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BERKELEY UNIFIED SCHOOL DISTRICT

REGULAR MEETING OF THE BOARD OF EDUCATION - AGENDA
Wednesday, October 17, 2001, at 6:00 p.m.

District Administrative Offices, Board Meeting Room

2134 Martin Luther King Jr. Way

Berkeley, CA 94704-1180

CALL TO ORDER: The Presiding Officer will call the Meeting to Order at
6:00 p.m. The Board will recess to Closed Session at
6:00 p.m. and reconvene in Public Session at 7:30
p.m.

1. BOARD ROLL CALL: President Terry S. Doran
Vice President Shirley Issel
Director Joaquin J. Rivera
Director Ted Schultz
Director John T. Selawsky
Student Director Sarena M. Chandler*

Administration: Superintendent Michele Lawrence, Secretary

2. Prior to Closed Session, as necessary, staff/employee comments are
taken per Government Code Section 54957

3. Recess to Closed Session (Government Code Sections 3549.1(d), 54956.9,
54956.9(a) and 54957) and Education Code Section 48918(c)-Board
Conference Room
a. Conference with Legal Counsel—Existing Litigation

[ ] Service of Process [ x ] Existing Settlement Negotiations
b. Liability Claims
1. Claim filed by an employee for damage and reimbursement of
expenses allegedly caused by students at Longfellow Arts &
Technology Magnet Middle School
2. Claim filed by a parent for reimbursement of medical expenses
and possible pain and suffering for her child when she allegedly
fell at Emerson Elementary School
3. Claim filed by parent for reimbursement of medical expenses
and possible pain and suffering for her child when her child
allegedly scratched his face on a nail at Arts Magnet
b. Consideration of Student Expulsion (Separate document)
1. Case #07-02

*The Student Director does not attend Closed Session.
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3. Recess to Closed Session - Board Conference Room (continued)
d. Collective Bargaining Session
e. Public Employee Discipline/Dismissal/Release
f. Public Employment and Appointments

RECONVENE IN PUBLIC SESSION - 7:30 p.m.

4. BOARD ROLL CALL: President Terry S. Doran
Vice President Shirley Issel
Director Joaquin J. Rivera
Director Ted Schultz
Director John T. Selawsky
Student Director Sarena M. Chandler

APPROVAL OF AGENDA AS PRINTED

REPORT OF ACTION TAKEN IN CLOSED SESSION

PUBLIC TESTIMONY: 30 Minutes—3 Minutes Per Speaker
UNION REPRESENTATIVES: 5 Minutes Each
ADVISORY COUNCILS: 5 Minutes Each

SUPERINTENDENT’S COMMENTS

BOARD MEMBERS’ COMMENTS: 5 Minutes Each
APPROVAL OF MINUTES Placed on | Disposition Page(s)
Agenda by

5. Approval of Minutes: September 29, Q.Graham
2001 and October 3, 2001
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APPROVAL OF CONSENT CALENDAR

Placed on
Agenda by

Disposition

Page(s)

Approval of Personnel Report

D.Gomez

13-17

6.
7.

Action taken regarding decision of
Student Expulsion Administrative
Panels:

Case Number 07-02

C.Lim

Sepa-
rate

docu-
ment

Approval to deny claims against
the District

D.Gomez

18

Approval of Purchases in Excess of
$15,000

J.Malone

19-20

10.

Approval of Contract Between
Berkeley Unified School District and
Hatchuel, Tabernik and Associates

C.Lim

21

11.

Approval of Contract Between
Berkeley Unified School District and
the Bay Area Community Resources
(BACR)

C.Lim

22

12.

Approval of Placement of Two
Special Education Students in Non-
Public Schools:

a. Seneca for the period of
September 28, 2001 to June 30,
2002, at a cost of $30,137

b. La Cheim for the period of
October 1, 2001 to June 30,
2002, at a cost of $35,600

C.Lim

23

13.

Approval of Memorandum (MOU)
between the City of Berkeley and
Berkeley Unified School District
related to architectural and
engineering services for the Warm
Water Pool and Old Gymnasium
Project at Berkeley High School

J.Malone

24-29

14.

Approval of Expenditure Plan for
Governor’s Performance Award
for Willard Middle School

C.Lim

30-31

Approval of Out-of-State Travel
Requests

C.Lim

32
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APPROVAL OF CONSENT CALENDAR
(continued)

Placed on | Disposition

Agenda by

Page(s)

16. Adoption of Resolution No. A331:

Authorization to Accept Completion
Of the Electrical Conduit Project
At Multiple Sites

J.Malone

33-34

17.

Receive and Approve Information on
the issuance of payroll warrants for
Employee Services for September
2001

J.Malone

35-36

18.

Approval of Consulting Services
related to operations of the
District’s Business Information
System for the period, October 17,
2001 to January 31, 2002

J.Malone

37-54

APPROVAL OF ACTION ITEMS

Placed on
Agenda by

Disposition

Page(s)

19.

Approve the submitting of a waiver
to suspend the Budget Review Team
Process

M.Lawrence

55

20.

Approve the Comprehensive Plan
for Facilities Operations and
Maintenance

M.Lawrence

56-68
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DISCUSSION/INFORMATION/REPORTS | Placed on | Disposition Page(s
Agenda by
8:30 p.m.
21. Presentation of the Third Annual C.Lim 69-94
Report on the District’s Early Literacy
Plan
22. Report on 2001 Day & Extended C.Lim 95-
School Year Programs 114
23. Notice and Advertisement Concerning | D.Gomez 115-
Personnel Commission Vacancy 117
9:30 p.m. Placed on | Disposition Page(s
Agenda by
PUBLIC HEARING AND AUTHORIZATION
24. Public Hearing on District Reopener D.Gomez 118-
Proposals for Public Employees Union 119

Local One and Authorization to
Develop Negotiations Proposals

ADDITIONAL PUBLIC TESTIMONY - 10 Minutes

BOARD MATTERS

25. Board Committee Appointments/Reports

L]
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Berkeley Arts Education Steering Committee
Berkeley School Financing Corporation

Citizens Advisory Committee on Diversity

Citizens Budget and Finance Advisory Committee
Citizens Construction Program Advisory Committee
Facilities Maintenance and Security Advisory Committee
Music Program Committee

Peace and Justice Commission

Student Assignment Advisory Committee

Surplus Facilities Advisory Committee

Two-by-Two Committee

Youth Commission
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BOARD REQUESTS

ADJOURNMENT

Board of Education Meetings are Broadcast live on KPFB/FM 89.3
and
Cable Television Channel 25
Guidelines for Speakers at Board of Education Meetings

You are invited to participate in the Meetings of the Board of Education and make
your views known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA
ITEM:

Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD
(located on the side of the Speaker’s stand) and give it to the Board Recorder.
Your card must be submitted before the Presiding Officer calls for the item—
PUBLIC TESTIMONY.

You will be called on to speak by the Presiding Officer.

A speaker has three minutes in which to make his/her remarks. (The
Presiding Officer will extend the time allocation for those with special speech
needs).

Any subject related to the District or its educational programs may be
discussed at Board of Education Meetings except matters pertaining to
individual employees of the Berkeley Unified School District. There is an
established procedure for making such complaints. You may obtain
information about this procedure from a school or from the Superintendent’s
Office.

NEXT BOARD OF EDUCATION MEETING DATES:
November 14, 2001 and December 5, 2001

qcg



BERKELEY UNIFIED SCHOOL DISTRICT
OFFICIAL BUT UNADOPTED MINUTES

MINUTES, SPECIAL MEETING Page 1
Saturday, September 29, 2001

1921 San Antonio Avenue

Berkeley, CA 94707

CALL TO ORDER
President Doran Called the Meeting to Order at 9:05 a.m.
1. BOARD ROLL CALL:
MEMBERS PRESENT: President Terry S. Doran
Vice President Shirley Issel
Director Joaquin J. Rivera
Director Ted Schultz
Director John T. Selawsky
Administration: Superintendent Michele Lawrence, Secretary
MEMBER EXCUSED  Student Director Sarena M. Chandler
(The Student Director does not attend Closed
Session)
PUBLIC TESTIMONY
At this time, President Doran called for Public Testimony.

There was no one to address the Board at this time.

2. Recess to Closed Session
a. Public Employment Performance Evaluation: Superintendent

RECONVENE IN PUBLIC SESSION

The Board returned to Public Session at 1:10 P.M.

President Doran stated no action was taken in Closed Session.
ADJOURNMENT

President Doran declared the Special Meeting of September 29, 2001,
adjourned at 1:10 p.m.
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Board Minutes
Special Meeting

APPROVED:

President, Board of Education
Berkeley Unified School District

qeg

s
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Page 2
September 29, 2001

ATTEST:

Secretary, Board of Education
Berkeley Unified School District



BERKELEY UNIFIED SCHOOL DISTRICT
OFFICIAL BUT UNADOPTED MINUTES
MINUTES, REGULAR MEETING Page 1
Wednesday, October 3, 2001
District Administrative Offices
Board Meeting Room
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180

CALL TO ORDER

President Doran Called the Meeting to Order at 6:00 p.m.

1. BOARD ROLL CALL:

MEMBERS PRESENT: President Terry S. Doran

Vice President Shirley Issel
Director Joaquin J. Rivera
Director Ted Schultz
Director John T. Selawsky
Student Director Sarena M. Chandler*

Administration: Superintendent Michele Lawrence, Secretary

2. Prior to Closed Session, as necessary, staff/employee comments are taken per
Government Code Section 54957

No one addressed the Board at this time.

3. Recess to Closed Session — Board Conference Room
a. Conference with Legal Counsel—Existing Litigation (Government Code
Section 54956.9(a)
[ ] Service of Process [ x | Existing Settlement Negotiations

b. Collective Bargaining (Government Code Section 3549.1(d)

C. Public Employee Discipline/Dismissal/Release (Government Code
Section 54957)

d. Public Employment and Appointments (Government Code Section
54957)

RECONVENE IN PUBLIC SESSION

The Board returned to Public Session at 7:45 p.m.

*The Student Director does not attend Closed Session.
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Board Minutes Page 2
Regular Meeting October 3, 2001
REPORT OF ACTION TAKEN IN CLOSED SESSION

President Doran stated that there was nothing to report from Closed Session.

Motion: Directors Selawsky/Rivera and approved unanimously on voice vote:
That the agenda is approved as printed.

PUBLIC TESTIMONY

Four students from Youth Together addressed the Board.

Ms. Kalina Rose, Ms. Stephanie Allen, Mr. Arthur Stokes, III, Mr. Mark Coplan, Mr.

Michael Miller, Ms. Beebo Turman and Mr. Fred Lupke, addressed the Board

regarding various issues.

UNION REPRESENTATIVES

Mr. Barry Fike, President, Berkeley Federation of Teachers, addressed the Board.

ADVISORY COUNCILS

Ms. Mary Reiter, Co-Chair, Berkeley Schools Excellence Project (BSEP) and Ms.
Yolanda Huang, Co-Chair, Maintenance Advisory Committee, addressed the Board.

SUPERINTENDENT’S REPORT

Superintendent Lawrence introduced Ms. Suzanne McCulloch, Coordinator, Visual
and Performing Arts and Mr. Greg John, Vice Principal, Willard Middle School.

BOARD MEMBERS’ COMMENTS

Board Members commented regarding International Walk to School Day, which
was October 2, 2001 and Small Learning Communities.
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Board Minutes Page 3

Regular Meeting October 3, 2001

APPROVAL OF CONSENT CALENDAR

The Board pulled, for separate consideration, Items 5, 7, 8, 9, 10, 11, 13, and 14.

Motion: Directors Schultz/Selawsky and approved unanimously on voice vote:
That Items 6 and 12 are approved.

5. Approval of Minutes: September 19, 2001

Please see page 3 of these minutes for action on this item.

6. Approval of Personnel Report
7. Approval of Purchases in Excess of $15.000

Please see page 4 of these minutes for action on this item.

8. Approve change order with Vicenti, Lloyvd and Stutzman for
school business consultant services

Please see page 5 of these minutes for action on this item.

9. Authorization to Enter into Contract for Berkeley Unified School
District Safety Health and Environmental Compliance Program

Please see page 5 of these minutes for action on this item.

10. Apvproval of Listing of Warrants issued in August 2001

Please see page 5 of these minutes for action on this item.

11. Receive and Approve Information on the issuance of pavroll
warrants for Emplovee Services for June 2001, July 2001 and
August 2001

Please see page 6 of these minutes for action on this item.

12.  Approval of Resolution No. 7287: Authorization to Bid Landscape
Maintenance Services for the Calendar Year (December 1, 2001-
November 30, 2002)
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Board Minutes
Regular Meeting

Page 4
October 3, 2001

APPROVAL OF CONSENT CALENDAR (continued)

13.

14.

Authorization to Award Required Asbestos Hazard Emergency
Response Act (AHERA) Inspection to Robert Gils and Associates

(RGA)

Please see page 6 of these minutes for action on this item.

Resolution Supporting the Berkeley City Council in making the
City of Berkelev a Hate-Free Zone

Please see page 6 of these minutes for action on this item.

5. Approval of Minutes: September 19, 2001

Motion:

Directors Selawsky/Issel and approved unanimously on voice
vote:

That the Minutes of September 19, 2001 be approved as
amended. The amendment is on page 7 under Board Requests.
The sentence now reads:

Director Selawsky requested a status report on the use of
identification badges and security at Berkeley High School, as
well as District monitoring and a report on any possible
targeting of specific groups of students (i.e., Arabs, Muslins)
following the September 11 attacks.

7. Approval of Purchases in Excess of $15,000

Motion:

Directors Doran/Selawsky and approved unanimously on voice
vote:

Approval of Purchases in Excess of $15,000 as amended. The
amendment is to table item #8 on page 16.
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Board Minutes Page 5
Regular Meeting October 3, 2001

APPROVAL OF CONSENT CALENDAR (continued)

8.

10.

Approve change order with Vicenti, Lloyd and Stutzman for School Business
Consultant Services

Director Selawsky asked if this is a month-to-month consultant contract?

Motion: Directors Selawsky/Doran and approved unanimously on voice
vote:

That this item be approved.

Authorization to Enter into Contract for Berkeley Unified School District
Safety Health and Environmental Compliance Program

President Doran expressed concern that there is an unplanned budgetary
cost attached to this contract. Vice President Issel requested more
information regarding chemical hygiene especially in the Berkeley High
School laboratories. She asked if oversight/supervision and training of
students and staff are included in this contract?

Superintendent Lawrence reported that the District will be reimbursed
$20,000 through mandated cost funds to help defray the cost of this contract.

Motion: Directors Rivera/Schultz and approved unanimously on voice
vote:

Authorization to Enter into Contract for Berkeley Unified School
District Safety Health and Environmental Compliance Program.

Approval of Listing of Warrants issued in August 2001

Motion: Directors Schultz/Rivera and approved unanimously on voice
vote:

Approval of Listing of Warrants issued in August 2001.
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Board Minutes Page 6
Regular Meeting October 3, 2001

APPROVAL OF CONSENT CALENDAR (continued)

11.

13.

14.

Receive and Approve Information on the Issuance of Payroll Warrants for
Employee Services for June 2001, July 2001 and August 2001

Motion: Directors Doran/Selawsky and approved unanimously on voice
vote:

Approval of this item.

Authorization to Award Required Asbestos Hazard Emergency Response Act
(AHERA) Inspection to Robert Gils and Associates (RGA)

Motion: Directors Doran/Selawsky and approved unanimously on voice
vote:

That Item #13 is approved.

Resolution Supporting the Berkeley City Council in making the City of
Berkeley a Hate-Free Zone

President Doran read the Resolution.

