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Berkeley Unified School District
Office of the Superintendent

Longfellow Middle School
1500 Derby Street

Berkeley, CA  94703
Phone:  (510) 644-6206 Fax:  (510) 540-5358

 BOARD OF EDUCATION – MEETING AGENDA*
Tuesday, November 3, 2009

Call to Order The Presiding Officer will call the Meeting to Order at
7:00 pm, and immediately convene in public session

Roll Call
Members Present:

Nancy M. Riddle, President
Karen Hemphill, Vice President
Shirley Issel, Director
John T. Selawsky, Director/Clerk
Beatriz Leyva-Cutler, Director
Valeria Gonzalez, Student Director

Administration: Superintendent William Huyett, Secretary
Javetta Cleveland, Deputy Superintendent
Neil Smith, Assistant Superintendent of Educational
Services
Lisa van Thillo, Assistant Superintendent of Human
Resources

Prior to Closed Session, as necessary, staff/employee comments are taken per
Government Code Section 54957.
* Board agenda posted on District website: www.berkeley.k12.ca.us

The Berkeley Unified School District intends to provide reasonable accommodations
in accordance with the Americans with Disabilities Act of 1990. If a special

accommodation is desired, please call the Superintendent’s Office 48 hours prior to
the meeting at 510-644-6206

SPECIAL MEETING AGENDA

CALL TO ORDER

Approve Special Meeting Agenda of November 3, 2009

PUBLIC TESTIMONY
Persons wishing to address the Board should fill out a card located on the table by the
door and submit the completed card to the Board Recorder.  Speakers will be selected by
lottery.  The Public Testimony is limited to 30 minutes – 2 minutes per speaker.
Speakers with the same concerns are encouraged to select a spokesperson to address the
Board.

www.berkeley.k12.ca.us
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INFORMATION ITEM
These items are intended to keep the Board informed on various District business
matters, which do not require action, by the Board.

Educational Services

3.1-I
Update and Review of the 2020 Vision
All City Equity Task Force
Recommendations to Close the
Achievement Gap

Board of Education and City Council
Discussion

Faciliti

Staff Recommendation:
The staff requests that the Board of
Directors review the draft
recommendations, make comment and
give direction (report under separate
cover)

PUBLIC TESTIMONY
Persons wishing to address the Board should fill out a card located on the table by the
door and submit the completed card to the Board Recorder.  Speakers will be selected by
lottery.  The Public Testimony is limited to 2 minutes per speaker.  Speakers with the
same concerns are encouraged to select a spokesperson to address the Board.

UPCOMING BOARD OF EDUCATION MEETING DATES

November 18
December 9
December 16

Board of Education Meetings are broadcast live on KPFB/FM 89.3
Berkeley Government Access Channel 33

MISSION AND GOALS
OF THE BERKELEY UNIFIED SCHOOL DISTRICT

MISSION STATEMENT
The mission of the Berkeley Unified School District, a diverse community
deeply committed to public education, is to ensure that all students discover
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and develop their special talents, achieve their educational and career goals,
become life long learners, and succeed in a rapidly changing society by:

 empowering students, parents and staff,
 providing a strong standards based curriculum, and
 offering alternative learning experiences in a racially integrated,

multilingual environment.

VISION
Berkeley Unified School District creates a system that enables every student,
including those with diverse needs, to meet or exceed rigorous standards for
academic performance.  All students will develop the attitudes, skills and
habits of mind needed to succeed in and beyond the classroom.  The members
of this school community share a vision of educational excellence, an
appreciation for the partnerships with local government agencies, community
based organizations, businesses, institutions of higher education and will work
collaboratively to realize this vision.

PERFORMANCE GOALS

1. Increase the academic achievement of all students through effective
instruction and a challenging and engaging curriculum

2. Implement interventions that address barriers to student learning in order
to meet the needs of the whole child

3. Establish and maintain the culture and governance necessary to support
an environment conducive to learning

STRATEGIES TO CLOSE THE ACHIEVEMENT GAP

A.  Continue to build and implement a pre-K-12 comprehensive and aligned
system of core curriculum, instruction, assessment and intervention

B.  Strengthen the ability of BUSD staff to educate a diverse student body

C.  Partner meaningfully with parents pre-K to 12

D.  Prepare pre-school children for success in elementary school

E.  Attract, support and retain teachers and administrators of color
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM: William Huyett, Superintendent
DATE: November 3, 2009
SUBJECT: Update and Review of the 2020 Vision All City Equity Task

Force Recommendations to Close the Achievement Gap

BACKGROUND INFORMATION
The attached document is a draft set of recommendations to close the
achievement gap from the Planning Team with input from the four
subcommittees of the All City Equity Task Force.  Over the past 18
months, the Berkeley Alliance has led an effort to meet the mandate of
Board of Directors and City Council to form a Planning Team and All City
Equity Task Force and develop recommendations on how we can work
together to close the achievement gap.

