordination of ULSS task force and facilitation of site 
visits and planning with Bay Area Children First 

$13,570 
Contract 

BSEP 

ULSS Task Force Work Group $4,687 hourly Title I 

Subs for teachers on the ULSS task force $3000 
subs/hourly 

Title I 

 

Goal 3: To support classroom teachers in facilitating development of Pre-K children towards reaching 

the DRDP-R objectives and ensuring classroom readiness for all students preparing to attend 

Kindergarten. 

Actions Budget Fund 

Contract with outside agencies to provide visual and performing arts 
program for all pre-K classrooms 

$22,500 for 
consultants 

BSEP 

Hourly wages for book bag clerks $15,000 BSEP 

Materials and additional books for book bag program $5,000 BSEP 

Classroom Projects $3,150 
($150/class) 

BSEP 

Bussing for all classrooms for one internal (Berkeley) field trip and one 
external (up to 20 miles) field trip for all classrooms 

$9,450 BSEP 

Entrance fees for 2 field trips for each students $7,550  
($7.50 per child 
x2 fieldtrips) 

BSEP 

Technology Support  $3,000 hourly BSEP 

 

TOTAL TITLE I $8,887 

TOTAL BSEP $79,220 
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Reserves 

Our preschools currently have about $70,000 in reserves. There are two areas of focus, professional 

development and Universal Student Support (ULSS), where reserves would continue to support the 2020 Vision 

and our program goals.  

We would like to continue with Professional Development with Creative Curriculum which will allow about ten 

days of training, workshops, coaching, and creating units. $12,000 

Currently the ULSS Coordinators works five hours per week. Adding five more hours per week to our ULSS 

Coordinator/Mental Health provider will allow the preschool ULSS work to make more progress. This will 

complete ten hours per week for the ULSS coordination and consultation at the three sites.  $9,000 

 As part of the ULSS and RTI model our preschools would benefit from an hourly coach for math, literacy, and 

social emotional skills. This hourly certificated person would work with classroom teachers and focus on 

students who need the extra support and consultation/modeling will be provided to classroom staff.  $24,000 

The total amount is $45,000 of reserves that we planned with the items above. However, with the Budget Cuts 

the preschools will be receiving, specifically the 9.5 hour classrooms, we would like to revisit our reserves and be 

creative to support our children who need this care at the beginning of 2011-2012 with at least the remaining 

$25,000 as well as a bit from the other reserves if necessary. 
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Appendix A 

 

May 26, 2011 

 

Dear BUSD Board, 

 

As parents, teachers, and members of the Berkeley School Governance Council for the three 

BUSD pre-schools, we would like to submit a proposal to save the four remaining 9.5 hour 

classrooms that were very close to disappearing at the April 27th Board meeting earlier this 

year.  

 

We believe that given our proximity to these programs, we understand the needs and 

problems more intimately than anyone else, and our perspective should be a central part of 

this dialogue that aims to best serve our children.   

 

We have also worked hard to search for alternative sources of funding for these 9.5 hour 

classrooms and alternative ways of structuring them. Originally we were adamant about 

saving all four classrooms by any means necessary.  However, once proposals began to 

emerge, we realized that if enough quality is degraded, quantity is not such an 

accomplishment. We also realized we need not be passive voices in this process only 

commenting on the proposals generated without our input.  We realized we have a stake, a 

voice, ideas and even some resources that justify and compel us to move forward our own 

vision for this crisis.   

 

Below is our plan with new ideas, some compromises and some offers. We present this in 

good faith and ask you to use this plan only if you are willing to fund our ECE program 

from the General Fund. 

 

Background Information 

 

Until roughly two years ago nearly all of BUSD’s Pre-K classrooms were exclusively 9.5 

hour classrooms. Year after year, new families were certified to fill every slot with many left 

on waiting lists. These families historically have been disproportionately families of color and 
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low-income families. There was then, and throughout this recession period there continues to 

be, a great need for 9.5 hour pre-school programs that allow low–income working parents 

and full-time students to send their children to a structured, affordable pre-school program.   

 

These programs, in many ways, prevent Berkeley’s astonishingly high racial achievement gap 

from growing even larger. Early childhood education is one of three planning lenses for the 

2020 Vision to close this racial achievement gap that BUSD has committed to closing by the 

year 2020.  

