: BERKELEY UNIFIED SCHOOL DISTRICT ADOPTED MINUTES
{W"\ REGULAR MEETING Page |
Wednesday, May 17, 2000
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180

CALL TO ORDER

1.  BOARD ROLL CALL: President Joaquin J. Rivera
Vice President Terry S. Doran
Director Pamela M. Doolan
Director Shirley Issel
Director Ted Schultz
Student Director Zachary C. Moon

Administration: Superintendent Jack McLaughlin, Secretary

2.  Recess to Closed Session — Board Conference Room

a. Discussion with Legal Counsel — Existing Litigation (Pursuant to Government Code
Section 54956.9(a)
Case name unspecified: Disclosure would jeopardize:
Service of process
X__Existing Settlement Negotiations

b. Discussion with District Counsel — Anticipated Ligitation (Pursuant to Government
(w\ Code Section 54956.9(c )

ecify number of potential cases: One

c. Consideration of Student Expulsion (Pursuant to Education Code Section 48918( ¢)
(K-12): (1) Case No. 191

d. Conference with Real Property Negotiator (Pursuant to Government Code Section

54956.8)

Property: Urban Ore, Gilman Street, Berkeley, California
Names of Negotiation Party: Catherine E. James and Judson Owens

Under Negotiation: [] Price []Terms of Payment [ X ] Both

Collective Bargaining Session (Pursuant to Government Code Section 3549.1(d)
Public Employment Discipline/Release/Transfer/Assignment (Pursuant to Government
Code Section 54557)

g Approval of Notice of Non-Re-election of Temporary Certificated Employees for the
2000-2001 School Year (Pursuant to Education Code Section 44929.21)

h. Approval of Notice of Non-Re-Election of Probationary Certificated Employees for

the 2000-2001 School Year (Pursuant to Education Code Section 44929.21)
i. Approval of FY 2001 Categorical Classified Reductions and Layoffs (Pursuant to

Education Code Section 45308)

Se

ﬁ%‘ *The Student Director does not attend Closed Session.
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2 Recessed to Closed Session (continued)

j- Public Employment (Pursuant to Government Code Section 54957)
Certificated Transactions:
(1) Leave of Absence without pay
(2) Resignation
(3) Retirement
Classified Transactions:
(1) Tutor
(2) Substitutes: Clerical II; Custodian; Instructional Assistant; Instructional
Assistant-Bilingual; Instructional Specialist; School Bus Driver; Intramural
Coach
(3) Noon Director
(4) Student Worker
(5) Resignation
Monthly Report
(1) Stipends
(2) Extra Duty
(3) Extended Day Teacher: Drama Class

(™ RECONVENE IN PUBLIC SESSION
The Board returned to Public Session at 7:37 p.m.

President Rivera stated that there was nothing to report from Closed Session.

At this time, President Rivera stated that he and Director Schultz will be in and out of tonight’s Board
Meeting because they are involved in negotiations with the Berkeley Federation of Teachers. He
announced that Vice President Doran will preside over the meeting when he and Director Schultz are
negotiating.

PUBLIC TESTIMONY

Four speakers addressed the Board.

UNION REPRESENTATIVES

No one addressed the Board at this time.
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ADVISORY COUNCILS

Ms. Stephanie Allen, Chair, Facilities Maintenance and Security Advisory Committee, urged the Board
to support agenda item #18: Recommendations from the Facilities Maintenance and Security Advisory
Committee.

Mr. John Selawsky, Co-Chair, BSEP (Berkeley Schools’ Excellence Project) Planning and Oversight
Committee, read a statement regarding class size reduction. He said the BSEP Planning and Oversight
Committee asks:

(a) That the Berkeley Unified School District Board of Education, to the fullest extent possible,
endeavor to meet the goals, priorities, and obligations of the BSEP Class Size Reduction and
Program Diversity Fund when budgeting FTE’s for FY 2001; and

(b) That the Board authorize the creation of a standing Budget Advisory Committee, taking direction
from and reporting to the Board of Education and having BSEP Panning and Oversight Committee
representation.

Mr. Selawsky said: “The Board of Education and the District, by soliciting and accepting BSEP monies,
have implicitly agreed to maintain in as much as possible the goals and provisions of the Berkeley
Schools’ Educational Excellence Act of 1994. The BSEP Planning and Oversight Committee recognizes
(“ﬁ\ the magnitude of the financial constraints that the Board and the District face this year, the Committee
) continues its concern that the class size goals articulated in the Measure be honored,

“The Planning and Oversight Committee would also like to see a current analysis of all District class size
reduction funds, which include State K-3 monies, State 9™ grade monies, as well as BSEP and other
funds. The Committee believes all monies specified for class size reduction should be used solely for that

purpose.”

Mr. Mark Coplan, President, PTA, reported that 1000 people attended the last Family Reading Night. He
said there were approximately 500 people from Berkeley who attended the Lobby Day in Sacramento on
May 8, 2000. He said that the largest group was from Berkeley.
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AGENDA REORDER
APPROVAL OF CONSENT CALENDAR, ACTION ITEMS

8. Acceptance of Longfellow Arts & Technology Magnet Middle School/Sun Microsystems Partnership

Ms. Christine Lim, Associate Superintendent, Instruction; Mr. Carl Brush, Principal, Longfellow Arts
& Technology Magnet Middle School and Ms. Thelette Bennett, Vice Principal, Longfellow,
recommended that the Board accept the partnership.