The Planning Team has organized this document into eight themes or
goals that addresses the fundamental need to change the overall
experience for African American and Latino youth and their families
growing up in Berkeley.  Each of the eight goals has a set of
recommendations and suggested indicators of success ((pages 13-21).  In
the appendix, several strategies are listed for each recommendation
(pages 26-38).  There are eight goals, 40 recommendations and 112
strategies in the draft report.  There are also 35 suggested indicators of
success aligned to the goals.

The next step in the process is for the Alliance to convene meetings and
make presentations to community-based organizations, teachers, parent
groups, faith-based organizations, business leaders and students to
ensure the greatest input possible to this plan.  In early 2010, the 2020
Vision Planning Team will return to the school board and City Council
with a prioritized list of action items.  This spring, the administrative
staff of the school district plans to take this work when finalized and use
it as the basis for a new two-year plan to follow our current 18-month
plan to close the achievement gap.

FISCAL IMPACT
There are significant costs associated with many of the recommendations
that have not yet been documented or designated to a resource. Under
Goal 8, the report states that the 2020 Vision partnership will develop a
finance strategy to fund agreed upon priorities.
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STAFF RECOMMENDATION
The staff requests that the Board of Directors review the draft
recommendations, make comment and give direction.
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ABOUT THIS DOCUMENT 

 
THIS DOCUMENT is a draft set of 
recommendations, capturing the best of 
what has been discussed by 2020 Vision 
participants so far.  It represents more than 
50 conversations with over 300 people 
throughout Berkeley.  This includes input 
from Planning and All-City Equity 
Taskforce (ACET) Team members, with 
staff at the City of Berkeley and BUSD, 
community conversations led by United in 
Action, and discussions with youth, 
facilitated by Berkeley Alliance.  (For a 
complete roster of Planning Team Members, 
see Exhibit A.)  
 
While the ACET Teams were configured 
with an emphasis on age group (Birth-Five, 
K-5th grade, 6th-8th grades, 9th-12th grades), it 
became abundantly clear that many of the 
issues being discussed are applicable to the 
entire experience of youth and families in 
Berkeley.  Therefore, the Planning Team 
decided to organize this document by the 
major themes that emerged over the last 18 
months.  These themes address our 
fundamental need to change the overall 
experience for African-American and Latino 
youth and their families growing up in 
Berkeley. 
 
Each major theme has been rearticulated as 
a GOAL (eight in total).  Through extensive 
research, the Planning Team was also able 
to tie nationally-recognized indicators to 
these goals.  Indicators are statements that  
 
 
 
 

will allow us to measure progress toward 
each goal. 
 
Throughout November and December, 
2009, Berkeley Alliance will take the lead on 
gathering feedback on this document from 
an even wider set of community members.  
Using this document as the basis for 
presentations and discussion, the Alliance 
will convene community meetings and 
make presentations to community-based 
organizations, teachers, parent groups, 
faith-based communities, business leaders 
and young people to ensure the greatest 
input possible.  These community 
conversations will be used to prioritize 
recommendations, given our limited 
resources.  In early 2010, the 2020 Vision 
Planning Team will return to the City 
Council and School Board with a prioritized 
list of action items and a concrete timeline 
for implementation. 
 
Shortly thereafter, the Planning Team will 
appoint working groups based on each of 
the recommendations.  These working 
groups will be comprised of a cross-section 
of the community, and will answer more 
detailed questions about implementation, 
financing, evaluation, and timelines. 
 
We appreciate the support that so many 
individuals have already given to the 2020 
Vision Initiative.  We know that Berkeley 
will soon live up to its true potential. 
 

--The 2020 Vision Planning Team 
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INTRODUCTION:   

2020 VISION FOR BERKELEY’S CHILDREN AND YOUTH 

 
 

 

WHAT IS 2020 VISION FOR BERKELEY’S CHILDREN AND YOUTH? 
 
2020 Vision for Berkeley’s Children and 
Youth is a community-wide movement.  It 
is an effort based on our shared belief that 
creativity and intellect are evenly 
distributed at birth and that the people of 
Berkeley find the status quo unacceptable.  
2020 Vision is not a single organization, 
program, or prescription.  The reality in 
2009, supported by extensive data, is this:  
growing up Latino or African-American in 
Berkeley and attending our public schools 
puts a child “at risk” of academic failure, 
poor health, and premature death. 
 
Poor health and under-performance in 
some portions of the Berkeley community 
impact the welfare of everyone.  Our goal is 
to ensure that all children in Berkeley grow 
up in healthy communities, allowing them 
the opportunity to realize their full 
potential.    
 