 

These vibrant and healthy structured programs were funded in part by the state 

reimbursement rate and traditional funding sources that still make up the bulk of the pre-

school budget. It was also significantly underwritten by the excess income generated by the 

BEARS afterschool program. This money kept Pre-K programs that were never cost neutral 

to BUSD, solvent until last year’s budget cuts.  

 

Throughout the first round of budget cuts in 2010, staff requested loans from BUSD to 

prevent the closing of all pre-school programs. However, staff also submitted proposals that 

were approved by this board to close down the majority of the extended care hours, turning 

most 8 hour through 9.5 hour classrooms into 6.5 hour classrooms. These proposals never 

sought new funding or alternatives to keep extended hours open. The proposals of the 2010 

budget cuts never asked the BUSD board to commit general funds to these programs despite 

the clear impact on the 2020 Vision.  Parents were not involved in these proposals.   

 

Today, once again, the State of California has approved a 15% reduction in funding for both 

state pre-schools and school age programs. In addition to this cut, there is a proposed cut of 

10% to the daily reimbursement rate. On April 27th 2011, staff submitted a proposal to cut 

more, including the last four remaining 9.5 hour classrooms. The plan would have ended all 

extended hour care, turning all classrooms in Berkeley’s pre-schools into 6.5 and 3 hour 

classrooms. These classrooms are inaccessible to most families who work at least 8 hour 

shifts or are in school full-time with low-income finances. These again are the families at the 

highest risk of falling on the lowest end of the racial achievement gap. 
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As with previous management of budget cuts and generating of proposals, mechanism did 

not exist for meaningful parent participation in the process of debating and addressing these 

cuts with viable solutions. Parents organized themselves to influence the decision-making 

process on April 27th and were fortunate to have an open BUSD Board that postponed the 

decision and called for alternative proposals.  Unfortunately, the process for generating 

proposals is still one that relies almost exclusively on staff giving parents, teachers and SGC 

members only a right to comment on proposals that we are not involved in generating. 

 

This urgency on the part of the SGC to save these classrooms and to create a space and 

mechanism for meaningful SGC voice in the process of addressing the budget cuts has led us 

to look at our resources and ideas as the school governance council and put them toward a 

proposal of our own that we ask the board to consider without prejudice alongside staff 

proposals and ideas from all stake holders.  

 

The SGC manages the BSEP site plan and reserves budget.  After creating this year’s budget 

and site plan we discussed the best use of the $25K left in reserves and unanimously agreed 

to submit to the board our plan and permission to use these $25K toward our proposal for 

saving at least three of the 9.5 hour classrooms. Our proposal would serve at least 72 

families and leave in place solid foundations from which to re-grow our Pre-K programs back 

Option 

Families 

served/ # of 

Programs 

SGC 

Funds 
City Funds 

Revenue from 

new 3 hour 

classes 

Funds From 

April27th 

budget 

Balance 

Cost Absorbed 

By BUSD 

BUSD Saves 

all four 

current 

structure 

96/4 $25,000 $50,000 0 $36,184 $152,444 

BUSD Saves 

3 Current 

Structure 

72/3 $25,000 $50,000 $3,000 $39,184 $80,537 

April 27th 

Staff plan 
0/0 0 0 $3,000 0 0 



Preschool SGC 2011 - 2012 Page 12 

 

to what they were and need to be in a post-recession budget environment.   

 

The SGC endorses the Plan highlighted in Bold in the chart above. It is a plan that is among 

the most cost effective.  It allows one quality extended care program to remain in tact at each 

site.  It does not replace union jobs, nor propose care that is not age appropriate for our 

children. Along with city money it would cost the board $80,537.  A significant reduction 

from the $263,628 figure that these programs were running in the red in the staff proposal 

submitted to this board on April 27th. Below we explain 4 components of this plan. 

 

COST REDUCTION FORMULA: 

    

        $263,628   Cost of extended hours for four 9.5 hour classes 

  – 65,907   Savings from one 9.5 hour classroom closed 

  – 50,000   City Mitigation Funds 

  – 39,184   Balance funds available to Pre-K 

  – 25,000   SGC reserve funds 

   –   3,000   Revenue from new 3 hour classrooms 

    $80,537  New Cost under SGC proposal to BUSD 

 

 

1st Component: Compromise to cut cost. 
 