Motion: Directors Doran/Selawsky and approved unanimously on voice
vote:

That Item #14 is approved.
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Board Minutes Page 7
Regular Meeting October 3, 2001

DISCUSSION/INFORMATION/REPORTS

18. Facilities Department Strategic Plan

Superintendent Lawrence said a comprehensive strategic plan could become
a framework on which an Annual Maintenance Plan can be developed,
approved, and measured. She discussed five ideas and concepts she
developed regarding a Facilities Department Strategic Plan. Mr. Lewis Jones,
Manager, Facilities Planning and Mr. Gene LeFevre, Director, Maintenance,
Grounds, Custodial Services, expressed their support of the proposed plan.

Superintendent Lawrence said she will solicit more input from Facilities,
Maintenance and Security Advisory Committee and principals regarding the
proposed plan.

Some comments from Board Members included the following:

e The Board requested that staff submit an updated list and timeline of
tasks that the maintenance staff has already completed this year and
the same information for the remainder of the school year.

e Board Members requested that staff submit the number of FTE’s that
have been hired in the Maintenance Department to date, by position,
and the ultimate FTE for the Maintenance Department.

e They requested that the proposed plan be submitted on a disk and
posted on the District’s web page.

Superintendent Lawrence said at the next Board Meeting, she will present a
specific timeline and organizational structure of the proposed Facilities
Department Strategic Plan.

ADDITIONAL PUBLIC TESTIMONY

Ms. Yolanda Huang and Ms. Stephanie Allen, Co-Chairs of the Facilities

Maintenance and Security Advisory Committee, addressed the Board regarding the
proposed Facilities Strategic Plan.
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Board Minutes Page 8
Regular Meeting October 3, 2001

At this time, President Doran made the following announcements:

The next Board of Education meetings will be held Wednesday, October 17,
2001, Wednesday, November 14, 2001 and Wednesday, December 5, 2001.

He congratulated Ms. Thelette A. Bennett, Vice Principal, Longfellow Arts &
Technology Magnet Middle School, for being recognized by the BERKELEY
COMMUNITY FOUNDATION. Ms. Bennett will receive an Achievement Award
for an Individual. The Berkeley Community Foundation Award Dinner will be
held at the Radisson Hotel on Thursday, October 25, 2001, at 6:00 p.m.

AGENDA REORDER

APPROVAL OF ACTION ITEMS

15.

16.

Accept Proposal from Modular Information Systems (MIS) Data General for
replacing the existing Micro Data Computer with a Hewlett Packard Computer

Superintendent Lawrence said even though the District currently intends to
transfer to QSS software using the Pleasanton Unified School District
computer, the purchase of the Hewlett Packard computer will increase
stability and productivity of the Business Department during the months of
conversion.

Motion: Directors Rivera/Schultz and approved unanimously on voice
vote:

That this item be approved.

Approval of Modifications to Board Policy 6146.1: Graduation
Requirements/Standards of Proficiency—Second Reading

Ms. Christine Lim, Associate Superintendent, Instruction, said she
incorporated the suggestions the Board made at the September 5, 2001
Board Meeting. She also met with the Berkeley High School leadership team
and department chairs. Ms. Lim reported that these standards are aligned
with the Education Code. She stated that this is an interim solution and staff
will come back to the Board after reviewing the high school exit examinations.

Board Members said they would like for the District’s graduation

requirements to align with the University of California and California State,
Hayward requirements.
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Board Minutes Page 9
Regular Meeting October 3, 2001

APPROVAL OF ACTION ITEMS (continued)

16. Approval of Modifications to Board Policy 6146.1: Graduation
Requirements/Standards of Proficiency—Second Reading (continued)

Board Members requested that the term “foreign language” be changed to
either “other than your native speaking language” or “a language other than
English.”

Motion: Directors Rivera/Schultz and approved unanimously on voice
vote:

That this item be approved, as amended.
AGENDA REORDER
DISCUSSION/INFORMATION/REPORTS

17. Disapproval of Budget—AB1200

Superintendent Lawrence distributed a letter from Ms. Sheila Jordan,
Superintendent, Alameda County Office of Education, regarding the District’s
budget. She highlighted two issues listed in the letter: (1) disapproval of the
District’s budget; and (2) that the District may not be able to meet its
financial obligations. Superintendent Lawrence and Mr. Jerry Kerr, Business
Services Consultant, responded to Board questions and comments.

One of the questions that Board Members asked is if staff has a system of
tracking retirees when they reach the age of 65?7

AGENDA REORDER
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Board Minutes Page 10
Regular Meeting October 3, 2001

BOARD MATTERS

19. Board Committee Appointments/Reports

e Berkeley Arts Education Steering Committee
Berkeley School Financing Corporation
Citizens Advisory Committee on Diversity
Citizens Budget and Finance Advisory Committee
Citizens Construction Program Advisory Committee
Facilities Maintenance and Security Advisory Committee
Music Program Committee
Peace and Justice Commission
Student Assignment Advisory Committee
Surplus Facilities Advisory Committee
Two-by-Two Committee
Youth Commission

® O ¢ & & 5 & o ¢ 9 @

There were no appointments/reports at this time.

BOARD REQUESTS

There were no Board Requests at this time.

ADJOURNMENT

President Doran declared the Regular Meeting of October 3, 2001, adjourned at
11:30 p.m.

APPROVED: ATTEST:

President, Board of Education Secretary, Board of Education
Berkeley Unified School District Berkeley Unified School District
qeg



TO:
FROM:

DATE:
SUBJECT:

Michele Lawrence, Superintendent

David A. Gomez, Ph.D.

Associate Superintendent, Administrative Services

October 17, 2001

PERSONNEL REPORT 01-06

Following is Personnel Report 01-06 which reports details of personnel assignments, employment and

terminations,
CERTIFICATED PERSONNEL EFFECTIVE
NAME POSITION LOCATION FTE & FROM TO
SALARY
RESIGNATION
Jorge Garcia Teacher Rosa Parks 1.0 11/1/01
SUBSTITUTES
Amalia Alvarez District $115.48 10/18/01 6/13/02
Ian Berzon District $115.48 10/18/01 6/13/02
Thomas Brown District $115.48 10/18/01 6/13/02
Bill Dane District $115.48 10/18/01  6/13/02
Jennifer Dieges District $115.48 10/18/01 6/13/02
Per Eisenman District $115.48 10/18/01 6/13/02
Gloria Elissa District $11548 10/18/01  6/13/02
Fay Ferency District $115.48 10/18/01  6/13/02
Jennifer Flanzer District $11548 10/18/01 6/13/02
Meghan Fults District $115.48 10/18/01  6/13/02
Jessica Grant District $115.48 10/18/01 6/13/02
Brian Grieb District $115.48 10/18/01 6/13/02
Stephan Gruen District $115.48 10/18/61  6/13/02
Hanna Hammer District $115.48 10/18/01 6/13/02
Leo Harju District $115.48 10/18/01 6/13/02
Joan Heidenfeldt District $115.48 10/18/01  6/13/02
Andrea Henderson District $115.48 10/18/01 6/13/02
Jonah Hendirckson District $11548 10/18/01 6/13/02
Justine Holmes District $115.48 10/18/01 6/13/02
Maijastina Hourula District $11548 10/18/01  6/13/02
Carson Hyde District $115.48 10/18/01  6/13/02
Lori Kasle District $115.48 10/18/01 6/13/02
Heidi Langius District $115.48 16/18/01  6/13/02
Sean Lightholder District $115.48 10/18/01 6/13/02
Jean Liu District $115.48 10/18/01 6/13/02
Nancy McDonald District $115.48 10/18/01  6/13/02
Susan Mickiewicz District $115.48 10/18/01 6/13/02
Stephen Neat District $115.48 10/18/01  6/13/02
Julie Pabian District $115.48 10/18/01  6/13/02
Jeff Pitcher District $115.48 10/18/01 6/13/02
Nivesh Rajbhandari District $115.48 10/18/01 6/13/02
Lewis Ramey District $115.48 16/18/01  6/13/02
Dahlia Silvers District $115.48 10/18/01 6/13/02
Isaiah Singer District $115.48 10/18/01 6/13/02
Caroline Standley District $115.48 10/18/01  6/13/02
Karen Thompson District $115.48 10/18/01  6/13/02
Corrie Werlin District $115.48 10/18/01 6/13/02
Karen Wilson District $115.48 10/18/01 6/13/02
John Wright District $115.48 10/18/01 6/13/02
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PERSONNEL REPORT 01-06
October 17, 2001

CLASSIFIED PERSONNEL
EFFECTIVE
CLASS FTE&
NAME POSITION LOCATION  BUDGET RANGE SALARY FROM TO
STEP
RESIGNATION
Abaz Abey School Safety Officer  Berkeley High 10/01/01
School
Chris Veiga Instructional Assistant District 6/14/01
SUBSTITUTES
Carlos Acevedo School Safety Officer District 44/1 1.0 9728/01 10/31/01
$16.62/hr
Antonia Smith School Secretary 1 King 44/1 As Needed 8/27/01 6/14/02
$16.62/hr
Gracie Munoz Bilingual Instructional District 29/1 18 hrs/wk 10/8/01 11/15/01
Assistant $11.48/hr
Marco A. Villa Intramural Director King Extended N/A 7 hrs/.wk 10/1/01 6/14/02
Day Program $11.45/hr
Juan Buendia School Safety Officer ~ Berkeley High 44/1 .50 9/20/01 10/31/01
School $16.62/hr
Marcus Guery Student Worker Adult School As Needed 9/25/01 6/14/02
$6.25/hr
Margretha Chacona Tutor King N/A 8 hrs/wk 9/10/01 6/14/02
Johnson Extended Day $11.45/hr
Program
Norma Gage Noon Director LeConte N/A 2 hrs/day 9/24/01 6/14/02
$11.45/hr
Samantha Miller Clerical Assistant I1 District 3272 18 hrs/fwk 9/18/01 10/31/02
$12.99/hr
Akili Banjo Tutor King Extended N/A $11.45/hr 9/24/01 6/14/02
Day Program 8 hrs/wk
D'Mario D. Rogers Student Worker Adult School N/A As Needed 9/24/01 6/14/02
$6.25/hr
Taryn Clark Professional Expert Longfellow N/A 7.5 hrs/wk 9/4/01 12/1/01
$24.71/hr
Jeronomo Carlos Tutor & King N/A Stipend 10/1/01 11/30/01
Coach Extended Day $1200.00
Program
Patrick Sewell Intramural Director King N/A As Needed 8/29/01 6/14/02
$11.45/hr
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PERSONNEL REPORT 01-06
October 17, 2001

CLASSIFIED PERSONNEL
EFFECTIVE
CLASS FTE &
NAME POSITION LOCATION  BUDGET RANGE SALARY FROM TO
STEP
Mary Ann Reynolds School Safety Officer  Berkeley High 44/1 1.0 9/20/01 10/31/01
School $16.62/hr
Juanita Romero Noon Director LeConte N/A 5 hrs/wk 9/24/01 6/14/02
$11.45/hr
Ginny Johnson Noon Director Malcolm X N/A 180 hrs/year 16/1/01 6/14/02
$11.45/hr
Carol Hacker Noon Director City of N/A As Needed 10/1/01 6/14/02
Franklin $11.45/hr
Gloria Sanchez Noon Director City of N/A As Needed 10/1/01 6/14/02
Franklin $11.45/hr
Georgia NcNeal Noon Director City of N/A As Needed 10/1/61 6/14/02
Franklin $11.45/Mr
Bertha Lockin (Reed) Noon Director City of N/A As Needed 10/1/01 6/14/02
Franklin $11.45/Mr
Jack Coglizer Instructional Berkeley High 34/1 35 hrs/wk 9/1/01 8/1/02
Technician School $12.99/hr
Vitaline Briggs Instructional Assistant District 31/ As Needed 9/11/01 6/14/02
Special Education $12.06/hr
Norman Brown Instructional Malcolm X 34/1 As Needed 9/17/01 6/14/02
Technician $12.99/hr
Andrew Jokelson Instructional Specialist Longfellow 511 6 hrs/wk 9/11/01 6/14/02
$19.79/hr
Elliot Cohen Instructional Assistant District 31/1 As Needed 9/10/01 6/14/02
$12.06/hr
Sierra Lanier-Cook Noon Director Berkeley Arts N/A 5-10 hrs/wk 10/1/01 6/14/02
Magnet $11.45/hr
Jenifer Steele Instructional Assistant King 34/ As Needed 9/27/01 6/14/02
Special Education $12.06/hr
Fele Upersa Instructional King 34/1 20 hrs/wk 8/28/01 6/14/02
Technician $12.99/hr
Dan McGarry Assistant Boys Berkeley High N/A Stipend Spring
Swimming & Diving School $959.20 Sports
Coach Season
Shahab Bayat Student Worker Adult School N/A As Needed 9/1/01 6/14/02
$6.25/hr
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PERSONNEL REPORT 01-06
October 17, 2001

CLASSIFIED PERSONNEL
EFFECTIVE
CLASS FTE&
NAME POSITION LOCATION  BUDGET RANGE SALARY FROM TO
STEP
Kayla Bell Student Worker Jefferson N/A 20 hrs/wk 9/26/01 6/14/02
$6.25/Mr
Javier Cepeda Student Worker Adult School N/A As Needed 9/1/01 6/14/02
$6.25/hr
Karen Hughes Noon Director Berkeley Arts N/A As Needed 16/1/01 6/14/02
Magnet $11.45/hr
Michael Crystal Tutor King Extended N/A <20 hrs/wk 9/10/01 6/14/02
Day Program $11.45/hr
PROBATIONARY
Tina Lee Instructional Assistant Emerson 3171 .80 9/18/01 3/18/01
Special Education $12.06/hr
Nicola East Instructional Assistant  Berkeley High 31/1 73 9/4/01 3/4/02
Special Education School $12.06/hr
Rita Pettit Instructional Assistant Malcolm X 311 .80 9/3/01 3/3/02
Special Education $12.06/hr
Maria Navarro Instructional Assistant Hopkins 3171 .53 10/1/01 4/1/02
Special Education $12.06/hr
+10%
Differential
Nick Furuzawa Instructional Assistant Thousand 311 .80 106/1/01 4/1/02
Special Education Oaks $12.06/hr +
10%
Differential
Carlo Mogavero Instructional Emerson 3472 .80 8/27/01 2/27/02
Technician $13.64/hr
Pauline Bondonno Health Educator Berkeley High 58/1 40 9/17/01 7/31/02
Cross School 15 hrs/wk
$23.54/hr
Betty Easley Instructional Berkeley High 34/1 1.0 10/3/01 6/14/02
Technician School $12.99/hr
Allison Downing Attendance Coordinator  Berkeley High 311 1.0 9/3/01 3/3/01
School $12.06/hr
Rachel Freeburg Instructional Assistant Rosa Parks 3171 80 9/1/01 3/1702
Special Education Special Day $12.06/hr +
Class 5%
Differential
Anthony Beroecio Instructional Thousand 34/1 .60 8/28/01 2/28/02
Technician Oaks $12.99/hr

RSN
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PERSONNEL REPORT 01-06
October 17, 2001

CLASSIFIED PERSONNEL
EFFECTIVE
CLASS FTE &
NAME POSITION LOCATION  BUDGET RANGE SALARY FROM TO
STEP
Jean Kane Instructional Assistant Hopkins 311 40 9/1/01 3/1/02
Special Education Special $12.06/hr +
Education 10%
Differential
Audrey Moon Instructional Assistant  Berkeley High 3171 73 9/12/01 3/12/02
Special Education School $17.06/hr
PROVISIONAL
Debra Jack Senior Personnel Personnel 42/1 1.0 8/29/01 11/29/01
Assistant Office $15.83/hr
Chris Robison Instructional Willard 34/1 .80 8/29/01 2/29/02
Technician $12.99/hr
John Crockett Landscaping Supervisor Plant 65/1 1.0 9/24/01 12/24/01
Operations $24.97/hr +
5%
Differential
Pusadee Berreman Account Clerk Accounting 36/1 1.0 10/1/01 1/1/02
Department $13.64/hr
Matie May Locker Room Attendant  Berkeley High 331 3 hrs/day 8/28/01 11/28/01
School $12.67/hr
Charlene Powell Instructional Assistant John Muir 45/1 .19 10/1/01 1/1/02
(Interpreter for Deaf) $17.05/hr
John January High School Operations  Berkeley High 45/5 1.0 10/1/01 1/1/02
Supervisor School $20.79/hr
Kathryn Sullivan Home School Liaison ~ Berkeley High 45/4 .80 10/1/01 6/14/02
School $19.79/hr
LIMITED TERM
Christopher Brague Instructional Specialist ~ Berkeley Arts 51/1 51 10/1/01 3/29/02
Magnet $19.79/hr







Berkeley Unified School District

TO: Michele Lawrence, Superintendent

FROM: David Gomez, Ph.D., Associate Superintendent, Admin. Services
DATE: October 17, 2001

SUBJECT: Liability claims submitted to Berkeley Unified School District

BACKGROUND INFORMATION:
The following claims for damages to person or property have been filed against
Berkeley Unified School District:

1. Claim filed by an employee for damage and reimbursement of expenses
to his vehicle allegedly caused by Longfellow students.