2020 VISION IS A COMMITMENT TO EQUITY 

IN HEALTH AND ACADEMIC ACHIEVEMENT; 
EQUITY WE INTEND TO REALIZE BY 2020. 

 
It is tempting to push “at-risk” factors onto 
other considerations, such as poverty.  It is 
true that the 2000 Census indicates that 30% 
of our African-American children are living 
below the federal poverty line (Figure 1).  
Unfortunately, projections for the 2010 
Census estimate that the number has 
increased, especially among African-
American and Latino children.  Poverty in 
our community cannot go unnoticed or 
unaddressed.  However, when we control 

the data for socio-economic background, 
(for example, looking at middle-class 
African-American students), the gap in 
academic achievement along race lines 
remains (Figure 2).  In short, growing up 
poor and White in Berkeley is more 
advantageous statistically (in terms of good 
health and academic success in BUSD) than 
growing up middle-class and African-
American. 
 
With the recent addition of an office on 
Evaluation and Assessment in BUSD, in 
cooperation with the City of Berkeley’s 
Department of Public Health, participants 
in 2020 Vision have been able to look at real, 
relevant information and use it as the basis 
for conversations around academic and 
health disparities in our community.  We 
know, for example, that Berkeley has one of 
the largest achievement gaps along race 
lines in the state of California.  Some studies 
name Berkeley as the district with the largest 
gap along race lines in the state (Figure 3).  
Berkeley has long been a district that 
recognizes the shortcomings of measuring 
student performance by API scores alone.  
However, we can use the API gap as an 
indicator of other challenges in academic 
performance.  Graphs depicting attendance 
rates, drop/push-out rates, GPAs, and 
suspension/expulsion rates have very 
similar separations by race and ethnicity.   
To illustrate, Figure 4 shows the breakdown 
of Berkeley High School students’ Grade 
Point Averages. 
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In response, 2020 Vision is a commitment to 
share the responsibility of closing the 
achievement gap together with the 
fundamental guiding principle that we 
must work collaboratively to pool our city’s 
resources more effectively and efficiently to 
eliminate these inequities.  Berkeley is not 

alone in this effort.  Cities across the 
country are researching bold and innovative 
strategies based on best practices.  Berkeley 
has a strong track record of public support 
for and investment in our schools and 
community, and it is this history that will 
guarantee our success. 

FIG. 1:  Berkeley Children 0 to 17 Years Old Living Below the Poverty Level by Race/Ethnicity, 1999 
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FIG. 3:  Academic Performance Index (API) Scores by Racial Subgroups,  

2003-2009, Grades 2-11 

FIG. 2:  California Standards Test Math for African-Americans by Economic Status,  

2003-2009, Grades 2-8 
 

 

 

SOURCE:  Berkeley Evaluation and Assessment (BEA) 
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FIG. 4:  Berkeley High School Grade Point Averages by Racial Subgroup 
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HEALTH AND EDUCATION ARE INTERDEPENDENT 

 
Good health, in its broadest sense, is a 
required condition for academic success. It 
has been a major tenet of 2020 Vision to 
recognize that health and education are 
interdependent.  Many of the indicators 
around good health are the same as those 
that predict academic achievement.  As with 
academic indicators, graphs showing health 
indicators such as low birth weight, asthma, 
crime and premature death rates are again 
delineated largely by race/ethnicity.  
Therefore, we would be remiss if we focused 

only on academic or health considerations.  
We are also destined to fail if academic and 
health initiatives are not integrated, targeted, 
and relevant to our most “at-risk” children 
and families (Figures 5-7). 

Similar health inequities experienced in 
Berkeley are pervasive across the U. S. 
However, the inequity is generally bigger 
here than elsewhere.  Other communities 
have succeeded in narrowing the gap, and 
we know that Berkeley can do the same. 

 

Source: Berkeley Public Health Division, Vital Statistics; Birth Records

Low Birth Weight by Race/Ethnicity, Berkeley, 1991-2006
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FIGURE 5 
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HOW DID THIS HAPPEN IN BERKELEY? 
 
Berkeley has long been recognized globally as a 
community concerned with injustice.  However, 
despite efforts in the past to redress our reality 
of “two Berkeleys,” our attempts have not 
collectively added up to the overall success 
many had hoped for.  Simultaneously, we have 
yet to grapple with some major structural and 
cultural issues in our institutions and our 
community overall.  As a result, systems which 
may have worked in the past—or currently 
work well for only part of our community—
have not evolved or expanded to meet the needs 
of our diverse city in the 21st century. 
 