We propose that the BUSD board approve the transformation of one of the four 9.5 hour 

classrooms into two three-hour classes happening in the same classroom as proposed in the 

original staff plan submitted to the board on April 27th.  This is a major compromise in our 

advocacy as we have been calling for keeping all four classrooms open for 9.5 hours.   

 

We make this compromise in a good faith effort to cut cost and allow the remaining three 

programs to enjoy the quality of care that all our families and children deserve.   

 

We suggest that the only classroom to loose it’s extended hours should be from King CDC 

because it is the only site which currently runs two 9.5 hour classrooms.  By closing down 

one of the two extended care programs at King we keep one open at each site leaving the 

foundations at all three schools to grow back quality 9.5 hour care in the future.   

 

The two new 3 hour classes generate just over $3,000 which can be used to offset the cost of 

the three remaining extended care programs. 
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2nd Component: Conditional donation of $25,000. 

We realize that beyond our human resource as capable adults familiar with these programs 

and invested in finding solutions, we also manage a small budget with substantial reserves. 

We do ask the board to find creativity and compassion as you seek to find funding for these 

9.5 hour classrooms. However, first we model this very compassion and creativity by 

submitting a proposal that includes use of funds from our own site discretionary budget, 

which is an infinitely smaller budget than the BUSD budget. We are not asking the Board to 

do something we would not do ourselves. 

We express in this proposal our consent to have $25,000 from the reserves of our BSEP site 

plan funds to be used by the board as part of a plan to save three extended hour programs 

serving a total of at least 72 families with 9.5 hours of care.  Our major condition for 

investing our reserves is that the 3 remaining classrooms keep the current staffing and 

structure of the extended hours.  We want to preserve this quality program in tact, even if 

only in three classrooms.  To be clear we are calling on the BUSD board to use General 

Funds and any other funding available to absorb the balance beyond $25,000 caused by 

these three extended care programs. 

We understand that city programs, LEARNS and other outside alternatives are significantly 

cost cutting. However, in this case, we find that with cost goes quality to an extent that 

parents and teachers on the SGC find untenable.  LEARNS for example is a program, which 

does not have a history of working with children 3 to 5 years old. The staff currently in the 

9.5 hour program have higher credentials relevant to early childhood development.  

The current community of parents, teachers, staff, and students at the BUSD pre-schools are 

very important to us. We want to maintain the consistency in our teaching staff and school 

site community and make sure our children are comfortable throughout the day. With the 

alternative, LEARNS or other programs, vulnerable children would be subject to jarring days 

where in mid-afternoon teachers leave and the LEARNS staff swap in for the afternoon. 

Finally, we support the union and their concerns of losing unionized jobs to lower quality, 

lower cost, non-union staff.  

For all these reasons we are willing to sacrifice our strong desire for saving all four 

classrooms and up to $25,000 from our reserves to keep three quality programs alive. 

 

3rd component: New Sources of Funds 

We noted as we examined the April 26th recommendation in the board packet that the 

proposed budget that eliminated the 4 remaining extended care programs also resulted in a 

program balance of $39,184.  We believe that this money nearly $40,000 can and should 

become part of the funding solution.  It alone attached to our contribution of $25,000 will 

fund one entire classroom and put nearly ten thousand dollars toward the cost of a second 
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class. This puts us more than a third of the way to funding three quality extended care 

programs.   

We also want to point out that the city council of Berkeley, lobbied heavily by members of 

this SGC, has an item on the agenda for June 14th.  The item acts on a recommendation from 

the Commission on Early Childhood Education that currently enjoys broad support on the 

council, which would invest $90,000 of city mitigation funds over the next three years 

in a plan to keep three 9.5 hour classrooms open as a city contribution to its 2020 Vision 

partnership. With this money, which is likely to be approved, with the SGC reserves of 

$25,000, and with the balance noted above we have at least two extended care programs 

fully funded for next year.   