Ms. Lim explained that Longfellow Arts & Technology Magnet Middle School, Berkeley Unified
School District, will partner to build a UNIX, open standards-based, multimedia Sun Mocrosystems
SunRay lab to jointly:

(a) develop Java teaching materials for 11-14 year olds;
(b) create and maintain a Java instructional website (with Sun logo) for 11-14 year olds;
(c) explore/evaluate necessary multimedia extensions and user interfaces (including KDE)

(d) train students on Sun Systems
(e) train Longfellow and District teachers and staff in the Sun Star Office
(f) explore/evaluate other third-party software.
Motion:  Directors Doolan/Issel and approved 3(1)-0-0-2-0 on voice vote:
Acceptance of Longfellow Arts & Technology Magnet Middle School/SunMicrosystem

Partnership.
AYES: Directors Doolan, Doran, Issel
NOES: None

ABSTAIN: None

EXCUSED: Directors Rivera, Schultz (Directors Rivera and Schultz were in
Negotiations with the Berkeley Federation of Teachers)

ABSENT: None

AGENDA REORDER
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PRESENTATION

3.  Presentation by Students from the City of Franklin MicroSociety Magnet Elementary School

Dr. Irving Phillips, Manager, Magnet Schools Program, introduced Ms. Barbara Penny-James,
Principal, City of Franklin MicroSociety Magnet Elementary School. Ms. Penny-James
explained that this magnet school model is in 40 states. The five City Council members from the
the City of Franklin City Council, described their roles as City Council members.

Ms. Penny-James announced that the first Market Day will be held on May 23, 2000, 9:45 a.m.-
11:00 a.m.

AGENDA REORDER

SUPERINTENDENT’S REPORT

The Superintendent did not give a report at this time.

BOARD MEMBERS’ REPORT

Board Members reported on activities in the schools. Director Doolan read a statement announcing that
she will not seek re-election to the School Board.

AGENDA REORDER

.APPROVAL OF CONSENT CALENDAR, ACTION ITEMS

The Board pulled, for separate consideration, Items 7, 9, 10 and 11.

Motion: Directors Doolan/Issel and approved unanimously on voice vote:

That the remainder of the Consent Calendar, Action Items, be approved.

6. Approval of Personnel Recommendations
7. Action taken regarding decision of Student Expulsion
Case No. 191

Please see page 7 of these minutes for action on this item.

8. Acceptance of Longfellow Arts & Technology Magnet Middle School/Sun
Microsystems Partnership

Please see page 4 of these minutes for action on this item.
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APPROVAL OF CONSENT CALENDAR, ACTION ITEMS (continued)

9.

10.

I1.

12.

™ 13.

14.
15.

16.

17.

18.

Pursuant to Education Code Section 44954(b). the Board of Education is

Requested to take action to not re-elect Temporary Certificated Employees
for the 2000-2001 school year, as noted on the Personnel Recommendations

This item was tabled.

Pursuant to Education Code Section 44929.21, the Board of Education is

Requested to take action to not Re-elect Probationary Certificated Employees
for the 2000-2001 school year, as noted on the Personnel Recommendations

This item was tabled.

Adoption of Wednesday, August 30, 2000, as the First Day of Student
Attendance for the 2000-2001 School Year

Please see page 7 of these minutes for action on this item

Approval of the 2000-2001 Consolidated Application, for Funding
Categorical Programs, Part [

Approval of Projects: Approval to Apply to the Education Technology Staff
Development Program for Grades 4-8, 1999-2000, for:

a. Cragmont Elementary School
b. Willard Middle School

Approval of Modifications to the Pupil Promotion/Retention Policy
Approval of Resolution No. 7230: Resolution in the Matter of Reduction of
Classified Staff

Approval of Resolution No. A298: Authorization to Accept the base bid of
Enterprise Roofing for both the Jefferson and Washington Elementary
Schools Portable Re-Roofing Project

Approval of Resolution No. A299: Authorization to Advertise for Bids for
the Martin Luther King Jr. Middle School Transitional Housing Project
Approval of Recommendations from the Facilities Maintenance and Security
Advisory Committee

Please see pages 7, 8 and 9 of these minutes for action on this item.
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APPROVAL OF CONSENT CALENDAR, ACTION ITEMS (continued)

7. Action taken regarding decision of Student Expulsion Administrative Panel:
a. Case No. 191

Motion: Directors Doolan/Issel and approved 5-0 on voice vote:

That the student be suspended for this semester and should the
student return to Berkeley schools, the Board reserves the right
to re-open the case.

AYES: Directors Doolan, Doran, Issel, Rivera, Schultz

NOES: None

ABSTAIN: (Student Director Moon. The Student Director
does not vote on Closed Session items.)

ABSENT: None

11. Adoption of Wednesday, August 30. 2000 as the First Day of Student Attendance for
the 2000-2001 School Year

President Rivera reminded everyone that the setting of the school calendar is a
negotiable item that has to be negotiated every year with our unions.

Motion:  Directors Doran/Schultz and approved unanimously on voice vote:

Adoption of Wednesday, August 30, 2000 as the First Day of Student
Attendance for the 2000-2001 School Year.