2. Claim filed by a parent for reimbursement of medical expenses and
possible pain and suffering for her child when she allegedly fell at
Emerson School.

3. Claim filed by a parent for reimbursement of medical expenses and
possible pain and suffering for her child when he allegedly scratched his
face on a nail at Arts Magnet.

POLICY/CODE:
Government Code Section 910

FISCAL IMPACT:
None

STAFF RECOMMENDATION:
Deny all claims presented.
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Supplement to Board Agenda October 17, 2001
APPROVAL OF CONTRACTS/PURCHASE ORDERS

ROLL: Motion Recommend: That the Board Authorized the Associate Superintendent, Business
or Purchasing Manager to execute the following contracts and purchase orders.

EXPENSE:
SERVICES CONTRACTS IN EXCESS OF FIFTEEN THOUSAND DOLLARS ($15,000)

Request by Vendor Funding Amount MBE*
1.L. Jones Mobile Modular Mgmt. Corp.  Bond Fund $1,111,715

Manger 5700 Las Positas Road (increase of $578,628)

Facilities Livermore CA

Continue lease of sixteen portable classrooms, two portable restrooms, and four portable
administration trailers ramps and decking, cost includes dismantling and return delivery for
Berkeley High School for the period September 24, 2001 through May 24, 2005. The original
purchase order was for the period July 21, 2000 through September 23, 2001 in the amount of
$532,790, charged to fire insurance budget, board approved on May 3, 2000, this increase of
$578,628 will be charged to the bond budget.
2.L. Jones GE Capital Modular Space Bond Fund $374,041

Manager 21201 Cabot Boulevard (increase of $80,441)

Facilities Planning  Hayward CA

Continue lease of three portable health center trailers for the period October 15, 2001 through
June 15, 2005, cost includes dismantling and return delivery for Berkeley High School. The
original purchase order was for the period April 18, 2000 through October 14, 2001, in the
amount of $293,600, $79,000 board approved on May 3, 2000, increase of $108,196.41 no board
approval, increase of $37,803.59 board approved on October 4, 2000 and $68,600 board approved
on March 7, 2001, charged to the fire insurance budget, this increase of $80,441 will be charged
to the bond budget.
3.D. Gomez Kaiser Foundation Health Plan General Fund  $625,000

Assoc. Supt., PO Box 1169 (increase of $550,000)

Admin. Services Oakland CA

Annual premium for two hundred and twenty seven retirees for the period July 1, 2001 through
June 30, 2002. The cost for FY00 was $657,900.48 and the cost for FY99 was $666,515.46. A
purchase order was approved by the Board of Education on July 5, 2001 in the amount of $75,000
for the retirees of the Berkeley Unified School District participating in the Kaiser Permanente
Health Plan. However, that was in error and should have been for $625,000 which was budgeted.

4.D. Gomez Arthur J. Gallagher Inc. Insurance Fund $233,368
Assoc. Supt. P O Box 6000
Admin. Services San Francisco CA

Insurance loss adjustment for the policy periods December 31, 1998-99, in the amount of $22,766
and December 31, 1999-00 in the amount of $210,602.
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APPROVAL OF CONTRACTS/PURCHASE ORDERS

5.L. Jones Wulfsberg Reese Ferris Bond Fund $800,000
Manager Sykes Professional Corp (increase of $400,000)
Facilities 300 Lakeside Drive

Oakland CA

To provide professional legal services on general bond construction matters and litigation as
needed for the period July 1, 2001 through June 30, 2002. The original purchase order in the
amount of $400,000 board approved on August 15, 2001.

6.F. Lynch Michael’s Transportation General Fund  $20,000
Principal 140 Yolano Avenue
Berkeley High Vallejo CA

To provide transportation services for the Berkeley High School Athletic Department for the
2001-2002 school year.

7.F. Lynch City of Berkeley General Fund  $35,918
Principal Health & Human Services
Berkeley High Public Health Division
2344 Sixth Street
Berkeley CA

Registered nurse services at Berkeley High School for the period January 1, 2001 through June
30, 2001.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Christine Lim, Associate Superintendent, Instruction
DATE: October 17, 2001

SUBJECT: Approval of Contract Between Berkeley Unified School
District and Hatchuel, Tabernik and Associates

BACKGROUND INFORMATION:

Since 1999, BUSD has been the Local Educational Agency (LEA) for the

Region 4 Training and Technical Assistance Center for Healthy Start and

After School Learning Programs. BUSD operates the Region 4 California

Department of Education (CDE) Training and Technical Assistance

Center through a contract with Hatchuel, Tabernik and Associates (HTA).

Over the last three years, four multi-year grants have been awarded to

the District and administered by HTA. The following breakdown

represents the grant awards for 2001-2002 and 2002-2003:

1. After School Technical Assistance Grant- $103,420 for each year.

2. After School Technical Assistance Augmentation - $55,800 (2001-02
only)

3. Healthy Start Business Partnership - $145,745 (2001-02 only)

4. Healthy Start Technical Assistance - $50,000 for each year.

The total grant amount for 2001-02 is $354,965 and for 2002-03 is
$153,420.

HTA administers all aspects of the Region 4 Training and Technical
Assistance Center, in coordination with the BUSD Manager of School
Linked Programs. The Manager of School Linked Programs assures that
the contracts are adhered to in accordance with state funding guidelines
and contractual agreements.

POLICY/CODE:
Board approval needed for contracts over $15,000.

FISCAL IMPACT:

8333,490 in 2001-02 and $144,215 in 2002-03 in restricted funds and
approximately $21,475 in 2001-02 and $9,205 in 2002-03 generated for
indirect costs.

STAFF RECOMMENDATION:

Approve the contract of $333,490 for 2001-02 and $144,215 for 2002-03
between BUSD and Hatchuel, Tabernik and Associates to administer the
Region 4 CDE Training and Technical Assistance Program for Healthy
Start and After School Learning Programs.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent

FROM: Christine Lim, Associate Superintendent, Instruction

DATE: October 17, 2001

SUBJECT: Approval of Contract Between Berkeley Unified School District and
the Bay Area Community Resources (BACR).

BACKGROUND INFORMATION:

Since 1999, Bay Area Community Resources (BACR) has been the Fiscal Agent
for the Willard After School Program. This year, the Willard After School
Program entered its third year of the California Department of Education After
School Learning and Safe Neighborhood Partnership Program (ASLSNPP). At
Willard, the ASLSNPP is $100,000 per year for three years. During the first two
years of this grant, BACR managed components of Willard’s After School
Program, specifically in the areas of sports and arts programming. This year
Willard will continue its partnership with BARC with a contract for services
totaling $34,000 for sports and arts programming. BARC agrees to administer
financial aspects in accordance with the funding guidelines and the District
contract.

POLICY/CODE: ,
Board approval needed for contracts over $15,000.

FISCAL IMPACT:
There is no fiscal impact to the General Fund.

STAFF RECOMMENDATION:
Approve the contract of $34,000 between BUSD and the Bay Area Community
Resources.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Chris Lim, Associate Superintendent, Instruction
DATE: October 17, 2001

SUBJECT: Placement of Two Special Education Students in Non-Public
Schools

BACKGROUND INFORMATION:

A. Student AJ, Birthdate 6/19/86

The student is in 10t grade at BAHS and is emotionally disturbed.
She has received an AB3632 determination and day treatment has
been recommended. The District has secured a placement at La
Cheim.

For the time period: 10/01/01 to 06/30/02 (170 days)

Daily rate: $ 180.00
Related Services: $ 5,000.00
Total estimated cost: $ 35,600.00

. Student KJ, Birthdate 09/30/87

The student, who is emotionally disturbed, was moved from KMS to
WMS and an AB3632 referral was made in the spring as he became a
danger to himself and others. Alameda County Mental Health
determined that day treatment was in order and we would like to place
him at Seneca.

For the time period: 09/28/01 to 06/30/02 (171 days)

Daily rate: $ 147.00

Related Services: $ 5,000.00

Total estimated cost: $ 30,137.00
POLICY/CODE:

Education Code: 56365 (a)
Education Code: 56361 (e)
Education Code: 56366

TOTAL FISCAL IMPACT:

AB602 Funding: $65,737.00

Unreimbursed Total Cost From General Fund: $65,737.00

STAFF RECOMMENDATIONS:

Approve the placement of the students in the Non-Public Schools noted

above.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence
FROM: John Malone
DATE: October 17, 2001

SUBJECT: Approve Memorandum of Understanding (MOU) between the
City of Berkeley and the Berkeley Unified School District
related to architectural and engineering services for the
Warm Water Pool and Old Gymnasium project at Berkeley
High School

BACKGROUND INFORMATION

The Old Gymnasium and Warm Water Pool projects at Berkeley High
School are interrelated because of the physical location of each of the
projects. In order to reduce the cost of the development of these projects,
the two components should be designed together.

An agreement has been negotiated with the City of Berkley for the
architectural and engineering services for the joint project. The
agreement allows for joint input to the design process. Costs are
proportionately shared with the City based on the costs of each
component. The share established is 12.2% for the City and 87.8% for
the District. After the completion of the design phase the construction of
the projects can be amended into the agreement, if practical. This
amendment would require Board action.

Copies of the information that was presented to the Berkeley City
Council relating to this project is attached.

POLICY/CODE
Government Code 6500 et seq.

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve the agreement previously approved by the City of Berkeley
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Office of the City Manager

CONSENT CALENDAR
July 24, 2001
To: Honorable Mayor and
Members of the City Council
From: Weldon Rucker, City Manager
Subject: MEMORANDUM OF UNDERSTANDING: WARM WATER POOL
RECOMMENDATION

Adopt a Resolution authorizing the City Manager to execute a Memorandum of Understanding
with Berkeley Unified School District for the design of improvements to the Warm Water Pool
at Berkeley High School and authorizing the City Manager to make any necessary payments to
the School District for design and management services under that MOU.

BACKGROUND

The Warm Water Pool is a therapeutic pool located in a structure adjacent to the Gymnasium on
the campus of Berkeley High School. The School District and the City jointly operate the pool
under an existing Memorandum of Understanding (MOU). The pool has deteriorated and is in
need of significant repairs. In November 2000, Berkeley voters approved Measure R, which
provided $3.000,000 in funding to renovate the Warm Water Pool. At the same time, Berkeley
voters also approved Measure AA, which provided $116,000,000 to renovate various school
facilities including the old gymnasium at Berkeley High School. Since the old gymnasium
building includes the Warm Water Pool, joining with the School District to proceed together on
the design and construction effort has some advantages to both parties. Due to the proximity of
the work on these two projects, the need for a common set of plans and specifications to address
the necessary interfaces between the projects, and the common state approval process, it is best
for the City and the School District to collaborate, at least in the preparation of the construction
documents.

Attachment | is an MOU that has been prepared to address the issues involved in jointly
proceeding to develop the construction documents. At this point, it is not clear if similar
advantages will exist for the construction process and so a final decision on that issue has been
postponed until the design is further developed. The MOU will be amended in the future to
include a joint construction process if that proves feasible.
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The construction documents for this project must be reviewed and approved by the State
Architect since the pool is located on school property. That process will add 6-9 months to the
design/development process, but that approval is necessary whether the City collaborates with
the School District or not. It is anticipated that a pool design properly coordinated with the old
gymnasium design will expedite the State approval process. Using the collaborative design
process should permit construction to begin in May 2003 and be completed in November 2004.

As the MOU is structured. the School District will be responsible for preparing and entering into
contracts with consultants for design and project management using District procedures,
contracting rules, and contract forms. Since the School District will have the majority of the
contract costs and work, the City’s contracting rules and restrictions will not be included in the
contracts with the consultants. The City will be responsible for reimbursing the School District
for pool related expenses bases on an estimated proportional cost of the Warm Water Pool as
compared to the total project. That ratio has been established as 12.2% for the basic design and
management services required. The School District will bill the City on a monthly basis for the
City’s share of costs.

Attachment 2 is the current cost breakdown for the project.

FINANCIAL IMPICATIONS

Total Project Funding is $3,300,000. There is $300,000 available from Capital Improvement
Fund (610-5451-463-3038-XX9R40) and $3.000,000 available as approved by the passage of
Measure R.

Contract Management System #FTFD2

CONTACT PERSONS:

Rene Cardinaux, Director of PUBIIC WOTKS c...o.voveeeee oo 981-6300
John Rosenbrock, Manager of Capital Projects...........coov.vvovivrioioeioeeeeeceeeeeeeeeeen, 981-6331
Hamid Kondazi. Project Manager..........c.coveiveioinrieeeeieiee oo, 981-6335
Approved By:

John Rosenbrock. Manager of Capital Projects

Rene Cardinaux. Director of Public Works
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ATTACHMENT 1
Warm Water Pool

MEMORANDUM OF UNDERSTANDING

THIS AGREEMENT made and entered into this day of , 2001 by and between the
CITY OF BERKELEY, a body of politic and a municipal corporation of the State of California,
hereinafter called CITY and the BERKELEY UNIFIED SCHOOL DISTRICT hereinafter called
DISTRICT.

WHEREAS, in November 2000, the voters of the City of Berkeley approved Measure R which
provided $3.000,000 in funding to renovate the existing Warm Water Pool at Berkeley High
School

WHEREAS, in November 2000, the voters in the Berkeley Unified School District approved
Measure AA which provided $ 116,000,000 to renovate various school facilities including the
old Gymnasium at Berkeley High School; and

WHEREAS., the old Gymnasium building includes the Warm Water Pool within its general
boundaries:; and

WHEREAS, due to the proximity of the work on these two projects and the need for a common
set of plans and specifications to address the necessary interfaces between the projects and the
State approval process it is the best interest of both the CITY and the DISTRICT to collaborate
in the preparation of the construction documents,

Now, THEREFORE, the two parties agree to the following terms and conditions pertaining
to the Warm Water Pool at Berkeley High School.

1. DISTRICT shall enter into written contracts with an Architect/Engineer (A/E) to prepare
the construction documents and a Construction Management (CM) firm to manage the
project.

2. The CITY shall have the right participate in the selection of the A/E and CM firms and to

approve the terms of those contracts. CITY shall indicate approval of the selection and
terms in writing to the DISTRICT prior to award of the contracts.

Lad

This AGREEMENT is solely for the design of the projects through approval of the
construction documents by Division of State Architect (DSA). If the parties subsequently
agree to have the construction performed jointly under one construction contract, this
AGREEMENT shall be modified to reflect the parties’ responsibilities with respect to a
common contractor.