Parents and SGC members have organized all these efforts to potentially secure almost two 

thirds of the money necessary to effectuate the plan we endorse to save three 9.5 hour 

classrooms.  We ask that the BUSD board meet us a third of the way. 

 

4th component: 10% reimbursement money for 9.5. 

We understand that the state budget is constantly changing and are aware of the possibility 

of having the 10% reimbursement rate reduction overturned. We want to be clear that our 

proposal does not authorize the Board to use our SGC Reserve funds in lieu of the 10% 

reimbursement rate should it be reinstated. If the 10% reduction is over turned and this 

money returns to our budgets, we ask that all of these additional funds be used to further 

expand 9.5 hour programs alongside our proposal to keep three alive.   

In the alternative, we withdraw our consent for use of our BSEP reserves and ask that the 

funds from overturning the 10% reimbursement rate reduction, which would not have been 

factored into these plans, be used instead of our reserves to save at least three 9.5 hour 

classrooms. 

 

Toward a Democratic and Inclusive Process 

These four components represent a collective vision of possibilities even in a time of budget 

crisis. This proposal represents parents, teachers and the principal in deep dialogue about 

concerns, options, and ideas. It is the product of a rich and democratic process. In 

supporting our proposal, you are also acknowledging the value of such an inclusive process 

in the creation of our children’s education. In a public letter from the Superintendent dated 

November 18th 2009 entitled Strengthening the Home-School Bond the Superintendent 

asserts: 
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“The 2020 Vision to close the Achievement Gap is prompting us to focus intently on 

the relationship between families and their children’s school.  We strongly believe 

that we must empower parents to be able to work with teachers and school staff 

to improve the education of their children.” 

We completely agree with the Superintendent whom we believe has been very open to parent 

feedback throughout this process. We ask that in the spirit of this letter, our initiative to 

become full partners in our children’s education by producing our own proposal in dialogue 

with teachers and school staff be received in good faith and considered as a serious option. 

 

Sincerely, 

 

School Governance Council  

for the 3 Berkeley CDCs
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Appendix D 

  SITE DISCRETIONARY FUNDS 

School Year 20112012 

Pre-K 
 

 
Location Code: 262 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  $3,000   

  TOTAL CLASSIFIED  HOURLY:   $18 000   

SUB TOTAL PERSONNEL:  $18,000 

 
 
 
 
 
 
 
 

$22,500 

SUB-TOTAL NON-SALARIED: 
 

 
TOTAL EXPENDITURES: 

  PERSONNEL VARIANCE & SUBSEQUENT  ALLOCATION (4380): 

TOTAL FY 2012 BSEP ALLOCATION: 

(DIFFERENCE): 

 
 
 
 

2011 
--MOCHA Visual Arts contract - $3,000 additional ($25,500 total) 

--Professional Development - "Creative Curriculum" contract - $12,000 

--ULSS Coordination - Bay Area Children First contract - $9,000 additional  

Teacher/Coach for math, literacy, social-emotional issues (678 hours)- $24,000 

use of funds to support extended day (9 1/2 hour) program. 
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BUSD State &Federal Programs 

FY 2011 - 2012 Budget Projection 
 

  Benefit RS 3010 GRAND 

  Rates Title I TOTAL 

School : Preschool Obj #  (Basic)  

CERT. TCHERS MONTHLY 1102   - 
Subtotal   $ - $ - 

Fringe Benefits :     
STRS Monthly 3101 0.08250 - - 
Medicare 3301 0.01450 - - 
Health/Dental (@ FTE's 1.00) 3401 $  13,017  - 
SUI 3501 0.00828 - - 
WCOMP 3601 0.02450 - - 
Retiree Benefits 3701 0.03000 - - 

Total   $ - $ - 
CERT. COUNSELORS 1202    

Subtotal   $ - $ - 
Fringe Benefits :     
STRS Monthly 3101 0.08250 - - 
Medicare 3301 0.01450 - - 
Health/Dental (@ FTE's 1.00) 3401 $  13,017  - 
SUI 3501 0.00828 - - 
WCOMP 3601 0.02450 - - 
Retiree Benefits 3701 0.03000 - - 