18. Approval of Recommendations from the Facilities Maintenance and Security Advisory
Committee
Motion: Directors Issel/Doolan

To ratify the Facilities Maintenance and Security Advisory Committee as
an on-going advisory committee with members to be re-appointed at the
Board of Education’s Annual Organizational Meeting.

To approve the custodial standards and handbook presented as part of
the committee report and recommendations.
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18.  Approval of Recommendations from the Facilities Maintenance and Security Advisory
Committee (continued)

Director Issel requested that the item be amended to include the following three additional points:

(a). The Facilities, Maintenance and Security Advisory Committee recommended a Board
policy change as follows:

That the Board modify its policy on Non-Instructional Operations—{Board Policy 3510]
a follows:

Under 3510.2.d., GOALS, last sentence, add an additional sentence:

“Adequate funding for maintenance shall be identified prior to approval of any new
capital investment.”

(b). Include an extension to the original charge as follows:

“The immediate charge of the Facilities Maintenance and Security Advisory Committee
is to:

(1).  Recommend to the Board a procedure for an adequate program of safety
(m\ inspections that includes inspections and approval by the City of Berkeley Fire
) Marshall as well as the District’s Safety Officer together with a reporting
mechanism to the Board.

(2).  That the committee assist the Board in setting goals for the school year 2000-
2001.

(c). The Board directs the Superintendent to:

(1).  Develop and present to the Board for their approval a plan to swiftly implement
the corrective maintenance position of the report regarding fire and life safety
issues, including playgrounds. The Superintendent will also determine what, if
any, of the corrective maintenance can be paid for with Measure A Funds. If
additional funds are needed, recommendations for securing necessary funds will
be provided to the Board.

2). Make the report of the Advisory Committee available to the Berkeley High
High School Fire and Safety Task Force for its review. Plans to address fire and
life safety issues will be reviewed by the Task Force and their recommendations
submitted to the Board.

(3).  Once the Board’s Advisory Committee has developed measurable goals for the
2000-2001 school year the Superintendent or designee will determine the cost of
implementing these goals and make recommendations regarding adoption of the
(W“ goals as well as outlining various funding options necessary to achieve the goals.
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AGENDA REORDER

APPROVAL OF CONSENT CALENDAR, ACTION ITEMS (continued)

18. Approval of Recommendations from the Facilities Maintenance and Security Advisory
Committee (continued)

Motion: Directors Issel/Doolan
A length Board discussion followed.
Motion: Directors Rivera/
Approve the two recommendations submitted by staff.
Approve Director Issel’s recommendations regarding safety issues and the remainder of
the recommendations to be a first reading and staff to re-submit the remainder of Director

Issel’s recommendations at the next Board meeting for second and final reading.

Approve 3.a. as well as the recommendations listed on page 55 of the Board packet.

Motion: Directors Issel/Doolan and approved unanimously on voice vote:

To approve #1 and #2 of the recommendations submitted by staff which ratifies the
Committee as an on-going committee.

Approve the custodial standards and handbook presented as part of the committee report
and recommendations.

Approve Director Issel’s recommendation on safety issues.

The remainder of Director Issel’s recommendations are being approved, at first reading,
with second reading and final approval at the next Board meeting.

AGENDA REORDER

DISCUSSION/INFORMATION/REPORT

20. Discussion of Title I/State Compensation Education Annual Review of Program Effectiveness
Ms. Linda Delehunt, Manager, State and Federal Projects, gave an overview of the report. She said

@m this is the first time this report has been compiled. Ms. Delehunt said this is a state-mandated report.
It is a report that determines program effectiveness.
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[At this time, 9:07 p.m., Vice President Doran presided over the meeting.]

DISCUSSION/INFORMATION/REPORT (continued)

Director Schultz said we are having trouble meeting the criteria. He suggested that #2 be deleted and that we
focus on #1.

[At 9:12 p.m., President Rivera returned and presided over the remainder of the meeting.]

Director Issel wanted to know if we can look at aligning our Title I goals with the District’s goals—using the
same standards?

APPROVAL OF ACTION ITEMS
lan i 2
Superintendent McLaughlin recommended the reduction of 15 categories as Phase I in meeting the FY 01
budget requirements. He reminded the Board that we will need to reduce the budget by approximately

$3,000,000 to reduce the FY 00 deficit, provide program improvements and fund proposals on the negotiating
table with bargaining units.

Board Members discussed the recommendations. Director Doolan requested that the item Library Techs K-5
to 4 hours per day be voted on separately.
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APPROVAL OF ACTION ITEMS (continued)

19. Approval of Budget Reduction Plan for Fiscal Year 2001 (continued)

Motion:  Directors Doran/Issel and approved on Roll Call vote:

Approval of the following reductions as Phase I in meeting the FY 01 budget requirements:

Results of FY 00 Spending Freeze $100,000
Ending Balance Improvement/Attrition Savings $100,000
Utility Adjustments $ 75,000
Kaiser Premium Adjustments $120,000
Diversity Project completion $ 32,000
BTSA Shift to Other funds $ 87,000

Freeze Grounds Position, BHS Maintenance,
BHS Textbook Clerk, Business Services

Accountant until further notice $131,000
Plant Operations Administration $ 92,000
Transportation Program Assistant $ 30,000
District Security /Safety/Custodial $ 20,000
School Service Aides over 375 $ 17,000
(W\ Library Techs K-5 to 4 hours per day $ 18,900
. .5 Berkeley High Athletic Directors $ 37,000
BSEP Difference (4 FTE BHS) $200,000
Special Education $100,000
AYES: Directors Doran, Rivera, Schultz
NOES: Directors Doolan, Issel (Student Director Moon)

ABSTAIN: None
ABSENT: None

AGENDA REORDER

PUBLIC HEARINGS AND AUTHORIZATION

President Rivera opened the Public Hearing at 9:55 p.m.