4. Any amendments to the A/E or CM contracts that will affect CITY costs must be
approved in writing by the CITY.

s. The share of CITY cost for A/E and CM shall be based on the ratio of CITY construction
cost to DISTRICT construction cost, as computed herein. That ratio shall be used to
establish the CITY share of any A/E or CM invoices for basic services. For additional or
special services beyond the basic services, CITY or DISTRICT will pay the full costs of
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10.

11

14.

15.

any of those services that they request and that are specific to their portion of the project.
If there are special or additional services that benefit the entire project, those services
shall be paid using the ratio established herein, unless a different ratio is agreed upon in
advance by both parties.

DISTRICT shall bill CITY and attach copies of the A/E and CM bills as backup.
Payment shall not be more often than once per month.

DISTRICT shall supply 15 copies of a monthly progress report on the status of the
projects to the CITY.

CITY may send a delegate to site committee meeting to represent CITY.

A project committee shall be established consisting of a representative from DISTRICT,
CM, CITY, and A/E. The committee shall meet at least once a month.

DISTRICT shall obtain the approval of Division of State Architect (DSA) for the
construction documents.

In Design of said PROJECT, representatives of CITY and DISTRICT will cooperate.
consult, and work toward the earliest completion of the work

Maintenance of the PROJECT shall be covered under a separate Agreement.

No alteration or variation of the terms of this AGREEMENT shall be valid unless made
in writing and signed by the parties hereto and no oral understanding or agreement not
incorporated herein shall be binding on any of the parties hereto.

This AGREEMENT shall terminate 90 days after final approval of the contract
documents by DSA. or on December 31, 2003, whichever is earlier in time.

Any disputes arising out of this AGREEMENT shall be referred to, the CITY Manager
and District Superintendent whose decision shall be final

BERKELEY UNIFIED SCHOOL DISTRICT CITY OF BERKELEY

Attest:
City Clerk

Approved as to form:

City Attorney

028



DESCRIPTION

Preliminary Eng./
Design

Consultant
Construction Cost
Staft Cost

Contingency (8%)

Total Cost

Notes:

COST ESTIMATE BREAKDOWN

TOTAL

$1.,888,000

$800.000
$18.000,000
TBD

$1.450,000

$22.138,000

CITY

$230.350

$97.600
$2.196.,000
$299.150

$176.900

$3,000.000

ATTACHMENT 2
Warm Water Pool

BUSD

$1,657,650

$702.400
$15,804.000
TBD

1,273,100

$19,437,150

In the above table, some of the values may have been rounded off to simplify the presentation.
Share of City costs of the above presentation is 12.2% (city construction cost/total construction cost =

2,196.000/18.000,000), which shall prevail over the dollar amounts derived there from.

District Staff cost has no bearing on the project cost distribution.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Christine Lim, Associate Superintendent, Instruction
DATE: October 17, 2001

SUBJECT: Approval of Expenditure Plan for Governor's Performance
Award for Willard Middle School

BACKGROUND INFORMATION:

All public schools in the state of California that met their Academic
Performance Index (API) growth targets for the 1999-2000 school year
have received two separate monetary awards from the State Department
of Education. Education Code section 52057 requires that the School
Site Councils and the Governing Boards of school districts have
agreement on an expenditure plan for the Governor’s Performance Award
prior to any expenditures. The Governor's Performance Award (GPA) was
funded at $63 per pupil and is unrestricted.

Willard Middle School
The attached form indicates the expenditures approved by Willard Middle
School Site Council for a total of $37,773.48 on September 12, 2001.

POLICY/CODE:
California Education Code, Chapter 6.1 — Public Schools Accountability
Act of 1999(8 52057)

FISCAL IMPACT:
None.

STAFF RECOMMENDATION:
Approve the Governor’s Performance Award expenditure plan for Willard
Middle School.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Christine Lim

Associate Superintendent, Instruction

DATE: October 17, 2001
SUBJECT: Approval of Out-of-State Travel Requests

BACKGROUND INFORMATION
The follow out-of-state travel requests are being made:

1.

Carla Basom, Program Manager, State and Federal Projects, Ann
Hiyakumoto, Teacher on Special Assignment, State and Federal
Projects, Joyce Sutton-Hamilton, Program Coordinator, State and
Federal Projects and Irving Phillips, Director Magnet Programs, are
requesting to travel to Reno, Nevada on November 13-15, 2001 to
attend the annual Improving America’s Schools Conference. The costs
are to be paid from District level School Improvement Program and
Magnet Program funds.

Estimated Costs: $600.00 per person

. Cheryl Chinn, Principal, Sarah Waggoner, Site Magnet Coordinator,

Tara Easily and Dyanthe McDougal, Teachers, all from Malcolm X
School are requesting to travel to New Orleans, Louisiana on October
31- November 2, 2001 to attend the 2001 Visual and Performing Arts
Network Conference. The costs are to be paid from site Magnet funds.
Estimated Costs: $800.00 per person

. Ratification for Travis Smith from the BUSD Nutrition Network

Program, and Nancy D Waters, Principal of John Muir School, are
requesting travel to New York, New York on Oct 10-14 for a
science/nutrition curriculum training at Teachers College, Columbia
University. The majority of the costs are to be paid by the Center for
Ecoliteracy and $250.00 will come from the California Nutrition
Network Program contract.

Estimated Costs: $250.00 per person of restricted District funds,
$1,450 per person provided by the Center for Ecoliteracy

POLICY/CODE
Board Policy DJD - Travel Expense Reimbursement Policy

FISCAL IMPACT
As indicated above.

STAFF RECOMMENDATION
Approve the out-of-state travel requests.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: John Malone, Interim Associate Superintendent of Business
DATE: October 17, 2001

SUBJECT: Adopt Resolution A331 - Authorization to Accept Completion
of the Electrical Conduit Project at Multiple Sites

BACKGROUND INFORMATION

In November 2000, the Berkeley Unified School District entered into a
contract with Younger Wunar, Inc. of El Cerrito, California for completion
of electrical conduit work at multiple sites throughout the District. The
project has been on going. The project construction manager has indicated
that the work is complete and has recommended to the Manager of
Facilities Planning that the notice of completion be approved for filing on
this project.

POLICY/CODE
Public Contract Code 20111

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve the notice of completion for Electrical Conduit Project at Multiple

Sites and adopt Resolution A331.
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RESOLUTION NO. A331

AUTHORIZATION TO ACCEPT COMPLETION of the ELECTRICAL CONDUIT
PROJECT at MULTIPLE SITES

WHEREAS, YOUNGER WUNAR, INC., a contractor licensed and Exiting
Under and by virtue of the laws of the State of California, and having offices at
2107 Kearney Street, El Cerrito, CA entered into a contract dated 22nd day of
November, 2000, with Berkeley Unified School District of Alameda County,
State of California to secure all labor, materials, mechanical workership,
transportation, equipment and services necessary for the Electrical Conduit
Project at Multiple Sites and

WHEREAS, Project Construction manager employed by this Board to Prepare plans
and specifications and to supervise the work has certified in writing to the Board
That said contractor has completed the work of said contract in workerlike and

satisfactory manner as of October 17, 2001 and that warrant period begin on this
date for this work.

NOW, THEREFORE, BE IT RESOLVED, that said written certification of said

Supervisor’s recommending the acceptance of the work listed above of said
contract be and the same is hereby approved and adopted, and said work of said

PASSED AND ADOPTED by Board of Education of the Berkeley Unified School
District this 17" day of OCTOBER 2001.

AYES:
NOES:
ABSENT:

ABSTAIN:

Michele Lawrence, Superintendent
Secretary of the Board of Education
Of the City of Berkeley and of
Berkeley Unified School District of
Alameda County, State of California
Contract be same is hereby accepted.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence
FROM: John Malone
DATE: October 17, 2001

SUBJECT: Receive and Approve Information on the issuance of payroll
warrants for Employee Services for September 2001

BACKGROUND INFORMATION
On a regular basis the Board receives information, which indicates the

total amount paid during a monthly processing cycle for payroll services.
The attached represents pay warrants from various funds for the months

of September 2001.

POLICY/CODE
Educational Code 41010 et seq.

FISCAL IMPACT
None

STAFF RECOMMENDATION
Approve payroll payments made in September 2001.
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BERKELEY UNIFIED SCHOOL DISTRICT
District Payroll -- Accounting Department

BUSD PAYROLL ISSUES FOR SEPTEMBER 2001

COMPUTER GENERATED AMOUNT

GENERAL FUND $2,683,841.22
MEASURE BB FUND $ 109,401.82
ADULT FUND $ 213,702.78
CAFETERIA FUND $ 118,283.10
CHILD DEVELOPMENT FUND $ 303,238.54
MEASURE A +AA ({ BOND FUND) $ 20,788.20
SCHOOL ENRICHMENT FUNDS $ 116,682.21
SELF INSURANCE FUND $ 4,940.91
TOTAL DISTRICT PAYROLL $ 3,570,878.78

Approved by : / /V%%' /ﬂ/g/gf
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: John Malone, Interim Associate Superintendent of Business
DATE: October 17, 2001

SUBJECT: Consulting related to operations of the District's Business
Information System for the period October 17, 2001 to
January 31, 2002

BACKGROUND INFORMATION

The Berkeley Unified School District Business Management Information
System (BIS) has been operating for several years using existing
hardware and software. In December 2000, the District entered into an
agreement with Modular Information Systems (MIS) of San Ramon,
California to assist the District's staff in the operation of the BIS. BIS
provides accounting, payroll and personnel information.

The BIS functions are expected to begin transfer soon to new software
operated by Pleasanton Unified School District. The new software will be
QSS. That transition is expected to begin with the development of the
2002-2003 budget. Prior to the complete transition of the District to the
QSS software, Berkeley Unified School District will need to continue to
process payroll and accounting using the existing software. For fiscal
year 2001-2002 we will also need to close the books during the summer
of 2002. The District should now enter into the new contract with MIS to
more clearly define the functions to be performed. That contract would
expire in three months on January 31, 2002. The Board will be updated
every three months on the system progress prior to renewal.

Complete copies of the proposal have been made available to the Board of
Education for their review. Copies are available from the Business
Services Department at 510-644-8593 upon request.

POLICY/CODE
Government Code 53060

FISCAL IMPACT
Estimated Cost for this three month contract is $150,000.

STAFF RECOMMENDATION
Approve Contract
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WHEREAS, Conmiltent and
agresment;

NOW THEREFORE, in consideration of the nremdses and the matual covenants in this Agreement and other
good and valusble consideration, the parties, imending 1o be legally bound, agree as follows:

LSUUPE OF SERVICES

LI Servives, Consoliant shall mrovide consulting services for District, as more fully described in Fxiubir
A {"Services”). The Services will be performed pursuent to the Billing Option selected 1 Exhibit A or the spplicable
Work Sisrement

B. Weekly, Consultant will provide the Services on an ‘a5 available” basis, and District’s reguests for Services
wiil ‘oo provessed by Consuliasst w the order reveived.

4 £ e Bae e w , i s
Sl Conduct of Servies. All Services shsll be po $ menner by
oy 3 o H e w:{.
Co sﬁéia;i«éﬁ?, 113 employees and/or cenbaciors, having 2 level with the requirements of this

ﬁgéimw wewliant shall requive #s personnel an Bres to observe secusity aved

fes %}g mz@%é

1.3 Work Stutemment{s) Consultant shall provide Services 1o District on 2 proje i;}f project basis.
Each project shall be specified in detsil, with appr s};maza milestone deliverables and yﬁsmé costs, in & statement
of work, esch of which upon digning by both parties shall be deamed 2 part of this Agreement ("Work
Statemenm{sY"). The parties will use Work Stuement{s) subsiantially in the form of Exhibit A,

1.4 Changes to Work Ststements. District may revise or change IS reguirements i any Work
Sigtement by sxecuting 8 Work Statement(s) specifving chapge orders. ln the event such changes ympact the tme
needed for deliverables or the cost estimated i the original Work Swmement, Consultant shall not be labie fur any
delaved delivery or incressed cost

15 Mo Hesirietion. Provided Consultat compliss with e provisons of Secton 5. (Fropostay
lnfurmanon), Diswmict scknowledges and onderstands thal Consultant ey perform similar services from time o time
for other thid parties. District bereby agrees that nothing contained in this Agresment dhall prevent Consulu
performing such similar services,

123

, : g the Services. District may, howsver, reguire Consults raonnel at all £
«a%*?‘}g f}?ﬁé& ; of Digrict. Tn addition, District shall be emtitled 1o exsrcise broad general power

gg}gﬁ wion and o ﬁ%mz over the resulty of work performed by Consultant’s persommel to enswwe sathsfactory
M@m@ﬁs inchuding the right to nspect, the right to stop work, the right to make suggestions or recommiendations as
o the detrife of the work, and the right to propose modifications 1o the work,

st




2.2 Sehed ézg. w&gwi&m witi s.r; m awzfmm% WOIK &Cﬁ%ﬁﬁf& €f§§i}§€& W{zﬁe ?@ﬁsﬁsg ;‘siifﬂiﬁ at;y

}?
[

;;i‘ié;i?zﬁ W S’%g}s%is such individual ¥%§§iiv‘;§i 4 reasciabie iii{i?;, but
o fuctoss beyond ds conlel

s and proper utilities for the hardware te, arvl reporis to be

i

4 Belecting and wraining of District’s personne! to familierize ther with the operstion of the hardware and soflware,
and with the creation and running of reports;

3, Esighlishing adequate operational back-up provisions in the event of 1 defect or malfunction that renders the
compisier svstems non-operational;

6. Providiag Consultant such tupely access to District’s premises, hardware, software, date and databases as may be
pecessary for Consuitant 1o perform the Services under thas Agreement; and

7. Providing Conseiiant e prompt sssistance from, and cooperation by, Disuiot's employees necessary fop
Consultant to perionm the Services pursuant o the applicable Work Statement.

4. TERM ANMD TERMINATION

4.5 Term. Lhe wilial term of this égm@me:ﬁ sheil conunence on ihe Effective Diate and shail be for the
nnber o ma 5 Eé;ai‘g stated in banibit A, The er shall contioue duough (e completivn of te iim; wroes set lost
: bereto and any g@f%& Stasment(s) entered into between Cotsultant snd District. This Agreement
may be revewed, ereafier, by mutesl sgreement of e partiss.

42, Terminagtion. This Agreement may be terminpted by either party upon wrilten notive. Thus
Agreement may slso be terminated i either party materially breaches any obligation ?%%%ﬁz,é under this Agresment,

and the %5%%%3;;% party fails to cure such breach within thirty (30} days of receipt of written notice of such breach,
Neotwithstanding the foregoing, the cure period for any Bilure of District 1o pay fees and charges dus hersunder shall be
fifteen {15} days from the date of receipt by District of notice of such faiture.

4.3 Remsining ?gysgm, Within thiny (30) dave of termination of this Agreement for any resson,
Consultant shali submit to District an ternized mveice for any fees or expenses acorued under this Agreement. District,
upon pavment of all accrued anounts so nveiced, shall thereafter have no further liability or obligation % Consultant
whatsoever for any further fees or expenses arising under this Agreement. In the event Consullant lernunates this
Agreement because of Dstnet’s bivach, Consultant shall be enttied 0 2 pro raia pryiment for work i progress based
on tie percemege of wirk then completsd, plus die Bt amount of paymen suributable w Services airesdy Tumished
by Copsuliant

i%
£ (Fropnetas ’é,g
o b

S b2 5rar P PN Z
isveliansous) ﬁzfg ontings

© 039



14:32 9288871588 MO B AR TRETEMOTION BasE

5. FEES, EAPENSES, AND FAYMENT

5.1 Feex. [n consideration of the Services w0 be performed, Dhstnet shall pay Consultant the fees set forth
m Exnive B or in scoordance with any exesuted Wik Sistement thersafier. Consultan shell invoice Distniot i
avcordance with ibe Service option identified i the applicable Work Siatement, as foliows:

3t the pumber of Sorvice hows

B, weekly: Consul ot howrs ol Servises perfonmed
& sevEn-da 14 ;}%“‘%9’5

s

during &

£2. Belmbursement of Expensen. In addition 1o the Toregolng, District shall pay Consultsnt ifs actusl
out-of-porket expenses, as remonably Incurred by Coasulrant and spproved %@f Diatriet in sdvance, i futhermoe of i
performance under this Agfeement within thiny (30 diws sPer Consulant has submifted an Bemized bveles 1o
Iuztrict. Conspliant agress to wrovide Districr with avcess to such recsints, ledoers, and other records @ may B2
reasorsably sprropciate for District o7 its scoountants 1o verify the amount and natiwe of any such expenses.