Total   $ - $ - 

DAILY SUB TCHERS ($3,000, 20 days) 1116  2,587 2,587 

DAILY SUB TCHERS 1116   - 

Subtotal   $ 2,587 $ 2,587 
Fringe Benefits :     
STRS 3101 0.08250 213 213 
Medicare 3301 0.01450 38 38 
SUI 3501 0.00828 21 21 
WCOMP 3601 0.02450 63 63 
Retiree Benefits 3701 0.03000 78 78 

Total  15.98% $ 3,000 $ 3,000 

STIPEND 1117   - 

CURRICULUM DEVELOPMENT ($1,200, 39 Hours) 1116  1,035 1,035 

TEACHER HRLY (ULSS Task Force Work Group, $4,687) 1116  4,041 4,041 

TEACHER HOURLY 1116   - 

     

Subtotal   $ 5,076 $ 5,076 
Fringe Benefits :     
STRS 3101 0.08250 419 419 
Medicare 3301 0.01450 74 74 
SUI 3501 0.00828 42 42 
WCOMP 3601 0.02450 124 124 
Retiree Benefits 3701 0.03000 152 152 

Total  15.98% $ 5,887 $ 5,887 
CLASSIFIED SAL MONTHLY  

2102 
  - 

$ - Instructional Assistant 
Instructional Specialist 2182   - 
After School Coordinator 2402   - 
Home School Liaison 2902   - 

Subtotal   $ - $ - 
Fringe Benefits :     
PERS 3202 0.10707 - - 
PERS REDUCTION 3802 0.01927 - - 
OASDI (FICA) 3312 0.06200 - - 
Medicare 3302 0.01450 - - 
Health/Dental (@ FTE's 1.00) 3402 $  13,017 - - 
SUI 3502 0.00828 - - 
WCOMP 3602 0.02450 - - 
Retiree Benefits 3702 0.03000 - - 

Total   $ - $ - 



Preschool SGC 2011 - 2012 Page 18 

 

Berkeley Unified School District 

State and Federal Programs 

FY 2011 - 2012 Budget Projection 
 

  Benefit RS 3010 GRAND 

  Rates Title I TOTAL 

School : Preschool Obj #  (Basic)  

CLASSIFIED SAL HOURLY 
 

 
2116 

   

 
- Instructional Aide 

Tutors 
 

2146   
 

- 

Instructional Specialist 
 

2183   
 

- 

Clerical Tech & Office Staff 
 

2416   
 

- 

Home School Liaison 
 

2916   
 

- 

School Service Assistant 
 

2916   
 

- 

Program Assistant 2916   - 

Subtotal   $ - $ - 

Fringe Benefits :     

OASDI (FICA) 
 

3312 
 

0.06200 
 

- 
 

- 

Medicare 
 

3302 
 

0.01450 
 

- 
 

- 

SUI 
 

3502 
 

0.00828 
 

- 
 

- 
 

WCOMP 
 

3602 
 

0.02450 
 

- 
 

- 

Retiree Benefits 3702 0.03000 - - 

Total  13.93% $ - $ - 

BOOKS / SUPPLIES / MTLS 
 

Instructional Materials 

 

 
4300 

   

 
$ - 

Instructional Materials 
 

4300   
 

- 

Other Supplies 
 

4350   
 

- 

Parent Involvement    - 

Total   $ - $ - 

TRAVEL & OUTSIDE SERVICES     

Travel / Conference 
 

5200   
 

$ - 

Memberships / Dues 
 

5300   
 

- 

Postage / Mailings 
 

5910   
 

- 

Field Trips / Transportation 
 

5711   
 

- 

Professional Svcs 
 

5800   
 

- 

Consultant Contracts 
 

5805   
 

- 

Print Shop Printing 5712   - 

Total   $ - $ - 

CAPITAL OUTLAY 
 

Equipment (Less than $5,000) 

 

 
4400 

   

 
$ - 

Equipment (Over $5,000) 6400   - 

Total   $ - $ - 
 

Total Projected Expenditure 
   

$ 8,887 
 

$ 8,887 

 
Budget Allocation 

   
8,887 

 
8,887 

 
Add : Carryover 

    
- 

 
Total Budgets (d = b + c) 

   
$ 8,887 

 
$ 8,887 

 
Projected Unspent Funds (e = d - a) 

   

$ (0) 
 

$ (0) 

 