Superintendent McLaughlin said Article 14 of the District/UBA contract provides for re-opener bargaining
proposals as follows:

14.2:  The parties agree to start the meet and negotiate process on re-openers each year on or before

(wm March 15 for the subsequent school year. In addition to salaries, each party may re-open
Articles.
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PUBLIC HEARINGS AND AUTHORIZATION (continued)

Dr. McLaughlin said the re-opener proposal from UBA is in accordance with these provisions.
No one addressed the Board on this item.

President Rivera declared the Public Hearing closed at 9:56 p.m.

President Rivera opened the Public Hearing at 9:57 p.m.

Superintendent McLaughlin made the following recommendations:

a. In accordance with appropriate Government Code Sections, the District’s Re-opener proposals
for the Union of Berkeley Administrators are being presented for public hearing:

(W" Article 12—Compensation:

Following the public hearing it is in order for the Board to authorize the development of the District’s
bargaining proposals.

b. It is recommended that the Board authorize the District’s negotiators to develop proposals and
enter into negotiations on Article 12. “The District will reserve its right to exercise additional re-
openers if needed, at a later date.”

President Rivera declared the Public Hearing closed at 9:58 p.m.

Motion: Directors Doolan/Issel and approved 5-0-(1)-0 on voice vote:

That the above two recommendations be approved.
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AGENDA REORDER
DISCUSSION/INFORMATION/REPORT

21. First Reading of the Service Learning Policy

Ms. Christine Lim, Associate Superintendent, Instruction, reported that Berkeley Unified School
District is in the third, and final year of its participation in the CalServe Partnership Grant with the
Alameda County Office of Education. A requirement of this grant is to adopt Board policy on Service
Learning. This proposed policy will be resubmitted to the Board for approval.

ADDITIONAL PUBLIC TESTIMONY

There was no Additional Public Testimony at this time.

BOARD MATTERS

(" 22. Board Committee Appointments/Reports
e Berkeley School Financing Corporation
o Citizens Advisory Committee on Diversity
o Citizens Construction Program Advisory Committee
e Music Program Committee
e Peace and Justice Commission
e Student Assignment Advisory Committee
e Surplus Facilities Advisory Committee
e  Two-by-Two Committee
¢ Youth Commission

.There were no reports nor appointments regarding the above committees/commission.
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BOARD REQUESTS

Vice President Doran requested a status report regarding the programs/projects at Berkeley High School
particularly the B Building.

Director Issel inquired about fire drills at Berkeley High School.

ADJOURNMENT

President Rivera declared the Regular Meeting of May 17, 2000 adjourned at 10:06 p.m.

APPROVED: ATTEST:
President, Board of Education Secretary, Board of Education
Berkeley Unified School District Berkeley Unified School District

qcg
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REGULAR MEETING Page |
Wednesday, May 17, 2000
2134 Martin Luther King Jr. Way

Berkeley, CA 94704-1180

CALL TO ORDER

1.. BOARD ROLL CALL: President Joaquin J. Rivera
Vice President Terry S. Doran
Director Pamela M. Doolan
Director Shirley Issel
Director Ted Schultz
Student Director Zachary C. Moon

Administration: Superintendent Jack McLaughlin, Secretary

2.  Recess to Closed Session — Board Conference Room
a. Discussion with Legal Counsel — Existing Litigation (Pursuant to Government Code
Section 54956.9(a)
Case name unspecified; Disclosure would jeopardize:
— Service of process
X__Existing Settlement Negotiations
(«m?\ b. Discussion with District Counsel ~ Anticipated Ligitation (Pursuant to Government
, Code Section 54956.9%(c ) :
Specify number of potential cases: One
c. Consideration of Student Expulsion (Pursuant to Education Code Section 48918( ¢}
(K-12): (1) Case No. 191

d. Conference with Real Property Negotiator (Pursuant to Government Code Section

54956.8)
Property: Urban Ore, Gilman Street, Berkeley, California
Names of Negotiation Party: Catherine E. James and Judson Owens
Under Negotiation: [ ] Price [1Terms of Payment [ X ] Both
e. Collective Bargaining Session (Pursuant to Government Code Section 3549.1(d)
f. Public Employment Discipline/Release/Transfer/Assignment (Pursuant to Government -
Code Section 54557) ‘
g Approval of Notice of Non-Re-election of Temporary Certificated Emplovees for the

2000-2001 School Year (Pursuant to Education Code Section 44929.21

h. Approval of Notice of Non-Re-Election of Probationary Certificated Employees for
the 2000-2001 School Year (Pursuant to Education Code Section 44929.21)

i. Approval of FY 2001 Categorical Classified Reductions and Layoffs (Pursuant to
Education Code Section 45308)

(m%

*The Student Director does not attend Closed Session.
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2 Recessed to Closed Session (continued)

J Public Employment (Pursuant to Government Code Section 54957)
Certificated Transactions:
(1) Leave of Absence without pay
(2) Resignation
(3) Retirement
Classified Transactions:
(1) Tutor
(2) Substitutes: Clerical II; Custodian; Instructional Assistant; Instructional
Assistant-Bilingual; Instructional Specialist; School Bus Driver; Intramural
Coach
(3) Noon Director
(4) Student Worker
(5) Resignation
Monthly Report
(1) Stipends
(2) Extra Duty
(3) Extended Day Teacher: Drama Class

RECONVENE IN PUBLIC SESSION
The Board returned to Public Session at 7:37 p.m.