Some major systemic and cultural challenges 
that have been identified through 2020 Vision 
discussions include  

• Insufficient cultural/linguistic competencies 
within our major institutions, rendering them 
inaccessible to considerable portions of our 
community;  

• Low expectations throughout the 
community for many of our African-American 
and Latino children and youth, perpetuating a 

culture of students “living down” to 
expectations;  

• Ineffective engagement strategies with 
historically underrepresented communities of 
color which has led to insufficient community-
based voice in major legislative, budgetary, 
and structural decisions; 

• Lack of an integrated system among 
institutions to coordinate interventions for our 
vulnerable youth and their families; and 

• Ineffective coordination and implementation 
of priority outcomes with dedicated resources 
across institutions.  

 
These factors add up to create an environment 
of distrust in our institutions.  The result is often 
disengagement, frustration and anger among 
many African-American and Latino families in 
our community. 
 
 

 
 

UNDERLYING ASSUMPTIONS 
 
Over the last 18 months, participants in 2020 
Vision have gathered considerable feedback and 
input from many members of our community.  
Because we are committed to an open, inclusive, 
accessible process, we want to ensure that the 
sentiments we are gathering are reflected in this 
document.  We have used this input to identify a 
set of underlying assumptions, including 
 

• There is a consensus from all corners of the 
community to close the achievement and 
health gaps in Berkeley; 

• There is the political will to get this done; 

• Berkeley is ready to do “whatever it takes” to 
ensure success, because there is widespread 
agreement about the urgency of our work; 

• There is a desire to move forward together, as a 
community, to build (or re-build) trust 
between sectors; 

• There is a desire to face head-on, through 
productive community-wide dialogue, our 
disparities along race lines; 

• There is a commitment to ensure a data- and 
evidenced-based plan that combines best 
practices from around the US, the “Best of 
Berkeley,” and rigorous methods of 
evaluation.  We want to have the ability, as a 
community, to improve and adjust our efforts 
as needed. 



Draft—November 3, 2009 

 
10 

OUR ASPIRATIONS 

 
 
Using the Eight Priorities for Action in the 
original resolution passed by the City Council 
and BUSD School Board in June 2008 as a basis, 
the Planning Team crafted a set of Eight Goals 
(page 12) and an impact statement to summarize 
the aspirations of the 2020 Vision Initiative.  The 
Planning Team’s intent is to state explicitly our 
goal as a community.  It is as follows, and will 
continue to guide the work of 2020 Vision:  
 

Normalize high academic 
achievement and healthy 

lifestyles among Latino and 
African-American children and 
youth, and shift academic and 

health outcomes away from the 
legacy of racial predictability in 

Berkeley. 
 

“Normalizing” in this sense means that we, as a 
community, need to regard high achievement 
and good health as normal, baseline 
expectations.  “Normalizing” also means 
creating the systems to support such 
expectations, including creating opportunities 
for all of Berkeley’s residents to take an active role 
in ensuring our children’s well-being and 
success.   
 
Through an examination of best practices from 
around the country, we have found that it is 
necessary to create a continuum of services that 
integrates academic and health supports—
followed by initiatives addressing economic 
development and housing—if we are to make a 
difference in the lives of underperforming 
Latino and African-American children and 
youth. This approach is best reflected in the 
Harlem’s Children Zone in New York, a  

 
 
 
nationally-recognized model of excellence. The 
Harlem Children’s Zone refers to this as a 
“conveyer belt,” a system that reaches kids early 
and then moves them through a seamless series 
of programs “from cradle to college.” 
 
2020 Vision participants intend to convey—
through every one of the Eight Goals—a set of 
assumptions and values about how the 
community will organize around each.   While 
not explicitly stated on every page, each goal 
and subsequent recommendations come with an 
implicit set of expectations.  These are the 
necessary elements for any successful initiative: 
 

• Equity as the desired outcome; 

• Targeted emphasis on Berkeley’s most 
vulnerable youth and their families, 
specifically African-American and Latino 
families who predominantly live in South 
and West Berkeley; 

• Wide community input and participation, 
with an emphasis on parent and youth 
voice; 

• An “asset-based” approach will be used, 
recognizing the strengths that each 
individual, neighborhood, program and 
agency bring to the table; 

• Data-driven decisions that are grounded in 
best practices from communities around the 
U.S.; 

• Cross-jurisdictional cooperation (e.g., shared 
implementation, data, governance, 
accountability); 

• Cultural and linguistic relevance; and 

• A realistic plan for the funding structure and 
sustainability of any new initiative.



Draft—November 3, 2009 

 
11 

 
 
 

OUR CHALLENGE  

 
Berkeley has implemented several innovative 
programs within the District and City; efforts 
that are adding value to the lives of many 
children and youth in Berkeley.  We also 
recognize that several individuals and 
organizations work tirelessly to address inequity 
among our youth.   
 