53 invoiciag. District shall pay cach invoive in scoondance with the pavment terms in Exhibit A or the
applicable Work Siaement. Consuliant shall atiach 10 each mvoice 3 copy of the Howly Billing Lag for the Services
periormed duang the pened invoiced.

5.4 Fee lncreases. The ftes me subject W change, provided that Consultant will give Distnigt o loasi
thirty (39 days prioy wiitien notice of such inoresse.
charge of 819, snd interest st a rate of one %zf“ﬁi sse-half peroent (1 1729 per month o, i
;| By

ey
rate allowed by law From the due date of such fee.

Late Charges. If any fees a0 not paid when due, Consulbtant may, &1 s z;:?m,?;, charge 2 service
b maximws dustes

.w
&
?\é“%
&
W"‘f*

& TREATMENT OF PERSONNEL
&1 Compensstion of Consultant’s Personnel. Consulmny shall bear sole responsibility for puyment of
compensation to its personnel for performing the Services. Consultant shall pay and repost to the appropriste state and
federal authorBies, for 8l personme! assizned to Diswict’s work, feders! and stote bncome Bx withholding, socidd
sepurity taxes, and unemplovyment irsurance soplicable to surh personmel 2c employess of Consultant Consultant shall
bear sole responsibility for any health or dizshility bnorance, retirement benefits, or other welfare or pension benefits, i
any, to which such persomnel moay be entithed

62 Worker’s Compensation. Consultant shall procure 2nd mainiain workers’ compensation coverage
suilicient 1o meet the wtahulory requuements of every state where Consultant’s personnel assigoed fo Distriet’s work are
focsted.

6.3 Staie and Pederal Tanes. As seither Consulingt nor 155 personnel are Diestt's employses, Dislrat
shall oot whe any aclion o §§%¥i§§ Copsubiant's personnsl with any benelis of conuninnents wonsisient with any of
such undertakings by Consultant. In particelen

Pk e

v

pErsonng

Tl
Dhistrict

. Digtrist wi

b b
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&.9. iﬁfsﬁg Copsuilant’s Personnel Diswict shall not solictt ot hue aoy of Consultant's persenne] either
Guring e 1 @2” 51 Tis Agresment, o oy tweaty-Tour {24 months after (e conclusion of Comsuliatt's movision ol i

Servi

‘W\“

F

éﬁ}gzww oo5d

1. Creaership. As between Distrd g
{Crwnership Rights), ol ”;th Hitle, and Werest, ng f‘?’ﬁ% e %@&E property i
i andd w0 any deliversbles ereated by the g%mws; ;*zrzézsazfg %zg ﬁi?‘ gzz%z*ée% 1y &E’%’f’ data or materinls mgﬁﬁ
provided by Consultant alone or @ combination with Distrier and/or s employees, onder this Agreement shall be ‘éw
property of Disirier. Upon completion of the Services and payment in Bl for the Services, Consultant aprees 1o assign
to Diistrict the cemership of such works, inchuding copyrish? interests wmid any other intellestual prozeety o such works,

without the necessity of any Rrther consideration.

7.z Ergtriet Data. All nght ttle, and mterest @ and to any data relating to Distnet's busimess are and
shall remain e propenty of District, whether or aol supplied to Consuliant,

T4 Residuals. 1 5 wutsslly acknowledged e, suring Be sormal cowrse of Consulient's @ﬁm
of Services, Comsuliad and 5 porsonnel may become acquainied wib idess, concepts, know-how, ﬁ;fﬁi&ﬁéﬁ
é@gﬁ%@%ﬁ;&%p woesses, skills, and a&;ﬁzﬁ%& ?ﬁ%‘%ﬁ%iﬁ“é w the Services. Consultant shall be entitled o use, dsclose, wod
otherwise employ any idess, concepts, know-how, w&é&aﬁs technigues, processes, skills, and %ﬁ;ﬁ&izvz& schuding
gruprabized features of the sequence, structure, ol organization of wy works of authorship, b conducting s business
{including providing services or cresting programming or materials for other customers of Consultant). Disrict shall
not asseet againgt Consultant or its perecnne] any prohibition or restraint fom so dolng, provided that the rendering of
such servizes does nov conflict with Consultant’s rendering Services under this Agreement, or is in breach of Section 8.,
below.

7.4, Presyisiing Materisls, Consultant may include in the deliverables preexisting work or materiaks
anly if either they are provided by Customer or if they are owned o licensable without restriction by Consultant, To
the extent that preexisting work or materials owned or licensed by Consultant are included in the deliverables,
Consubtant shall identify any such work or meteriails prior to commencement of the Services involving such wotk or
materials. Consultant grants W Customer {88 an excsption 1o the wansier and assigunent provided m Peragraph 7.0.)
an grevocable, ponexclusive, woridwids, rovalty-fres right and livense io use, execuis, reproduce, dispiay, periomm,
and distibute (nernally and extermally ) copies of, and prepare derivative works based on, such work and materials,

4 the righs o wuthorize others w Jo any of 1he foregoing.
?",& Third-Party Intsrests, Ulstinet's iersst 0, obligatio

compuder hardware of softwars o be obiained from thid-party sﬁz’g 575,
assistance of afﬁ%ﬁ%ﬁ?@ e, shall be determined in socordance with the agresments

s
hor

8 PROPRIFTARY INFORMATION

bigr in

2y Trade Secrets. The parties acknowiedge ¢ wier & perform the g
for the g:& £3 b @g&:@% to each g,eé%sgf certal

i Trade %gzzﬁ% that have been developed b :
and that ’zg ve required a&g;éégdé}ié fort of skilled professivoals. The parties &Qﬁ?@%;ﬂé é’uﬁ the Bervio
services un %%*’g& Statemeni{s), will f}“ necesshry incorporate such Trade Secrets, The receiv gzg, party agrees thar &
shatl net é@s%@g& transfer, use, mg?; or allow socess ®o any such Trade Seorens 1o any emplovess or o any tind
partiss, excesting those who have 2 reed 1o know such Trade Secrets in order 1o give sffect 1o the parties’ vights

o
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ip/insonR; 140 B0

herswsder and whe have bound emselves o respest aond protect e sonfidentality of such irade Secrem. in po event
PRty Sischost @y such Trade Secrets o any COApEGoNs of 1o vihes,

o Thatrirt o
W B O

]

in any patent, trademark, e;wzx!mg, %ée; zm or §2§§3§§a§‘ rzgizz

9.3, Lisbility for Thivd Party Hardware and Software. Consultant may selsct certain third party
computer hardware and/or software for use in the performance of the Services. In no event shall Consuliant be held
iiabie for any probiems or delays that anse from, or relate 1o, such third party hardware or software. Consultant does not
provide sy warranty for thrd party hardware or software,

0 LAMIITATION OF LIABILITY

B0, EXCEPT FOR THE WARRANTY ¥ SECTION 9.2, (WARRANTIES OF CONSULTANT), CONSULTANT MAKES

M WARRANTIES, EXPRESS OR IMPLIED, WITH EESPFECT 1O THE SERVICES. THE SERVICES ARE RENDERED OM A "as 87

BASIS. fi;{%?éi‘i&fi&%% CASCLANMS ALL SUCH WARKAN ”“ﬁﬁs INCLUDING, BUT HOT LIMITED 10, THE IMPLIED WARBANTES OF

MERCHANTABILITY ANDFITHESS FOR A PARTICULAR PURPUSE. CORSULTART DOES NOT WARRANT OR PROMISE TEAT THE
SERVETES OR PRODUCTS OF THE SERVICES WiLL 88 3RO FREE

%‘%2{ MESTHPR PARTY BHALL BY mﬁa@ ¥ ¥
DAMAGE, WHETHER ARISING IN CONTRACT OR BN TORY N (O :
%ﬁ;@%ﬁggﬁ&gwﬁzg & PARTY'S LIABILITY %”5%%* FECT TO THE ﬁ{;&t@%; 03
AGHREGATE SHALL NOT EXCEED THE AMOUNTS PAID BY ﬁsw RICT HEREUNDER

11 INDEMMNIFICATION

sasultmt fom

111 Indemoificstion by Distriel Dizndot shall defend, Indemnily, and hold haomless
and apaing any finally swarded damsges resulting from any clsins #rising under this Agreement 25 2 result of
infrinpement of sny third party’s intellectual property rightts by Consultant’s use of software provided by Bzz%%fv'% in
scoordance with this Agreement other then those arising ot of or relsting v Consultent’s negligenee, willfly
misconduct or bad faith.

11,4 indemnification by Conseitant. Conselant shell defend, indemmify, angd hold hapmisss Dt
from and against wy Tmally awarded damases resulting from soy clagns () answyg out of or relatmg 1o the Serviees, or
{313 arising uoder this Agresment as & resull of winpgement of any third party's islisciual property ngids by Disirig?'s
w i softwae provided by gﬁﬁsiiiiéiﬁ i ascordance with this Agrecoent other than those grising out of or relating

Disried’s negligence, willful misconduct or bied fasth,

niin
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10/ 2007

for indemsilicalion. The forcpuing musmnities are conditioned on {1 prompr writien
?i‘z;wéiééiiwa, {2} covpaation i e defense of the clum, demand, or action; and (3)
v by the demnilying party of sny seiercnt or offey of seement.

% 2 Ny « Thpring fhe fwmers od 250 A sees - ssidramy wwill IS Y. |
$2.4. i e. Dnoing e wam of dus f%g;:%z%; a Copsulant will mewtan

¥ith per occurrence lunits of one milbog
e nemming Distrlol e s loss ‘?’ g vn bk

122, Entire Agreement. This Agresmen
apresmiant snd it émg%;;s;g‘g% the £ and entive under
Agreement This Aereemsnt moy be amendsd only in writi

g signed by the parties 1o thiz Agresment.

m

12.3.  Counternarts. This Agreement mav be executed in two or mare counterparts each of whi
be deemed an original, and all of which together shall constitute one and the same insfrument.

i£4. Seversbility. in the evert that anv provision hereof is found invalid or unenforceable pursuan? 1o

judicial decree or decision, e remainder of this Agreement shall remain valid and enforceable sccording to s

s, WITHOUT LIMITING THE FOREGOING, 1T 18 EXPRESSLY UNDERSTOOUD AND AGREED THAT, IN THE EVENT ANY

REMEDY HEREUNDER 15 DETERMINED 10 HAVE FAILED OF 115 ESSENTIAL PURPUSE, ALL OTHER LIMITATIONS OF
LEABILITY AND EXCLUSIUN OF DAMAGES SET FORTH HEREDN SHALL KEMATN I FULL FORCE AND EFFECT.

2.5 Modilications, Asmendmenty, end Walvers. This Agreement may not be modils

tncluding by custom, @%g% of ¢

%

gév& o cou s% of desting, exseyt by e nswument i willing sig
suthorized officers of both of the parties hers erformance :;é“;z 1y obligs srire ;
i ver ﬁ«% %v séwa authorized officer

b watved only by 2 %i&%ﬁ wa &
effective only with respect 1o the spec biigation described therein. The waiy

~of any i}%;éggggg% of the other shall n¢ z&g}ﬁig‘% or bg é‘:&’iﬁs‘ﬁ%ﬁd 5 & waiver of any subse.
provision or any other g}wm@w&? of this Agreement,

126, No Set Off Nowwithstanding anything to the contrary in thizs Agreement, District hereby walves
its right o suspend or set off any pavment ohlipation to Consultant on any basis whatsoever.

i1.7. Independent Contraciors. The parties are and shail be idependent contractors to one another, and
nohing hersin shsll be deemed 1o cause his Agreement to create an agency, partversiip, or jount vesture between e
pariies. Mothing i thes Agreerent shsll be mlerpreied or ¢onstrued a5 Creating or estiblishing the relationsing of
wmpyer avd smployse bevwesn Disuion and siter Consuliant of any eropioyee or agent of Consuliant.

128 Parties in Interest. This i%is%%ﬁﬁ%% i enforceable only by Consultnt or Diskict. The s of s
%gf%még» o HE B0 B s;*z%?@;z o &s@aﬂ@g regarding compensation, o z&wﬁaé smployment, of bepell ol sy Bid &
any personns! assipred w0 D , or wvy bensfiery of any such penonnel, wod uo such personnsd (e @y
benef; iary mm:ég@%% beneficiary under or pursuant to the teems of this Agreement.

. s

128 Presumption. This Agresment shall be interprsted i sccordance with the plabn mesning of i3
terns o not strictly For or again

£2.18  Coverping Law. This Agreoment shall be consfrusd and enforeed bn accordence with the lows of
the Stae of California, The parties apres thar venue for ey dispute under this Agreement shall be Contra Costa
County, Uslifornia,

[
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13.15. Force Majeure, MNuther party shall be respousible for any failure 1o perform dus o snforesesn
auses bevond e panies’ reasonsble conpol, including but not lanited w agts of God, was, 1igh,
i ies, fue, Hoods, scoidents, strikes, or shortages of wansporiation,

4

xsods it iebe e wmprer v Aads w8 Lo
such delay, either party may defer any delivery dates

7 et o Hlrnsmr
of civil or military

sergy, fabor, or materals.

;? 3
for a period equal 1o the time of ing the foregoing, if sither party is o default wnder this
Section for more than forty five (45) days, the non defauliing party may terminate this Agreement

1212, Notiees. Unless otherwise specifically provided, &l notices required or permitted by this
Agrreraent shall be in writiag and may be deliversd personally, or may be semt by certified mall, retwrn receipt
requested, to the addresses 2t the top of this Agreement, unless the partise sre subsequently notified of sy change
of address under the terms of this Agreement. Anv notice thall be deemed to have been received 25 follows: (1) by
personal delivery, upon receipt, and (25 by certified mail, five (5) business dave after delivery 1o the U8, posmel
authoribies by the party serving notice.

12.15. Taxes. Uniess oiberwise agreed between Consultant and Dastoct, Consuliant and Dhsivict shall
cach have sole responsibliity for coliscting, reporiing, sodior paying all movme, salss, excise, property, value-added
., aod Giier taxes unposed by any govermmental suthority as they pertan o Consuliani’s snd Distnict’s respective
duties, vhiligations, and perfompance hereunder.

1214, Medintive. The patics agree that they shall endeavor w settle any dispute that arises under this

Agreement by mediztion I the County of Comra Costa, Californis. The pertiss shall in good faith select & thipd
party neutral 1o conduct the medistion. In the evert that the parties cannot sgree on a thind party neuteal to conduet
the mediation, the parties hereby agree to use o thind party neutral referred by the American Arbitvation Association
who will conduct the mediation Ip scvordance with its Rules for Mediation. The cost of the medistion shall be
equally divided between the parties.