President Rivera stated that there was nothing to report from Closed Session.

At this time, President Rivera stated that he and Director Schultz will be in and out of tonight’s Board
Meeting because they are involved in negotiations with the Berkeley Federation of Teachers. He
announced that Vice President Doran will preside over the meeting when he and Director Schultz are
negotiating,

PUBLIC TESTIMONY

Four speakers addressed the Board.

UNION REPRESENTATIVES

No one addressed the Board at this time.
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ADVISORY COUNCILS

Ms. Stephanie Allen, Chair, Facilities Maintenance and Security Advisory Committee, urged the Board
to support agenda item #18: Recommendations from the Facilities Maintenance and Security Advisory
Committee.

Mr. John Selawsky, Co-Chair, BSEP (Berkeley Schools’ Excellence Project) Planning and Oversight
Committee, read a statement regarding class size reduction. He said the BSEP Planning and Oversight
Committee asks:

(a) That the Berkeley Unified School District Board of Education, to the fullest extent possible,
endeavor to meet the goals, priorities, and obligations of the BSEP Class Size Reduction and
Program Diversity Fund when budgeting FTE’s for FY 2001; and

(b) That the Board authorize the creation of a standing Budget Advisory Committee, taking direction
from and reporting to the Board of Education and having BSEP Panning and Oversight Committee
representation.

Mr. Selawsky said: “The Board of Education and the District, by soliciting and accepting BSEP monies,
have implicitly agreed to maintain in as much as possible the goals and provisions of the Berkeley
Schools’ Educational Excellence Act of 1994. The BSEP Planning and Oversight Committee recognizes
the magnitude of the financial constraints that the Board and the District face this year, the Committee
continues its concern that the class size goals articulated in the Measure be honored.

“The Planning and Oversight Committee would also like to see a current analysis of all District class size
reduction funds, which include State K-3 monies, State g® grade monies, as well as BSEP and other
funds. The Committee believes all monies specified for class size reduction should be used solely for that
purpose.”

Mr. Mark Coplan, President, PTA, reported that 1000 people attended the last Family Reading Night. He
said there were approximately 500 people from Berkeley who attended the Lobby Day in Sacramento on
May 8, 2000. He said that the largest group was from Berkeley.
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AGENDA REORDER

APPROVAL OF CONSENT CALENDAR, ACTION ITEMS
8. Acceptance of Longfellow Arts & Technology Magnet Middle School/Sun Microsystems Partnership

Ms. Christine Lim, Associate Superintendent, Instruction; Mr. Carl Brush, Principal, Longfellow Arts
& Technology Magnet Middle School and Ms. Thelette Bennett, Vice Principal, Longfellow,
recommended that the Board accept the partnership.

Ms. Lim explained that Longfellow Arts & Technology Magnet Middle School, Berkeley Unified
School District, will partner to build a UNIX, open standards-based, multimedia Sun Mocrosystems
SunRay lab to jointly:

(a) develop Java teaching materials for 11-14 year olds;
(b) create and maintain a Java instructional website (with Sun logo) for 11-14 year olds;
(c) explore/evaluate necessary multimedia extensions and user interfaces (including KDE)

(d) train students on Sun Systems
(e) train Longfellow and District teachers and staff in the Sun Star Office
(f) explore/evaluate other third-party software.
Motion:  Directors Doolan/Issel and approved 3(1)-0-0-2-0 on voice vote:
Acceptance of Longfellow Arts & Technology Magnet Middle School/SunMicrosystem

Partnership.
AYES: Directors Doolan, Doran, Issel
NOES: None

ABSTAIN: None

EXCUSED: Directors Rivera, Schultz (Directors Rivera and Schultz were in
Negotiations with the Berkeley Federation of Teachers)

ABSENT: None

AGENDA REORDER
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PRESENTATION

3.  Presentation by Students from the City of Franklin MicroSociety Magnet Elementary School

Dr. Irving Phillips, Manager, Magnet Schools Program, introduced Ms. Barbara Penny-James,
Principal, City of Franklin MicroSociety Magnet Elementary School. Ms. Penny-James
explained that this magnet school model is in 40 states. The five City Council members from the
the City of Franklin City Council, described their roles as City Council members.

Ms. Penny-James announced that the first Market Day will be held on May 23, 2000, 9:45 a.m.-
11:00 a.m.

AGENDA REORDER

SUPERINTENDENT’S REPORT

The Superintendent did not give a report at this time.

(W"‘”\ BOARD MEMBERS’ REPORT

Board Members reported on activities in the schools. Director Doolan read a statement announcing that
she will not seek re-election to the School Board.