Nevertheless, we have to face the fact that our 
individual efforts are not adding up to the 
change we seek as a community overall.  Our 
areas of strength in Berkeley are evident, but not 
currently accessible to all of our children and 
youth.  High achievement and a vast array of 
options are the current reality for some of 
Berkeley’s children.  It is imperative that we 
make it the reality for all of Berkeley’s children.   
 

Many of our long-time Berkeley community 
members, officials, and youth-serving 
professionals may be tempted to default to the 
sentiment “we tried that and it didn’t work” or 
“I’ll believe it when I see it.”  2020 Vision 
participants are challenging ourselves—and 
you—to resist cynicism.  While we cannot deny 
the very real disappointments of the past, we 
also challenge you to believe that this effort is 
different.  2020 Vision is a collaborative, 
community-wide process and promise to end 
our academic and health disparities by the year 
2020.  
 
If we work together, we can hold each other 
accountable to promises we make today.  
Together, we can change the trajectory of 
thousands of Berkeley’s youth toward success 
and long, fulfilling lives.   
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GOALS TO ELIMINATE THE HISTORIC RACIAL PATTERN OF  

ACHIEVEMENT AND HEALTH IN BERKELEY 
 

 

page 
       

1. Provide inclusive instruction with effective and engaging curriculum and 

interventions.  

(Strong academics)  

 

 

2. Develop specific strategies for addressing the root causes of poor health. 

(Good health)   

 

 

3. Create system of meaningful family partnerships with schools and city services 

that promote student success. 

(Parent/Guardian voice and leadership)  

 

 

4. Enhance early interventions demonstrated to help children enter kindergarten 

prepared for school success.  

(Kindergarten readiness) 

 

 

5. Provide well-coordinated and cross-jurisdictional services based on mutual 

trust and support, including a thriving system of youth leadership and 

employment opportunities.  

(City/BUSD/Community cooperation) 

 

 

6. Develop and institutionalize a comprehensive and effective community-wide 

culturally and linguistically responsive system.  

(Accessible, responsive services) 

 

 

7. Commit to evidence-based decisions and invest in joint systems of evaluation 

and accountability.  

(Use data for decisions and accountability) 

 

 

8. Configure current assets and resources and leverage additional resources to 

achieve targeted results. 

(Work together to secure financing) 

 

EXHIBITS 

APPENDIX 

CREDITS 
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Goal 1:   Provide inclusive instruction with effective and engaging 

curriculum and interventions. 
 
 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 

 

 
Draft Recommendations  
 
 
(1) Ensure access to quality instruction. 
 
 
(2) Build strong systems of early identification and intervention.  

 
 

(3) Explore extended learning opportunities. 
 
 
(4) Explore redesign of elementary and secondary programs. 
 
 
(5) Transform discipline systems. 
 

 
(6) Focus on “transition” years where data indicates significant shifts in achievement. 
 
 

  
Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Percent of students who complete the year meeting or exceeding grade level standards 
as measured by BUSD and State performance assessments.  

b) Number of teachers and administrators of color. 
c) Rate of timely and appropriate assessment, diagnosis, and treatment of learning 

disabilities (as outlined by protocol). 
d) Percent of students, by subgroup, who report having caring & supportive relationships 

with adults & peers in school. 
e) Rates of suspensions, expulsions, and transfers. 
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Goal 2:   Develop specific strategies for addressing the root causes of 

poor health. 
 

 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 

 
 
 

Draft Recommendations 
 
(1) Define health as well-being in all its dimensions—physical, mental, and social—and not 

merely the presence or absence of illness or injury. 
 

(2) Intervene on the larger social and environmental factors that play a defining role in 
determining individuals’ health (economic development, infrastructure, housing, 
transportation), while recognizing an individual’s responsibility for his/her health. 
 

(3) Explore place-based initiatives to eliminate health inequities by creating healthy 
communities and neighborhoods. 
 

(4) Build on existing efforts—such as School-Linked Health Services—to create an integrated 
system of care. 

 
 

 
Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Percent of children born premature or with low birth weight. 
b) Percent of children who are physically fit, have a healthy weight, and eat a healthy diet. 
c) Percent of youth who are resilient across physical, mental, emotional and health 

dimensions. 
d) Percent of youth using alcohol and other drugs (tobacco, marijuana, etc). 
e) Rate of leading injuries and illnesses (asthma, violence, motor vehicle accidents, drug-

related, sexually transmitted infections). 
f) Percent of recent arrivals (immigrants, homeless, TAY) accessing/utilizing services. 
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Goal 3:   Create a system of meaningful family partnerships with 

schools and city services that promote student success. 
 