12.18.  Arbitration. Any controversy or claim arising out of or relating 1o this Agresment, or the breach
thereof, that has failed to sertle under mediation, shall be zertled by arbitvation in the County of Contes Conta,
California, administered by the American Arbitration Associstion in scoordance with its Comwnercial Arbitration
Raules, gnd judgment on the sward rendersd by the arbitrstor may be entered i any court having jurisdiction thereof.
The arbwrstor ay sward monetary demages, puniive damages, injunctive relief, rescission, restitution, cosls and
attorney s fees. The srbiiration swaed shall be lissl and biading regardiess of wheiher one of the paniies fails or
refuses fo participate 1 the wbiralivn. The arbiator shall not have the power (o anend this Agreement in any
Fespent.

12.06. Atorseys’ Fees In the event of any dispute with respect to Hus Agreement, the prevailing pasty

1 1o reasonable attomeys’ fees and other cost spenses ncwred i resolving such dispute.

?
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M WITWESS WHEREDF, the purties have caused this Agresment to be executed by thelr duly authorized
representatives, on the dafe and yesr first above wiilten

BERKFLEY UNTFIED SCHOOL DISTRICT MODULAR INFORMATION SYSTEMS, INC.
(DISTRICT}: [CONSULTANT]:

By
Signature

By

Sgnanue

Print Name angd Title

Print Namne and Thie
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ctive Date’ ).

1Y S B g & %, R 2y
} day notice of termination.

Has ’i%kas E

Kenn

idat b

Jerr Y < ,?Z%:.

LSUMMARY OF WORYK T BE PERPGBRMEND.
A Meintain Legacy system 23 defined in monthly Project Seimates Project Sstimates Sr Ooisber 10

December, 7001 and Jannary, 2007 are anached.
B. Assist Berkeley Unified School District prepare and run the reports idemtified in the applicable momthly

Praoject Estimate.

C. As wennlied in the project estumates, prepare an Operation Manusl which includes detatled steps to
perform & pumber of eperational tasks weluding:
&  Pavioll
b, Bill warrsiai run book
3
d. } g%}?ﬁ processes
&
r
3 Provide opers

ocedures.

95'{}“%’55223 %3}8%’&2*5?32%? ‘s ackup when needed. '

[l

2. CONBULTANT RESOURCES:
Work A, B and C combined: as peeded, not tv exceed monthly Project Estimates without District’s prior approval,

Monthiy Project Estrnates wre attached,
Work U as needed, not 1w exceed 2 (ol of 522,020 for raimpg.  As needed for continuing support, 8ot 10 exceed

the spplicable monthly Projest Estimace.

. THAINING, EQUIPMENT, FACILITIES, CODE OR PRUGRAMMING TO BE PROVIDED BY

£ DESCRIPTION OF DELIVERBARLES:
Reports as pesded.

5. SPECIAL TERME IF ANY
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STRSPERYIringe Boneliv

T TESTING (“S0A™
Comnponent tesis: A nesded

System tests 3%5 needed

8 LOCATION OF WORK FACILITIES:
Substantial work will be conducted by Consultant 2t its corporate offices,
Diswrict will provide office space and support 83 it agrees mav be gppropriate & 118 Betkeley fasility.

%. FEES AND PATVMENT: As siated in Exhibit B w the Consulung Agreement, uniess staied otherwise m this
Wuik Slatement.

3
vent. Me Kaﬁ{&iﬁ’; sﬁi‘a&}éi}‘%
§1)

Consuitant requires its persomme! to recond thelr daily time on thne sheets, malntals expense reposts, snd seod coples of
thess documents to District weekly, In the svem District doss not, within five (5) business duys of receipt of P m&
shest, notify Consultany that Distier doss not approve the hours reflscied in such time sheet, then the services
performed @ such time sheet shall be deemed socepted.

Payment Terms: Net 15

N WITINESS WHEREOF, and ln scknowiedgmment dist e parties hereto have read and undersiood each and every

provision horeod, e partics bave execuivd this Work Swilement op the date ot set forih above.

W T RITIIL T S LI PR ST o SRS B s E T RE R RIS
BERKELEY UNIFIED SCHOOL DISTRICT MODULAR INFORMATION SYSTEMS, NG
(58 00 gy f 7 T aRT
[DISTRICT]. [CONSULTANT]:

Bript Wame and Title
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CONSULTING & SUPPORT SERVICES

1. On site User Support, Workstation, Printer, or Peripherals Instailation, Setup, 105 00

Admmsstration apd Support.

Provuremend assistance, Technical. Consultant will configure, research the Interiace,
version compalibility, eplivng, i, W delermine parl¥ or model. Usually requires distibuter,

lnterpet or manuissturer iviim@&

Network & Communications S%;}gﬁ Insia % ation, Problem 125.00
Apslysiz or Resolotion Support

5. Migh Availability Systems SupporvData Warebousing 175.00

SPECIFIC CHARGES & SERVICE RATES Miinimyum Masimum

1. On site Suppost ' ‘ 20 tiours 8.0 Hours per
Charges i ii" ?wé% i‘%&ﬁwﬁ%%ﬁ and g@aa; p@ﬁm%«g’mﬁ@ im@ ; ’ , day

T
plus s«::%zzgi time

i@%&i’?@%ﬁﬁ iiiz&wwg in addition to bills
?%%ﬁﬁ@% within 2 hours, remaote support conne

5. 7x28 Help Desk § %z*‘g}sﬁ: (Charged in addition to actual bil §§§§% Services provided). " '3.0 Hours p
Available only after prior planming and scheduling spreement. B ét&?
1
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Froject estmanuon
¥ for Baerkelay Unified School District

fon Systems Maintenance of Microdata for October 2001
W

w nformat

Project Description
This project is specified in the atteched document entitied Descrlption of BUSD Dats Procassing
Bervices Eglivnate for October 2001 revised 1015

Estimate doss not include taxes and shipping charges

p—— e
e S :

I 11.’} 00 .
Analysis 18 2 | $11000 $1,980.00

Techaival Spec & Scheduls g 2 $110.00 Fo00
1Brogremming 288 2 241000 $28.050.00
Test Plan o $110.00 $0.01

GU
F110.00 22000
$TI0.00 $11.05000

a3 p B

Testing 2

iDocumeniation 105

Installation $110.00 20.00

]
[0 IS B A N

Training 10

Froject Management

|Totate

i

s T e ;g’mf\ -
Aoproval %{:g:zvf% Unte
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Drescription of BUSL Data Processiog Services Estimate for Ociober 2001 - 10/5
revigion

Cietober tacks:

=

?&w»vao&é & - RS ;.ui

L]

F

ional documenttion. Asotber 15 hours for revisir g iii CHIATEInE payt toil

COOIIOUElE newly Creaied programs for STRS Cash Balance & Name
aid Address and other procs as weil, Total — 55 hows

*  Payroil processing — 50 hours because of salary adjusiments on vanabie payroll:
another ¥U hours to compiete and document the new BF T step and salary
adjustment as an example of a “tiered” adiustment, Another 10 hours to devealop
technigue for e-mailing salary schedule data from Microdata for Terri. Total 60
hours.

v fi‘%zmg*zgzw upload of check balances ~

Ce

E oF
7 ‘“ %—é

* s

F < 5]

Y ichs

o 3 .- o £ wpimm o - e X 4 SR

£ third quarier tapes for state — 45 hows
5 Progiainiing changes needed W progiam tal creaies the 3 quarierly lapes and

the W2 tape. 1ius 15 mandated by government changes 1o the record layout but
thus aiso aliows us to modify program so that batch record 1s writien on the first
rather than the third iteration of the program - 10 hours.
Research on Uross Wages report ~ 3 hours,
Cleaning up archaic “comp codes™ so the pavrol] update process works correctly —
20 hours,
»  Research %E‘é{” ii sign on
format — 8 %g

-

;x;@»@ﬁuéﬁsih
£ Pr jms managemenl - o

and independent cunsullants Don Abare and {hopefully ) Roger Uubem.
goal 15 reached through daily and weekly siatus meetings with both the persounei
isted above and with BUSLY s and Modular’s upper managermnent. Additionaily,
written status reports are issued periodically and e-mails and calls are made daily.
There is usually a weekly meeting at BUSD for Business Services staff and

epresentatives of Personnel.
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Frojeci cstmanon

for Berkeley Unified Schoo! District
Maintenance of Microdata for November 2001

G

Project Description

This project iz specifiad in the aMached document entitied Descrlntion of BUSD Dats Processing
Bervices Estimats for Movember 2001 revizged 1077

et et ¢ L 8 g T 3 " i e e

Functicnsl Specification

Anaiysin

Technical Spec & Schedule o 2 $110.00 00

S ]
L]
e
pry
o2
3
]
s
-
3
3

Broormmiming 188
Tesl Plan G
Testing

[
&

P

“n

N

o

o g

il
o8
Yo o
8

&

b

3

Pocumeniaton 120 2 $110.06 21520000
ltnstatiation ol 2 $116.00 $0.00

Training

LN I
it
il
G| B
518
bt
8

Project Banagement
Totals 480 1 $83,500.00|
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Descriplion of BUSD Uatg Frocessing Services Estimate for November 2001 -
077401 revsion

Novernber tagks:

hours

& Changes to W2 and guarierly state wpes — 73 hours

= Programming and 25 hours testing new payroll stub and gross wages report,
Total — 65 hours

*  Fimaliring documentation for split pavroll — 15 hours out of project management
Creating other documentation — 25 hours out of project management

= Project management — coordinating the %ﬁ@ﬁ; of BUSD DP staff, Modular staff
and mzi‘???z:éﬁzzz consultants Don Abare and Roger Dubem. This goal is reached
through {i&é% and wee *%.zf;%m“ meetings with both the personnel listed sbove and
with B &’ LIED ””%’5& Mod %2 i :

p

reports are issued penodically and e-mails and calls are made daily. Thereis
usually & weekly mecting at BUSD for Business Services stafl and represeniatives

Gf Perscnnel.

» %3
Vndt
ol
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Froject Estimation

for Berkeley Unifisd School District
Maintenance of Microdata for December 2007

Wiwai

Project %%%ﬁ?iiﬁ%ﬁ

This project Is specified in the attached document entified Deseription of BUSD Data Processing
Barvices Bstimate for December 2007 revized 10750

Funclional Bpecificstion

e S-S S

Estimate toes not inclure taxes and sﬁzgﬁmg cherges.

L3

o B

|Anatysis

A5

Totals

Technical Spes & Schedule 0 2 $110.00 $0.00
Brogramming 230, 2 | s11000 $25,300.00
Test Plan o 2 $110.00 $0.00
Testing = ol 2 | s1100 $0.00
Documentation 80t 2 $110.00 $8,800.00
Inataflation ol 2 $110 00 $0.00
Training 60f 2 $110.00 $6.800.00
i*%;?;i? Hanagement i 100 4 $135.00 513,500 Li?iZJ

05



MODUL AR TRETRMAT

Description of BUSD Data Processing Serviees Estimate for December 2001

Devember tagks:

gsz« Z ﬁm s iieily tapes gﬁézgg% — 40 hows progranuming
Spiit payroll ~ 25 hours out of project management

Documeniation for 1099 process as well as other projects due in December — 80
hours

Protect management — coordinating the efforts of BUSD DP staff, Modular staff
znd independent consultants Don Abare and Roger Duhem. This poal is reached
through daily and weekly status meetings with both the personnel listed above and

with BUSIYy mé Modular's azg;sggﬁz management. Additionally, written status
wg}@ ris are M d periodically and e-mails and calls are made daily
meeting at BUSD for Business Services staff ar

of ?;“3@‘%’;&

-
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18/11/2881 11:42 9258671588 MODLLAR INFORMATION PAGE 82

Project Estimation
& 7 for Berkeley Unified School District
4 Information Systems = Maintaining Business Systems on Microdata
o : - 10/8/01

Project Description
Description of BUSD Data Processing Services Estimate for January 2002

- Spiit payroli execution and resetting the payroll files to new calendsr year ~ 50 hours
- W2 forms and iape pmdwsioa Saventy five hours processing and twenty five hours training -~ Total
“{100 hours
- Payrol - 25 hours -
| STREMFPERS processing ~ - 18 hf}u:‘s
- Producing 4th quarter tapes for state — 25 hours
- Documentation project — incorpma%ing last few new docurments, final review of product. 50 hours
| Project management - 125 hours

Estimate does not include taxes and shipping charges.

- |Functional Specification 0 $110.00 $0.00
0

2

Analysis S 2 $110.00 8000
Technical Spec & Schedule 2 $110.00 $0.00
|Programming 180 2 $110.00 $20,800.00

| Test Pian 2 $110.00 $0.00
Testing ol 2 $110.00 $0.00

- |Documentation 50 2 $110.00 $5,500.00
" |nstanation 0 2 $110.00 $0.00
' [Training 25| 2 $110.00 $2,750.00
Project Management 4 $135.00 $16,875.00
Totals ) T | $48,025.00
Approval Signature “Date

- (054

16711761 11:401 TX/BRX NO.2796 P.o62 FE







BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: Michele Lawrence, Superintendent
DATE: 10/09/01

SUBJECT: Budget Review Team Wavier — AB 1200 Requirement

BACKGROUND INFORMATION

Now that the District has received formal notification from the Alameda
County Office of Education that our budget has been disapproved, the
additional requirements under AB 1200 are being planned and
implemented.

A “disapproved” budget puts in place a review process to determine the
accuracy of the County’s declaration. In as much as the District and
County are in agreement that the District’s budget could not be
submitted and thus could only be “disapproved”, an impartial review
team is unnecessary to certify the budget condition. The law allows, by
mutual consent of both the County and the District, the application of a
waiver to the State which will suspend the review team visit and move
the process into the “going concern” provision of AB 1200.

Now, under “going concerns” the County will form an assistance team,
using the services of FCMAT, to analyze and recommend changes to the
budget. The cost for such services is born 25 percent by the County
Office of Education and 75 percent by the District.

Tonight, the County Superintendent, Sheila Jordan, will introduce to the
Board, the chair of the FCMAT Team, Tom Henry, and discuss the next
steps in Alameda County’s responsibilities to implement AB 1200.

POLICY/ISSUE
AB1200

FISCAL IMPACT
None

STAFF RECOMMENDATION
Direct the staff to work in concert with the Alameda County Office of
Education to apply to the State to waive the Budget Review Team

process.

0
)
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence
FROM: Lew Jones and Gene LeFevre
DATE: October 17, 2001

SUBJECT: Facilities Department Strategic Plan

BACKGROUND INFORMATION

At the last Board meeting, the elements of a strategic plan for the
Facilities Department was presented. Since then, there have been two
meetings with the Facilities Maintenance and Security Advisory
Committee, a discussion with the Local 1 Union presidents, a discussion
with Principals as well as a number of District staff meetings. Attached
to this cover memo are the results of that effort. If approved by the
Board, staff will work with the Advisory Committee to develop a yearly
plan for Measure BB. In accordance with the Measure, the plan must be
published in draft form at least two weeks prior to Board Action. Our
current goal is to publish that draft by the end of October. If we can
meet this schedule, we will bring the yearly plan to the November Board
Meeting.

The attached document provides a long range organizational chart,
defines the reporting requirements for progress and expenditures,
discusses the current status and outlines processes that will need to be
developed to maximize District resources. The systemic issues in the
plan form the basis of the recommendations and will be considered for
the development of the first year plan.