AGENDA REORDER

APPROVAL OF CONSENT CALENDAR, ACTION ITEMS

The Board pulled, for separate consideration, Items 7, 9, 10 and 11.

Motion: Directors Doolan/Issel and approved unanimously on voice vote:

That the remainder of the Consent Calendar, Action Items, be approved.

6. Approval of Personnel Recommendations
7. Action taken regarding decision of Student Expulsion
Case No. 191

Please see page 7 of these minutes for action on this item.

8. Acceptance of Longfellow Arts & Technology Magnet Middle School/Sun
Microsystems Partnership

(Wm Please see page 4 of these minutes for action on this item.
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APPROVAL OF CONSENT CALENDAR, ACTION ITEMS (continued)

9.

10.

11.

12.

13.

14.
15.

16.

17.

18.

Pursuant to Education Code Section 44954(b). the Board of Education is
Requested to take action to not re-elect Temporary Certificated Employees
for the 2000-2001 school year. as noted on the Personnel Recommendations

This item was tabled.

Pursuant to Education Code Section 44929.21. the Board of Education is

Requested to take action to not Re-elect Probationary Certificated Employees
for the 2000-2001 school vear. as noted on the Personnel Recommendations

This item was tabled.

Adoption of Wednesday., August 30, 2000, as the First Day of Student
Attendance for the 2000-2001 School Year

Please see page 7 of these minutes for action on this item

Approval of the 2000-2001 Consolidated Application, for Funding
Cateporical Programs, Part I

Approval of Projects: Approval to Apply to the Education Technology Staff
Development Program for Grades 4-8. 1999-2000, for:

a. Cragmont Elementary School
b. Willard Middle School

Approval of Modifications to the Pupil Promotion/Retention Policy
Approval of Resolution No. 7230: Resolution in the Matter of Reduction of
Classified Staff

Approval of Resolution No. A298: Authorization to Accept the base bid of
Enterprise Roofing for both the Jefferson and Washington Elementary
Schools Portable Re-Roofing Project

Approval of Resolution No. A299: Authorization to Advertise for Bids for
the Martin Luther King Jr. Middle School Transitional Housing Project
Approval of Recommendations from the Facilities Maintenance and Security
Advisory Committee

Please see pages 7, 8 and 9 of these minutes for action on this item.
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APPROVAL OF CONSENT CALENDAR, ACTION ITEMS (continued)

7. Action taken regarding decision of Student Expulsion Administrative Panel:
a. Case No. 191

Motion: Directors Doolan/Issel and approved 5-0 on voice vote:

That the student be suspended for this semester and should the
student return to Berkeley schools, the Board reserves the right
to re-open the case.

AYES: Directors Doolan, Doran, Issel, Rivera, Schuitz

NOES: None

ABSTAIN: (Student Director Moon. The Student Director
does not vote on Closed Session items.)

ABSENT: None

11. Adoption of Wednesday, August 30, 2000 as the First Day of Student Attendance for
the 2000-2001 School Year

President Rivera reminded everyone that the setting of the school calendar is a
negotiable item that has to be negotiated every year with our unions.

Motion:  Directors Doran/Schultz and approved unanimously on voice vote:

Adoption of Wednesday, August 30, 2000 as the First Day of Student
Attendance for the 2000-2001 School Year.

18. Approval of Recommendations from the Facilities Maintenance and Security Advisory
Committee

Motion: Directors Issel/Doolan
To ratify the Facilities Maintenance and Security Advisory Committee as
an on-going advisory committee with members to be re-appointed at the
Board of Education’s Annual Organizational Meeting.

To approve the custodial standards and handbook presented as part of
the committee report and recommendations.
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18.  Approval of Recommendations from the Facilities Maintenance and Security Advisory
Committee (continued)

Director Issel requested that the item be amended to include the following three additional points:

(a). The Facilities, Maintenance and Security Advisory Committee recommended a Board
policy change as follows:

That the Board modify its policy on Non-Instructional Operations—{Board Policy 3510}
a follows:

Under 3510.2.d., GOALS, last sentence, add an additional sentence:

“ Adequate funding for maintenance shall be identified prior to approval of any new
capital investment.”

(b).  Include an extension to the original charge as follows:

“The immediate charge of the Facilities Maintenance and Security Advisory Committee
is to:

(1).  Recommend to the Board a procedure for an adequate program of safety
inspections that includes inspections and approval by the City of Berkeley Fire
Marshall as well as the District’s Safety Officer together with a reporting
mechanism to the Board.

(2).  That the committee assist the Board in setting goals for the school year 2000-
2001.

(¢).  The Board directs the Superintendent to:

(1).  Develop and present to the Board for their approval a plan to swiftly implement
the corrective maintenance position of the report regarding fire and life safety
issues, including playgrounds. The Superintendent will also determine what, if
any, of the corrective maintenance can be paid for with Measure A Funds. If
additional funds are needed, recommendations for securing necessary funds will
be provided to the Board.

(2).  Make the report of the Advisory Committee available to the Berkeley High
High School Fire and Safety Task Force for its review. Plans to address fire and
life safety issues will be reviewed by the Task Force and their recommendations
submitted to the Board.