 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 
 

Draft Recommendations 
 

(1) Adopt a community-wide model of parent/guardian engagement, such as Dr. Joyce 
Epstein’s “Six Standards for Family Engagement.” (Exhibit B) 

 
(2) Develop Family Partnership System, with accompanying policy, intervention strategy 

and action plan. 
 

(3) Invest in high-quality family partnership programming and staff. 
 

(4) Transform our schools so that they are welcoming, accessible places for our Latino and 
African American families. 

 
(5) Create systems of Information Access and Communication between institutions and 

parents/guardians. 
 

(6) Establish systems of joint decision-making 
 

(7) Recognize parents/guardians/grandparents as a child’s life support system, and promote 
effective parenting skills. 

 
(8) Remove barriers and create clear pathways for families to have an integral role in 

supporting their child’s learning inside and outside of school. 
 
 

Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Percent reporting that they feel connected to their child’s school and city agencies. 
b) Percent reporting that their culture and language is recognized and respected at their 

school and in interactions with city agencies. 
c) Number of families of color represented in decision-making bodies (City, school, 

community organizations). 
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Goal 4:  Enhance early interventions demonstrated to help children 

enter kindergarten prepared for school success. 
 
 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 

 

 
 
 

Draft Recommendations 
 
 
(1) Target the critical transition from preschool to kindergarten to prepare families and 

children and to identify concerns early.   
 

 
(2) Ensure early screening, assessment and support for our most vulnerable children 0-5 and 

families.  
 
 
(3) Create access to quality preschool experiences that foster children’s joy of learning and 

school readiness.  
 
 
 
 

Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Number and percent of high-risk children receiving early screening for developmental 
delay.  

b) Number and percent of children who participate in school-linked transition/school 
readiness immersion programs. 

c) Percent of children entering kindergarten ready for school as determined by 
assessments completed by teachers and parents.  

d) Percent of at-risk families that report regularly reading or telling stories to their 
children. 
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Goal 5:   Provide well-coordinated and cross-jurisdictional services 

based on mutual trust and support, including a thriving system 

of youth leadership and employment opportunities.  
 
 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 

Draft Recommendations: 

(1) Create a broad spectrum of youth leadership, civic engagement and career 
development opportunities for young people. 

 

(2) Sustain and expand students’ access to school-based health services. 

 

(3) Create joint (BUSD/City) innovative early intervention and out-of-school time 
strategies to support the academic, social and emotional needs of secondary school 
students performing below or far below basic. 

 

(4) Design a citywide network that integrates and expands mentorship and tutoring 
opportunities for Latino and African American students. 

 

(5) Develop a joint truancy plan between the City and BUSD.  

  

(6) Work together to change the AOD culture in Berkeley and the AOD misuse and 
abuse in our youth community. 

 
 

Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Number of community leadership development opportunities for youth. 
d) Number of workforce employment programs available for youth access. 
c) Number of youth, beginning in 5th grade, who report AOD use. 
d) Number of young people connected to trained, caring adults in the community. 
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Goal 6:  Develop a comprehensive and effective community-wide 

culturally and linguistically responsive system.  
 
 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 

 
 

Draft Recommendations 
 

 
(1) Attract, support and retain teachers, administrators, youth workers, health providers 

and city/district leadership of color. 
 

 
(2) Develop a comprehensive, city-wide plan to build culturally competent and responsive 

learning and support systems. 
 
 

(3) Support the positive identity development of all of our youth of color. 
 

 
 
Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Number/Proportion of teachers of color. 
b) Number/Proportion of administrators, youth workers and health providers of color. 
c) Number/Proportion of city and district leadership of color. 
d) Percent of students of color reporting that they feel connected to their school. 
e) Percent of students of color who report having caring and supportive relationships with 

adults and peers in school. 
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Goal 7:   Commit to evidence-based decisions and invest in joint 

systems of evaluation and accountability. 
  
 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 

 
 

 

Draft Recommendations 
 
 
(1) City and BUSD develop a joint data and assessment infrastructure able to track and 

measure Vision 2020 outcomes at the individual and systems level. 
 

(2) Prioritize and/or seek funding opportunities to support the successful evaluation of 
existing and new programs. 

 
(3) Report semi-annually to the City Council and School Board on progress to achieve 

suggested indicators. 
 

(4) Create an oversight committee to oversee 2020 Vision progress and be accountable to all 
community stakeholders. 

 
(5) Develop a comprehensive communications strategy for publicly reporting 2020 Vision 

progress. 
 