We are requesting Board approval of the organizational chart and
direction to develop the yearly plan with the input of the Facilities
Maintenance and Security Committee in keeping with that organizational
chart. Organizational charts are provided for the District’s Facilities and
Maintenance Department and for the Berkeley High School facilities
function. Other functions not shown on charts are for the technology
and accounting areas. Those staff members who are involved in the
accounting, and billing for measures AA and BB restricted funds would
report to the Business Department. The Technology Department is
responsible for telephone and data wiring issues. The staff needed to
perform this maintenance function is planned to be supervised by the
Technology Manager.
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Should the Board approve the organizational chart and the
comprehensive plan, it is anticipated that first year elements would
include the following:

e Completion of the emergency problems defined in the ABM
Engineering Report, the Maintenance report on Safety Deficiencies
and the Playground Inspection Report;

o Clarifying supervisor responsibilities;

e Training in the employee evaluation process;

e Refinement of additional training components for supervisors and
staff;

e Interview of existing applicants to see if any of the candidates wish to
work on a substitute basis until we can fill the permanent jobs;

o Development of job descriptions for the proposed new classifications.
This includes a goal to establish a career ladder for the workers. Our
plan is to have classifications for General Maintenance (unchanged),
Maintenance Engineers (includes all other classifications except one

locksmith), Security Engineer (current locksmith), Gardener
(unchanged), Grounds Leadperson (unchanged), Trades Leadperson
(unchanged);

¢ Final recommendation on the schedules and work hours;
e Final recommendation on reporting format for Measure BB
expenditures.

Although the emphasis for the first year will be on the implementation of
the maintenance issues, other areas described will need to be considered
in the first year. The Facilities Maintenance and Security Committee has
not had the opportunity to provide input to the yearly plan, so they may
request revisions, additions or subtractions to the above list.

Since the immediate focus will be on the tasks needed to support a
revised organizational chart. We see that the following steps (at a
minimum) will be required:

October

Board approval of the organizational chart

Facilities Maintenance and Advisory Committee Meeting on yearly plan
Draft yearly plan developed

Draft yearly plan published

Negotiations with Local 1

Proposed job descriptions finalized and published
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November

Merit Commission approval of job descriptions and salaries
Bidding by Local 1 members on available job slots
Announcement of Open and Promotional (new) jobs

December

Promotional tests held for the trades
Results of promotional tests published (confidential)
Training schedule developed by person (if needed)

January

Applications due for new/promotional hires
Merit Commission acceptance of results of the promotional test
Tests held for open and promotional candidates

February

Merit Commission approval of lists
Interview of candidates
Compilation of the lists of recommended hires for the Board

Board approval of candidates

The District is grateful for the support of the entire community, given
through the passage of Measure BB. Although there is urgency in
moving quickly to demonstrate our appreciation for the needed funds,
giving consideration to a long-term strategic plan will better serve the
public’s interest.

POLICY/CODE
Measure BB, the Berkeley Schools Facilities Safety and Maintenance Act

of 2000; Measures A and AA.

FISCAL IMPACT
No significant fiscal impact required by the planning process.

STAFF RECOMMENDATION

Approve the organizational structure and basic approach so that staff
can work with the Committee and develop an annual plan.

058



BERKELEY UNIFIED SCHOOL DISTRICT
FACILITIES STRATEGIC PLAN

Submitted to the Board of Education on October 17, 2001
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GENERAL PURPOSE

In any departmental organization model, it must be developed in
conjunction with other departments or units if it is to function effectively.
In this instance, the Facilities and Maintenance Strategic Plan and
Organizational Model must consider such things as: Custodial
assistance, utility consumption, construction, community use, ancillary
educational programs, plant security, waste management and disaster
preparation.

In conjunction with a better-coordinated facilities model, the goals of this
plan include increased community satisfaction, improved employee
effectiveness and clear financial accountability. In addition, goals
include coordination of disparate departments, better supervision,
employee skills enhancement through training and improved services to
schools.

This reorganization plan is intended to provide a broad overview of
management objectives and list major objectives. The yearly plan will
recommend specific areas to be addressed in the coming year. We are
requesting that the organizational chart for maintenance and facilities
and for the High School facilities structure be approved now so that we
can begin to implement Measure BB effectively. The number of
employees to be hired in the first year has not been determined; that
discussion can occur with the approval of the yearly plan.

STATUS OF SERVICES

Maintenance Services.

The Maintenance Department has been in decline for almost thirty years.
The biggest portion of that decline occurred in a ten-year period from
about 1970 to 1980. The absolute number of staff has been relatively
stable since then, but the actual numbers of specific trades have
fluctuated almost every year. When the Board was examining cuts in the
department, cuts were made in supplies and contracts rather than in
personnel. This resulted in a department, which often was out of money
for supplies early in the fiscal year, wasting the efforts of personnel who
could not perform their work. In previous years, work at the end of the
year might be performed at sites or for departments, which had supplies,
rather than sites or departments that had critical maintenance needs.

The loss of staff and fluctuations in trade groups has caused a loss of
corporate knowledge both in how specific tasks need to be carried out, as
well as how the department fits into the overall District scheme. The
scarcity of resources has made it hard for the department managers to
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determine how to equitably allocate resources. Because the need has
been so large, resource deployment has often been determined by the
site, which lobbies the best or the hardest rather than on a systematic
basis. In such a system, parents or community members are often
enlisted to assist the school site in accomplishing basic needs, which
makes task completion extremely hard and encourages a breakdown in
the chain of command. The system that exists today primarily responds
to requests rather than relying on the professional judgment of the
maintenance experts to determine the priority of the needs. There needs
to be a combination of both.

Ultimately this process frustrates both the site personnel and the
maintenance staff and disempowers both groups. Adding resources and
staff into a system without evaluating the purpose and mission may
perpetuate a poor system. The District needs to create a pathway and
timeframe to change the culture so that the entire system can function
effectively. Just adding personnel will not serve the long-term purpose.

Custodial Assistance

The custodial and maintenance departments should be tightly linked. If
a custodian is well trained and well supplied, the maintenance burden
will decrease. If the custodian can spend his/her time performing daily
cleaning rather than responding to site maintenance requests, the
schools and classrooms will be cleaner and learning environments will
improve.

The custodial allocation is by formula. That formula has not been
adjusted to account for added programs, for after hours access, or new
construction. In the past few decades, the number of custodians has
decreased slightly, but there has been an increase in the hours of use of
the facilities and the plant security now required by the custodian. The
custodian’s effectiveness has also been impacted by some decrease in the
supply budgets and the lack of consistent training and supervision.

For most of the past thirty years, the principals or designee has been the
prime evaluator of the site custodians with little training or guidelines for
expected performance. During the summer, when principals leave, the
Maintenance Department has been responsible for the supervision of
custodians, and, for the past decade the Purchasing Manager has
supported the supply ordering and delivery, but has not been involved in
custodial evaluation or training.



Currently, we have hired a Custodian Supervisor. While the site
administrator will retain the evaluation responsibility, the Custodian
Supervisor should provide guidelines for evaluation and training of
District custodians, a supervision model for the summer with specific
tasks completed by a team of custodians and a report of progress at the
end of this period. An examination needs to be done of the hours of use
by our schools and determine whether the current hours of custodial
time can maximize our efforts to keep our schools clean. Further, the
development of a standard level of service to monitor and staff the
department must be developed if we are to intelligently evaluate our
employees.

Utility Consumption

The cost of our utility bills is very high, which includes: water, gas,
electricity, garbage, recycling, and telephones/data. Historically we have
done very little to encourage full analysis and savings in this area. On a
few occasions, one-time effort has been undertaken which assisted the
District in review of some utilities, but these efforts have often been
discoordinated rather than institutionalized.

A comprehensive plan needs to designate a department or an individual
responsible to analyze the utilities, costs and usage. With good data,
programs can be developed to reduce costs, and conserve resources, and
be a part of long-range financial planning.

Construction

The scale of the construction program in the past few years has been
massive. Personnel and financial resources have been allocated to fulfill
the desire for architectural, well-programmed masterpieces with long
lasting and easy to maintain systems.

AS a result of this construction, the development of various design and
purchasing standards began in 1993 and completed in 1996. However,
many areas are only skeletal. By way of example, our design standards
for locks and hardware are excellent, our standards for heating systems
are weak, and our standards for technology are now dated. A strategic
plan must define a timeline to re-evaluate our standards and cycle to
revisit these standards so that we can combine our projects to the extent
feasible in the low bid environment. Additionally training needs to be
given to existing staff on laws and process related to bidding and
purchasing. This must be frequent, on going and monitored.
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The District has built a lot of beautiful schools. We have also provided a
great deal of flexibility at sites to develop their unique requirements and
unique setting. The Board should consider a modification in its project
budgeting to allow for a portion of the budget to be reserved for items not
covered in the construction. One possible approach would be to devote
0.5% of a project budget to be used only after the construction is
completed. This approach would ensure a source of funds to minimize a
future burden to the Maintenance Department. Such an approach
should be considered in a strategic plan.

The District has experienced a large amount of litigation on its
construction projects. This may be partly poor luck, but may also be
more likely because of the type of project delivery (design/bid/build)
approach. A strategic plan should consider alternate delivery methods
for future projects as well as other methods to minimize litigation. A
project, which concludes with litigation, not only costs the District legal
fees, but also makes it difficult to fully enforce contract requirements.
The responsibility for such requirements can get lost in the legal
quagmire.

Community Use and Ancillary Programs

Berkeley has a highly educated and involved community. Our sites are
used almost constantly for programs, meetings and events. In some
cases, such as SAT testing, the District cannot cover its custodial costs
to administer this test, and the wear and tear of our facilities is not
factored in as a cost. Money received for the rentals are often deposited
into the budget as general revenue rather than abating the additional
revenue to the school or department for maintenance costs. The current
process assumes that the site administer fully understands how their
approval of facility use will impact the cleaning or maintenance schedule.
A strategic plan needs to re-examine this assumption and develop ways
to better integrate the requirements of custodial and maintenance into
the equation of facility use permits. Income from long-term community
rentals should offset the increased maintenance costs.

Ancillary and after school programs are extensive and a wonderful
support to the instructional program. They need to be fostered and
encouraged. However, approving a program or accepting a grant for
program funds must be done with consideration of the facilities and their
maintenance. Keeping this component in mind can guide the
examination and approval of programs in balanced with the availability
and maintenance of facilities resources. The indirect costs provided in
most grants are insufficient to cover utility and maintenance costs.
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Plant Security

Plant security has burgeoned in the past decade. The concern over
potential theft, coupled with our technology changes has resulted in an
increased demand on our security systems and our plant security
personnel. Currently we do not generally permit our non-administrative
site staff to be in our buildings when the Principal or custodian is not
present. As such, we have security personnel assigned to work from 6
PM to 7 AM Monday through Friday and all day on Saturday and
Sunday. The individuals answer alarm calls, open and close facilities for
the entire District. This is an expensive model. We need to look at a
comprehensive revision to the approach to reduce the need to assign
security personnel to open doors and thus decreasing the hours when
they need to be assigned.

Hazardous Waste Management

The District generates hazardous materials in its science laboratories,
custodial department, maintenance department, and transportation
facilities. We also are considered a generator of waste during many of
our construction projects. Certain programs require a “responsible
person” to be in charge of an area. Responsible individuals should be
designated to develop training schedules, develop protocols and ensure
compliance with the law. While we can often rely on contractors or
consultants to deliver the services a designated individual and an
identified process for monitoring must be developed.

Disaster Preparation

Disaster Preparation is a critical need in Berkeley. Many of our schools
are located in the Alquist-Priola Special Studies zone and some are
located very close to the Hayward Fault. The responsibilities for Disaster
Preparation rest with the entire District. However, the strategic plan for
the facilities area must include at least those elements, which are in that
area of responsibility, such s utility shutoff maps, and drills for the
facilities areas, radio repair and upkeep. The overall plan for disaster
preparedness is in progress consequently, the maintenance and facilities
division will feed into the Disaster Preparedness document.

Reporting

The passage of Measure BB requires a process to report on maintenance
expenditures and progress. The Bond Measures A and AA are structured
with a yearly plan, quarterly financial reports and periodic updates
presented to the public. Measure BB could follow a similar sort of
reporting strategy. In the future, we may need to consider a combined
construction and maintenance report for the progress and periodic
updates. The development of a public reporting structure and the
evidence of completed safety and financial status reports can help assure
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the community that work is in progress and we are moving forward with
the much needed improvements.
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Custodial
Supervisor

The Custodial Supervisor will supervise three people — the two security personnel and the
custodian at the Plant Operations department. However, he also will evaluate all
custodians during the summer and will assist in the evaluations performed by the
principal or their designee at all the sites. In addition to this role, he will have the prime
responsible for hazardous material reporting and coordination. Generally this individual
will work the swing shift.

Grounds/
Landscape
Supervisor

The Grounds/Landscape Supervisor will supervise six people, one of who is a lead
worker. He also has the responsibility to assist volunteer efforts to improve our
landscaping. such as adopt a plot or cleanup days. This individual will not work Monday
through Friday, but Tuesday — Saturday or Wednesday-Sunday.

Maintenance
Supervisor
(AM)

The Maintenance Supervisor (AM) will supervise 8 or 9 people, including one lead
worker, one security engineer (current locksmith) two general maintenance workers and
four or five maintenance engineers. The prime function of this team is to handle District
emergencies as they arise. Each individual may be assigned separately on independent
work requests. The supervisor will be responsible for overseeing the small maintenance
contracts which may be needed. Work hours will be similar or identical to the current
work hours,

Maintenance
Supervisor.
(PM)

The Maintenance Supervisor (AM) will supervise 12 to 16 people, including one lead
worker, two general maintenance workers and nine to thirteen maintenance engineers.
The prime function of this team is to handle District schedule work efforts. Coordination
with school sites and planning of material needs will be a prime focus of the work. The
workers will work in two or occasionally three teams and may work at a site for an
extended period of time. Work hours will begin in the afternoon.
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Michele Lawrence, Superintendent
FROM: Christine Lim

Associate Superintendent, Instruction
DATE: October 17, 2001

SUBJECT: 3™ Annual Report on the District’s Early Literacy Plan

BACKGROUND INFORMATION:

In September 1998, the School Board approved the implementation of
the K-3 Early Literacy Plan (ELP). The Early Literacy Plan states:

By the end of third grade, all students who have completed
kindergarten through third grade in Berkeley schools...will read at

or above grade level...as measured by a district-wide assessment
system.

The Early Literacy Plan consists of four main components with
supporting elements: Training, Classroom Implementation, Coordination

and Evaluation. A brief summary of our successes to date and next
steps are:

*

Successes:

* 11/12 sites have received K-3 training in a research-based,
classroom reading methodology.

* Classroom instruction has focused on the early literacy framework
components.

* All sites have identified Literacy Teacher Leaders, K-5, who provide
peer coaching and support in literacy practices, site training in
district assessments, and staff development.

* Early Literacy Groups (small group reading instruction model) was
implemented at 9 sites at the K-3 grade level.

* In working with BFT, K-5 district assessments were refined in
spring 2001 that limits teacher time on assessment, and provides
the necessary data to improve instruction.

* BSEP provided funding for K-5 guided reading book sets at all 12
sites.

* Sites conducted self-evaluations to identify and address literacy
areas that need support.

* The bar was raised on the end-of-year grade level expectations for
DRA and QRI district assessments.

* Comparison of spring 2001 DRA and QRI scores to 1999 and 2000
scores indicates greater consistency in assessment administration
and accuracy in reporting scores.

* Grades 3-5 were assessed with expository text passages rather
than narrative text passages from the QRI, which offers a better
measurement of comprehension skills.
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Next Steps:

The remaining site that has not implemented a research-based
balanced reading model at the K-3 level will do so under the direction
of the newly appointed principal with support of the District Literacy
Leader.

Continue effective literacy classroom instruction.

Increase hourly feedback time for coaching to 7 hours per teacher.
Increase the number of Served, Graduated and Full Program students
in Reading Recovery/Descubriendo La Lectura.

Increase the number of students served in Early Literacy Groups.
Improve site accountability for accuracy and timeliness in reporting
DRA and QRI scores by implementing a certification form, signed by
the principal, indicating that scores have been reviewed and

approved.

Decide what district text reading assessment should be used for dual
immersion students at grades 3-5.