(3).  Once the Board’s Advisory Committee has developed measurable goals for the
2000-2001 school year the Superintendent or designee will determine the cost of
implementing these goals and make recommendations regarding adoption of the
goals as well as outlining various funding options necessary to achieve the goals.
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AGENDA REORDER

APPROVAL OF CONSENT CALENDAR, ACTION ITEMS (continued)

18. Approval of Recommendations from the Facilities Maintenance and Security Advisory
Committee (continued)

Motion: Directors Issel/Doolan
A length Board discussion followed.
Motion: Directors Rivera/
Approve the two recommendations submitted by staff.
Approve Director Issel’s recommendations regarding safety issues and the remainder of
the recommendations to be a first reading and staff to re-submit the remainder of Director

Issel’s recommendations at the next Board meeting for second and final reading.

(W\ Approve 3.a. as well as the recommendations listed on page 55 of the Board packet.

Motion: Directors Issel/Doolan and approved unanimously on voice vote:

To approve #1 and #2 of the recommendations submitted by staff which ratifies the
Committee as an on-going committee.

Approve the custodial standards and handbook presented as part of the committee report
and recommendations.

Approve Director Issel’s recommendation on safety issues.

The remainder of Director Issel’s recommendations are being approved, at first reading,
with second reading and final approval at the next Board meeting.

AGENDA REORDER

DISCUSSION/INFORMATION/REPORT

20. Discussion of Title I/State Compensation Education Annual Review of Program Effectiveness
(wm\ Ms. Linda Delehunt, Manager, State and Federal Projects, gave an overview of the report. She said

this is the first time this report has been compiled. Ms. Delehunt said this is a state-mandated report.
It is a report that determines program effectiveness.
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[At this time, 9:07 p.m., Vice President Doran presided over the meeting.)

DISCUSSION/INFORMATION/REPORT (continued)

Director Schultz said we are having trouble meeting the criteria. He suggested that #2 be deleted and that we
focus on #1.

[At 9:12 p.m., President Rivera returned and presided over the remainder of the meeting.]

Director Issel wanted to know if we can look at aligning our Title I goals with the District’s goals—using the
same standards?

APPROVAL OF ACTION ITEMS
19. Approval of Budget Reduction Plan for Fiscal Year 2001

Superintendent McLaughlin recommended the reduction of 15 categories as Phase I in meeting the FY 01
budget requirements. He reminded the Board that we will need to reduce the budget by approximately
$3,000,000 to reduce the FY 00 deficit, provide program improvements and fund proposals on the negotiating
table with bargaining units.

Board Members discussed the recommendations. Director Doolan requested that the item Library Techs K-5
to 4 hours per day be voted on separately.
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[At this time, 9:07 p.m., Vice President Doran presided over the meeting.]
DISCUSSION/INFORMATION/REPORT (continued)

20 Discussion of Title I/State Compensation Education Annual Review of Program Effectiveness

Director Schultz said we are having trouble meeting the criteria. He suggested that #2 be deleted and
that we focus on #1.

[At 9:12 p.m., President Rivera returned and presided over the remainder of the meeting.]

Director Issel wanted to know if we can look at aligning our Title [ goals with the District’s goals—
using the same standards?

APPROVAL OF ACTION ITEMS

19. Approval of Budget Reduction Plan for Fiscal Year 2001

Superintendent McLaughlin recommended the reduction of 15 categories as Phase I in meeting the
FY 01 Budget requirements. He reminded the Board that we will need to reduce the budget by
approximately $3,000,000 to reduce the FY 00 deficit, provide program improvements and fund
proposals on the negotiating table with bargaining units.

Board Members discussed the recommendations. Director Doolan requested that the item Library
Techs K-5 to 4 hours per day be voted on separately.

Motion:  Directors Doran/Issel and approved 3-2(2)-0-0 on Roll Call vote:

Approval of the following reductions as Phase I in meeting the FY 01 budget

requirements:

Results of FY 00 Spending Freeze $100,000
Ending Balance Improvement/Attrition Savings $100,000
Utility Adjustments $ 75,000
Kaiser Premium Adjustments $120,000
Diversity Project Completion $ 32,000
BTSA Shift to Other Funds $ 87,000

Freeze Grounds Position, BHS Maintenance,
BHS Textbook Clerk, Business Services

Accountant until further notice $131,000
Plant Operations Administration $ 92,000
Transportation Program Assistant $ 30,000
District Security/Safety/Custodial $ 20,000
School Service Aides over 375 $ 17,000
.5 Berkeley High Athletic Directors $ 37,000
BSEP Difference (4 FTE BHS) $200,000

(‘m‘ Special Education $100,000



.. Board Minutes Page 11
(ﬁh Regular Meeting May 17, 2000

APPROVAL OF ACTION ITEMS (continued)
19. Approval of Budget Reduction Plan for Fiscal Year 2001 (continued)

AYES: Directors Doolan, Issel, Rivera

NOES: Directors Doran, Schultz, (Student Director Moon)
ABSTAIN: None

ABSENT: None

AGENDA REORDER
PUBLIC HEARINGS AND AUTHORIZATION

4.

Public Hearing on Bargaining Re-Opener from the Union of Berkeley Administrators (UBA) for
the 2000-2001 School Year

President Rivera opened the Public Hearing at 9:55 p.m.

Superintendent McLaughlin said Article 14 of the District/UBA contract provides for re-opener
bargaining proposals as follows:

14.2:  The parties agree to start the meet and negotiate process on re-openers each year on
or before March 15 for the subsequent school year. In addition to salaries, each
party may re-open up to two articles.