 
Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Clearly defined measurable outcomes tied to 2020 Vision goals, objectives and strategies; 
b) Establishment of expectation for evaluation for each new program/initiative 
c) Percent of program evaluations implemented 
d) Provision of funding for evaluation tied to each new program/initiative.  
e) Percent of services that follow an evidenced-based protocol or promising practice. 
f) Establishment and documentation of a well-functioning 2020 Vision communication 

plan. 
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Goal 8:  Configure assets and resources and leverage additional 

revenue streams to achieve targeted results. 
 
 More on this goal, additional indicators and recommendations can be found in the Appendix. 

 
 

 

Draft Recommendations: 
 
 
(1) City and BUSD work together to capture and leverage additional revenue streams to create 

sustainable funding to support the work of 2020 Vision.  
 
 
(2) 2020 Vision partnership develops a finance strategy every two years to fund agreed upon 

priorities including seeking public and private dollars. 
 
 
(3) Develop a structure and process to sustain institutional financial commitments (i.e. joint 

decision making on resource priorities.) 
 
 

(4) Invest in and fully implement BUSD’s Plan to Close the Achievement Gap Goal B: 
“Strengthen the Ability of BUSD Staff to Educate a Diverse Student Body. 

 
 

(5) Prioritize the funding of the Family Engagement and Equity Specialists in 2010.  
 

 
Some Suggested Indicators (“How will we know if it is successful?”) 
 

a) Number of new dollars (public/private funding) secured via joint City-District projects. 
b) Documentation of sustained institutional financial commitments to 2020 Vision 

initiatives. 
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EXHIBIT A:  2020 VISION Planning Team 
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EXHIBIT B:  Dr. Joyce Epstein’s Framework of Six Types of 

Involvement 
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Goal 1:   Provide inclusive instruction with effective and 

engaging curriculum and interventions. 
 

 

Draft Recommendations  
 
 

(1) Ensure access to quality instruction. 
 

a) Improve the implementation and consistency of the academic program, 
specifically the English language arts and mathematics curriculum, 
assessments, and interventions for students needing additional support. 

b) Design and implement an English Language Development program, K-12 for 
English learners. 

c) Support the effective teaching of a diverse student body through the 
implementation of a thorough staff development plan for both certificated and 
classified staff. 

d) Address problems of quality directly and early on by holding schools, staff, 
community partners and programs accountable. 

 
 

(2) Build strong systems of early identification and intervention.  
 

a) Starting in pre-school, monitor the progress of every student regularly to 
address the learning needs of students at the first sign of academic struggle 
through the Universal Learning Support System (ULSS) model. 

b) Develop and implement a district list of evidence-based instructional 
interventions to address a variety of learning needs. 

c) Create individual learning plans for all pre-K to 5th grade students who need it. 
 
 

(3) Explore extended learning opportunities. 
 

a) Explore best practices in extending learning opportunities for K-12 schools, 
including evenings, weekends, and summer as well as before and after the 
school day. 

b) Identify and implement an aligned curriculum for K-5 extended learning 
programs that supports students; classroom learning as well as the 
development of the whole child. 

c) Explore the benefits and costs of a longer school day for all BUSD students. 
d) Explore use of schools as community facilities outside of school hours. 

 
 

(4) Explore redesign of elementary and secondary programs. 
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a) Research and investigate additional school or program options for grades 6-12 
in order to provide a choice of engaging and innovative educational programs 
for high school students. 

b) Redefine “alternative education” in Berkeley to represent bold initiatives that 
have potential to meet the needs of our most vulnerable children and youth 
(e.g., REALM). 

c) Develop and implement programs that prepare students with 21st century 
skills, including critical and innovative thinking and reasoning, technological 
fluency, career development, and environmental, civic and social 
responsibility. 

d) Expand partnership with Berkeley City College to offer college credits to 
students while they complete high school. 

e) Explore costs and benefits of moving toward a proven K-8 grade configuration. 
 

 
(5) Transform discipline systems. 
 

a) Implement a positive behavior system, such as B.E.S.T., at each school in order 
to change the patterns of suspensions, expulsions and office referrals for 
behavior. 

b) Explore “restorative justice” models for secondary schools. 
c) Develop and implement a variety of interventions for behaviors that create 

obstacles to student success. 
d) Develop and implement intervention strategies to reduce the number of 

suspensions at secondary schools as well as alternatives to suspension 
 

 
(6) Focus on “transition” years where data indicates significant shifts in 

achievement. 
a) Develop and implement protocols for sharing information about students 

between schools in order to improve the transitions for students as they move 
from pre-K to K, 5th to 6th, and 8th to 9th grades. 

b) Expand models such as Summer Bridge for entering kindergartners (and their 
parents) who have not attended pre-school. 

c) Develop and implement a Summer Bridge program for students (and their 
parents) entering 9th grade who need additional support. 
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Goal 2:   Develop specific strategies for addressing the root 

causes of poor health. 
 