Develop a Spanish high-frequency reading word list and spelling word
list.

Sites that do not currently have Reading Recovery at full
implementation will begin to identify ways to increase the numbers of
students served.

The remaining three sites will implement Early Literacy Groups

Attached is the 3™ annual report on the Early Literacy Plan. Tonight
several staff members involved in various portions of the Early Literacy
Plan will be present to share the report in detail and answer any
questions.

07u



'20-100¢ ur yuswdo[oadp jjels I0j Pazinn ag [[im as11adxo
NS "¢-Y ‘Wwridold sotuoyd 1no) uadQ oyl pue ‘(erulojie)n
JO 93910D s, AIRIA JUTRS) S90110RI] 1S9g (DITH) 2SIN0) 901AISS
-up AdeIo)I] Alrey sBulurer} paseq-yoressal jsed wolf sjuswofo
rexonos werdolrd Aoe1all] G- s 0jul pojeIodIodur sey 9juodd T e
"20-100T Ul 9aNUIuod [[IM SIY ], "Yor0od AOBIS] 931S-U0 Y] Aq
pa[ yauow e 90ouo juswdoroasp Teuorssajord Aoeroyr) ur poredioned
JFeis oy, "z0-100¢ Ul 9anurjuood [[im 3ururel], apim [ooyds (Joafoig
InjeIS pue duipesy eruloje)) weidoxd Loeiol SIINSHN
oyl jo uonejuswaldwl Jo 1eoK puodas oy} pojoidwod Jjuowder) o

sjooyos | aseyd

‘JJB1S U0 19YdBa] AIDA0D9Y SUIPEIY poulen)

JOLISIP-JO-1N0 QU0 peY 911 YOBS PUEB ‘SII30[0POYIowl SUIPBII WOOISSB[D
‘Poseq-UOIBasal Ul POAJOAUL ADBAI[E 21oM S[O0YDS [[ 9sBUd ‘K661 U]
29I0N 'moraq pajussald st saseyd Aq uonejuswadulr 9318 Jo Arpwiwins
V 8661 18] Ul (dTd) ueld Aoera)r] A[req ou3 jo uonejuawaldur

uedaq S[o0yos || aseyd pue ] aseyd yjog ‘soseyd 2o1y) JO 810}

© 10j [opowr uonejusweduw ul-paseyd e ojul padnod s1om S[ooyog

071

‘wniboud burpvas pasuv)pq ‘anrsusyarduiod I°POIN
» aprao.d 03 s]POb a3VIS Y3} YIIM JUIISISUOD 3q ]]IM Surpeay wooisse[)
buruipay syg °‘000Z 4waf ay3 fig Aibojopoyraow bulpvaL UIO0ISSD]O poseg-yoieasay
‘Paspq-yo4pasa4 ul Buruip.al 1v1I1UL 2213994 111N SIYODIY £-Y 11V DNINIVAL
SUOI}EPUdIWWO0OIY | (POpP[oqg J0U) 91Bp 01 SUOTIOY (plog Ul [o1]D3]) 9YepurIy S,301IISIQ yusuodwo)

WRISAS JUBWSSISSD-13NU PIM-JOLISIP D AG Panspaws sp -
T ]203] 8pnib 200qV 40 1O PYAL M
t §]00YOS
hajay10g w appub paryy ybnoayy usuvbiapury paye)duiod savy oym syuapmys o ‘epvib pay) fo pus ay) Ag

ueld AeINIT ARy S JOLISI(] oY) uo Lioddoy [enuuy pary
LIS [00YOS PAYIu() Ad[1ag



l

wrersord Aoe1ail G-y §31 0jUl pojeIodIodul Sey SyeQ puesnoyy
‘s3unoow Jusawdo[eAap Jyels TTHD PISEq-91IS PUIje pue

wrersord Surnioin) speay 18 a3 ut syedionted oste Aoy ‘Sururern
TTXH 94} Papualje sIaydes) G- speid ‘100g Ul juswidojoaap

Jjels pue so01AI9s BUIYOBOO $9pIA0Id J0JBUIPIO0D TH) Paseq

-ONS YV [epoW TTHD £-3 92Ul juswa[dwl 0] SONUNIU0D ¥ W[Od[RN
"BUIYOBOD pPUB SUOIBAIISCO JOJ SUIT} 9SBI[AI [}IM SIONIOM

-00 op1aoid (14 s19yoes] uslrediopury s}rodxs jyels Aq poy yjuow
B 20u0 ooeld o3e] [[IM Juswdo[oAdp JJels Paseq-allg ‘z0-100g Ul
S[qe[rea® 9q j0u [[Im uonsod YoBO0D /I0JBUIPIO0D TTH) YL "SOOIAIOS
Buryoeod popraoid 10JBUIPIOOD TTHD PISEQ-211S C° Y 05e sIeok
INOJ [9powt TTHD 23 Ul Suturel) ¢-3 poAredar jouSey s}y As[oyiog

L]

L ]

SToOoYOg 11 oseyd

‘A3ojopoylowt
SUIpeaI WOOISSED
‘poseq-yoreosal

e sjuowordurt

puU® $100[9S UOSIdJJo[
‘20-100¢ Suung

"SUIOO0JISSBIO AuBWw Ul pajuawarduul

U29( sey ‘[opowl $$200NG 0], 1BOG 9] U0 paseq ‘Suryoes) 1eoordosy]
‘bnoy, fo awsop passnosip pue pear sdnoid Apnis Ioyoes)

OMm], “juelMsuod AoeIs)] B 1m 3ururer) sanunuod uoydurysem
Isanbor uodn s1oyoesl G- 03 Suryoeoo spraoid m jseoads
Surpear paseq-ails Ay, "(7L7) J9Pe] Joyoes] AORINIT 9IS SB SOAIIS
OS[E OYm IOJBUTPIOOD TIHD I9WLIO) oY) Aq }sonbai uodn papraoid

2q 0] aNUNUOD [[IM JUIYOBOD ¢-3 ZO-100T Ul WOOISSEO oY)

0} oW [N PIUWINI2I SBY PUE $IOIAISS SUIYOR0D papraoid I101BUIpIo0d
TTHD Paseq-a1Is Gy "08e $I1894 901U} G- e (TIX4]) [opow Sulureor]
ASeI911] popusIXy 9yl ul pue ofe sieok Inoj [ppow (T7HD) sururesy
Aoeroyr] Ajaey eruIofe) ¢-3 oUj) Ul SUIUTEI) PIAISOAI SHIed eSOy
'700T Arenuqoay Aq pajordwos aq [[im Sururen

JO I9)souwias puooas oy, ¢-3 ‘(erurojife) jo a391[0)) s, Arepy 1Uleg)
S901OBI{ 1S9¢ Ul SUIUIeI} JO I9ISIUIAS IS11] 9U) pajoidwioo pIoyxQ
‘A8ojopoyiowr Surpead

WIOOISSB[O ‘PIse(-UIIEasal B pajuawa[dwl 10U SeY uUosiagjar

L]

SUOIJIEPUIWUI0DIY

(Pap1Oq J0U) 93EP 03 SUOROY (Plog U /o1D3]) SYepuRIy S,3I91NISIA

jyusuoduro)

ugpd Avary ALy s PLISI Y uo J10ddy [enuuy pary]
PLOSI( [00Y2S paytu() Ad[a¥Iag

072



[ag!

019 ‘SUOIBAISSQO

JONPUOD 0] JUWIL ISBI[AI JO INSST FUL0F-UO 91} ST 9I9Y] ‘SI9YOBd] WOOISSE[O 218 ST ]/ ISOW asnesayg “1eok o) Suninp papiaoid jioddns
oY1 Jo Sof v dooy s [/1 *senianor SUIyorod /3uialesqo /Fuljerjsuowep 10y 1] Yyoeo 03 papraoid ore sAep qns Inoy "$9Is I1ay) 18
$901AL98 SULYOBOD Jo sanoy Qg Surpraoid pue sSunssw A[yjuowt Supuslie 10f 001°1$ Jo puadns B 0AT0001 SIOPEYT 19UdBa], A0B10)I] ,

" Iayoeal payorod,

1od Aep Anp
auo 03 1enbo ‘sanoy
UOAJS 0} SINOY om}
WO} oW} JOBqPadj

pred 1oyoea)
PAUoBOO, 9sBaIOU]

‘(Buriapio 19s 3ooq Furpeal popms
S, dASH “o'1) apmm-10LIsIp saniqisuodsar jroddns AoeI9)1] 0] pue
dT4 943 01 pajeral soidoy uo juswdo[aaap Jje3s apiaoid ‘I0JeUIpIOO))
AoeI911] J0LI3SI G- U3 AQ Pojej[Ioe] ‘s3uneawt 11T S- A[JIUON e
‘G- (ST1L7T) sIopeo] Joyoed], AOBIAI] POIIUSPI 9ABY SIS [[Y e
ffp3s a31s aYy3 03 HuruIwI) JUSWISSISSD
puD uonwONpPa juaivnd ‘Abojopoylaw 1PUOIIPPD ‘BuIYyODOD
492d apraoud 03 pauipil aq 111m 331S YOV IV SIIPDI] LOYIVI],

sS19pes]
I1ayoea], Aoeiajry

“ONINIVY.L

‘sutoduo
st juawdorasap Hels AoBIol] Paseq-9IS “¢-Y ‘(erurojre) jo 9897100
S ATRI 1UTBS) S2010RI 1Sog Ul Suturerj paja(duwod IIN uyor e
‘Butoduo st juowrdo[oAap Jjels paseq
-oNg “(109fo1d aanjeranr] pue 3urpeay eruloje)) ureidoid Aoeroln
SLTNSHY 2y3 Jo uorjejuawa[duur opIm-[00YdS SONUIIUOD UOSIdWF o
"TO0T I1ej ut ‘g-3 ‘(erulojire) jo 932700 S ATE JUles)
$90110R1d 1sog Ul 3ururer} paja]duwiod AISTO0SOIDIIN UI[ueIq Jo L31D o

S[ooYyos III @seyd

‘sutoduo st juawdo[orap

Jreis poseq-931g ‘soonjorid Aoeioll] A[IeO Ul SIoyde9) -3 01 J1oddns
paseoloul papiaoid siopeo] AoeIall Paseq-a31s ‘1007 Ul (erurojife)
JO 989110 s AT JUTRS) S20130B1Id 1S9 PUE (DIT4) 9SIN0)) 90IAISS-U]
Aoeviar] Alrey :s3ururer) paseq-yoIeasal 1sed WO SJUSWI[D [BISA9S

SUOI}ePUIWUW0IIY

(Poploq 10u) o3ep 01 SUOTIOY (plog ul/oD3]) dyepue| S IdHISIA

jusuodwo)

ue[J Lovanry AR s J9LSI( 9Y) uo ja0day [enuuy pary |
PLISI [00Y2S payru() LMY

073



12

suonsaNY YoIessay vinjoo] v OPUSLIqNOISI(] PUE AI2A009)] SUIpeay (1SN .

“TIA /¥ Ut syuspnis
weisold [Ny pue
pojenpear) ‘poalog
JO IdquInu 9sBaIOU]

‘'saeak Jorxd Ul 9,68 - 9% g 'SA parenpeid

weigold [Ny e SUIAI2021 STUIPNIS ISOY] JO %06 ‘T0O-000C Ul "/

Buipeal 1Xa] Ul S[oAJ] $ PaseaIoul
wrerdord ¥y 2191dwod e 0A19091 J0U PIP OYm SIUSPNIS 9
Zurpeol 1Xa] UI S[9A9] / PIsBaIOUl
1toddns [BUOIONIISUT JOYINJ JO] POPUIWINIOIIT SJUIPMIS G
3uIpeal 1X9] Ul S[OA] GT PAsBIIOUI SJUSPNIS Pajenpeln) 4
IeaA o) Jo puoa oyl Aq [9A9] apead e Surpeal olom
wesdold [[nJ B paa1adal oym SJULpNIs Jo (O JO 1IN0 /) %69 ¢
pajenpeis cg g,
TIA /¥ Ul PoAIas 219M SIUIPMIS OTT '
'$3INsal Jo Arewrmung
"u0I3UIYSB M
pue ‘syIed eSOy ‘PIOJX(O ‘NN UYOP ‘UOSIDJJo ‘JoUSe SUIY

A91a319g  110-000T Ul (901AI9S ] PIAISOAI SISPERIS 1811 uIAdIyOR

189MO] 91 JO %0g ‘ST Jeyl) uonejuowadw [N} PoYoeal $91Is XIg
"SO1IS 9A[oM] ([ 1B 901AI9S papiaold s10yoes) £194000y Suipesy

s3nsay 100C

Auswyoeiie

oded-¢ e se pajussaid St 10-000¢ TIA /A 10] KISI0ATUN 9181S OO Y, O}
panrwgns ejeq “d1d 24l Jo 9091d uonuaalajur 39U A3aJes oyl st (T /qN¥)

BINJOYT B OPUILIGNOISI(] /A19A009Y SUIpeay "Sjuopnis apels 1sIi ssil

~YBIY J0J UOIIUSAIIUL ADBIOI] QU0-03-9U0-IAISUIIUL UR ST AI10A009Y SUIpLay

'S49pw4b 3s41f buraa1yov-3samo) ay3 Jo 9,0Z ISP3] IV 40f 201143S
apro.ud 03 pauip.y aq 1]am 331s YOV IV SA2YOD3] fla20002y Bbulpnay

£19A009Yy Surpeay
‘DNINIVAL

SUOLJEPUSUWIUWIODIY

(Pap[oq j0u) o3ep 03 SUOHOY (plog Ul /d1DI]) dyepurly S,3I0LIISIA

jusuodwo)

ugld ArIdNT AR S ILISI(] 9Y) uo J10ddyYy [enuuy pary L
RLYSI [00YdS payIu) Ad[ayrg

074



%E L %99 96 %92 St 061 e1o],
s
%lL %92 Tt %001 gg sy 1002
-000%
pug
Y9L %19 0¢ %89 St 99 0007
-6661
pag
%EL %8S S1 %29 97 6€ 6661
8661
Qpﬁ
%T L %9¢ ¥ %S9 I1 L1 8661
-L661
yig
%T L %E£9 S %Z9 8 el L661
9661
[oaa] [oaa7 [9a9] asng asng sjuapmig 1002T
aperpn je apein apein ur (1S Ul [[13S§ | pojenpein | ur [9A9]
sjuepnis | je gsSnd | Iedsnd | sjuepnig | sjuapnlg Jo g ape1n
asng UL IS | UIS | pdjenpersy | pajyenpein pue
e Jo % | sjuapnig | sjuopnig ¥o % Jou 171a/949
ﬁwudﬂﬁ.ﬂhw ﬁ«wuﬂﬁ.—u&hw ur yes A
Jo o, Jo 4

SIed)X G I9AQ SIUIPN)S pajenpein
sjuspnig pajenpern :snjels werdorg

"12A9]

OpeI3 1B BUIPEdI 918 9%,gt PUE ‘SN Ul [[IS 918 0408 ‘SIedk g
1sed 94} J0A0 T /Y Ul PIAISS o1am oym sjuapnis £ /€ 9Ul JO 7

"19A9] oped

e Sulpeal aIe 999 pue ‘qSNd Ul [[IS 918 94,9, ‘SIvok G 1sed
O} 1940 T/ qY Wwoiy PITENPEIS oym S1Uapris 061 oyl JO '

ssaidoid paureisng

SUOI}EPUIW W 0IIY

(PaprOq 10U) 918D 03 SUOROY (plog Ul /onDII) SYePURK S, IOIISI

jusuodwo)

ue[d Adera)] Aey S JISI(] dY) uo pioday [enuuy paiy .
PLOSIY [00YdS payIun) AIag

075



	10-17-2001_packet-1.pdf
	10-17-2001-2.pdf