Dr. McLaughlin said the re-opener proposal from UBA is in accordance with these provisions.

No one addressed the Board on this item.

President Rivera declared the Public Hearing closed at 9:56 p.m.

Public Hearing on District Re-Opener Proposals for the Union of Berkeley Administrators and
Authorization to Develop Negotiations Proposals

President Rivera opened the Public Hearing at 9:57 p.m.
Superintendent McLaughlin made the following recommendations:

a. Inaccordance with appropriate Government Code Sections, the District’s Re-opener
Proposal for the Union of Berkeley Administrators is presented for public hearing:
Article 12—Compensation. Following the public hearing it is in order for the Board to
authorize the development of the District’s bargaining proposals.

b. It is recommended that the Board authorize the District’s negotiators to develop proposals
and enter into negotiations on Article 12. The District will reserve its right to exercise
additional re-openers if needed, at a later date.

President Rivera declared the Public Hearing closed at 9:58 p.m.
Motion: Directors Doolan/Issel and approved 5-0-(1)-0 on voice vote:

That the above two recommendations be approved.
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APPROVAL OF ACTION ITEMS (continued)

19. Approval of Budget Reduction Plan for Fiscal Year 2001 (continued)

Motion:  Directors Doran/Issel and approved on Roll Call vote:

Approval of the following reductions as Phase I in meeting the FY 01 budget requirements:

Results of FY 00 Spending Freeze $100,000
Ending Balance Improvement/Attrition Savings $100,000
Utility Adjustments $ 75,000
Kaiser Premium Adjustments $120,000
Diversity Project completion $ 32,000
BTSA Shift to Other funds $ 87,000

Freeze Grounds Position, BHS Maintenance,
BHS Textbook Clerk, Business Services

Accountant until further notice $131,000
Plant Operations Administration $ 92,000
Transportation Program Assistant $ 30,000
District Security /Safety/Custodial $ 20,000
School Service Aides over 375 $ 17,000
Library Techs K-5 to 4 hours per day $ 18,900
.5 Berkeley High Athletic Directors $ 37,000
BSEP Difference (4 FTE BHS) $200,000
Special Education $100,000
AYES: Directors Doran, Rivera, Schultz
NOES: Directors Doolan, Issel (Student Director Moon)

ABSTAIN: None
ABSENT: None

AGENDA REORDER

PUBLIC HEARINGS AND AUTHORIZATION

President Rivera opened the Public Hearing at 9:55 p.m.

Superintendent McLaughlin said Article 14 of the District/UBA contract provides for re-opener bargaining
proposals as follows:

14.2:  The parties agree to start the meet and negotiate process on re-openers each year on or before

March 15 for the subsequent school year. In addition to salaries, each party may re-open
Articles.
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PUBLIC HEARINGS AND AUTHORIZATION (continued)

Dr. McLaughlin said the re-opener proposal from UBA is in accordance with these provisions.
No one addressed the Board on this item.

President Rivera declared the Public Hearing closed at 9:56 p.m.

President Rivera opened the Public Hearing at 9:57 p.m.

Superintendent McLaughlin made the following recommendations:

a. In accordance with appropriate Government Code Sections, the District’s Re-opener proposals
for the Union of Berkeley Administrators are being presented for public hearing:

Article 12—Compensation:

Following the public hearing it is in order for the Board to authorize the development of the District’s
bargaining proposals.

b. It is recommended that the Board authorize the District’s negotiators to develop proposals and
enter into negotiations on Article 12. *“The District will reserve its right to exercise additional re-
openers if needed, at a later date.”

President Rivera declared the Public Hearing closed at 9:58 p.m.

Motion: Directors Doolan/Issel and approved 5-0-(1)-0 on voice vote:

That the above two recommendations be approved.

043



s,

Board Minutes Page 13.
Regular Meeting May 17, 2000

AGENDA REORDER

DISCUSSION/INFORMATION/REPORT

21. First Reading of the Service Learning Policy

Ms. Christine Lim, Associate Superintendent, Instruction, reported that Berkeley Unified School
District is in the third, and final year of its participation in the CalServe Partnership Grant with the
Alameda County Office of Education. A requirement of this grant is to adopt Board policy on Service
Learning. This proposed policy will be resubmitted to the Board for approval.

ADDITIONAL PUBLIC TESTIMONY

There was no Additional Public Testimony at this time.

BOARD MATTERS

22. Board Committee Appointments/Reports
e Berkeley School Financing Corporation
e Citizens Advisory Committee on Diversity
e Citizens Construction Program Advisory Committee
e Music Program Committee
o Peace and Justice Commission
e Student Assignment Advisory Committee
o Surplus Facilities Advisory Committee
e Two-by-Two Committee
e Youth Commission

.There were no reports nor appointments regarding the above committees/commission.
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BOARD REQUESTS

Vice President Doran requested a status report regarding the programs/projects at Berkeley High School
particularly the B Building.

Director Issel inquired about fire drills at Berkeley High School.

ADJOURNMENT

President Rivera declared the Regular Meeting of May 17, 2000 adjourned at 10:06 p.m.

APPROVED: ATTEST:

President, Board of Education Secretary, Board of Education
Berkeley Unified School District Berkeley Unified School District
qeg
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