 
Draft Recommendations 
 

(1) Define health as well-being in all its dimensions—physical, mental, and 
social—and not merely the presence or absence of illness or injury. 

a) Invest in a city-wide health team to develop a plan that will address 
“social determinants of health.” 

b) Reinforce, through schools and community-based organizations, the 
concept of “health in everything.” 

  
 
(2) Intervene on the larger social and environmental factors that play a defining 

role in determining individuals’ health (economic development, 
infrastructure, housing, transportation), while recognizing an individual’s 
responsibility for his/her health. 
a) Begin to integrate the work of the City of Berkeley Public Health 

Department and into Parks, Recreation & Waterfront, Economic 
Development, and City Planning into 2020 Vision. 

 
 
(3) Explore place-based initiatives to eliminate health inequities by creating 

healthy communities and neighborhoods. 
a) Research and investigate strong place-based practices in neighboring 

communities (e.g., Emeryville Health & Wellness Center). 
 
 
(4) Build on existing efforts—such as School-Linked Health Services—to create 

an integrated system of care. 
a) Leverage the strengths of ULSS Teams, public health nurses, and 

partnerships with local, state and federal agencies, beginning with 
Alameda County. 
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Goal 3:   Create a system of meaningful family partnerships with 

schools and city services that promote student success. 
. 

 
 

Draft Recommendations 
 

(1) Adopt a community-wide model of parent/guardian engagement, such as Dr. 
Joyce Epstein’s “Six Standards for Family Engagement.” (Exhibit B) 

a) Ensure that adopted model has quality indicators and evaluative 
measures. 

b) Ensure that adopted model recognizes various levels/methods of 
participation by parents/guardians. 

 
(2) Develop Family Partnership System, with accompanying policy, intervention 

strategy and action plan. 
a) Form a Family Partnership Action Team made up of BUSD, City, CBOs 

and community stakeholders to help develop and refine these 
recommendations.   

 
(3) Invest in high-quality family partnership programming and staff. 

a) Designate Manager of Office of Family and Community Partnership to 
oversee planning for the family partnership system in collaboration with 
the Family Partnership Action Team (2a, above). 

b) Create a Family Partnership and Equity liaison in the City to act as a 
counterpart to the District’s position in the development of the Family 
Partnership System. 

c) Develop a plan to place Family Engagement and Equity Specialists at 
every BUSD pre- and elementary school. 

d) Provide professional development and training for Family and Equity 
Specialists. 

 
(4) Transform our schools so that they are welcoming, accessible places for our 

Latino and African American families. 
a) Provide school-site and city program sites with training on family 

partnering and engagement, complete with explicit MOUs, standards, 
and systems of accountability. 

b) Develop and administer a needs/satisfaction assessment for 
parents/guardians. 

 
(5) Create systems of Information Access and Communication between 

institutions and parents/guardians. 
a) Create a plan to ensure that information (written, spoken) is accessible in 

representative languages. 
b) Disseminate information in culturally relevant mediums and forums. 
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c) Design sustainable systems of two-way communications about school 
programs and children’s progress. 

 
(6) Establish systems of joint decision-making. 

a) Increase diverse family representation in relevant existing school and city 
decision-making bodies, such as School Governance Councils and City 
Commissions. 

b) Explore the effectiveness of a city-wide Family Advisory Council as a 
stable and reliable mechanism for family/parent decision-making input. 

 
(7) Recognize parents/guardians/grandparents as a child’s life support system, 

and promote effective parenting skills. 
a. Adopt promising practice approaches to effective parenting. 
b. Explore implementation of parent advocacy and training programs, such as 

Parent U-Turn (Los Angeles). 
c. Recognize the role of CBOs as key partners to engage and support families. 
d. Build capacity of CBOs to support families more effectively. 

 
(8) Remove barriers and create clear pathways for families to have an integral role 

in supporting their child’s learning inside and outside of school. 
a. Explore the use of Personalized Education Plans between student, family, 

teachers and ULSS teams to help make the family engagement effort a 
purposeful and measurable connection to learning. 

b. Examine a training course and outreach effort like “Padre a Padre:  Lessons 
to Guide the Path toward Higher Education” developed by Padres 
Promotores de la Educación.  
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Goal 4:  Enhance early interventions demonstrated to help 

children enter kindergarten prepared for school success. 
 

 

Draft Recommendations 
 
(1) Target the critical transition from preschool to kindergarten to prepare families 

and children and to identify concerns early.   
a) Utilize one, standardized, streamlined, and culturally relevant kindergarten 

observation tool in BUSD classrooms at the start of school to assess children’s 
school readiness. 

b) Launch a preschool-to-kindergarten passport to collect and share information 
from families and preschool teachers with kindergarten teachers. 

c) Expand visits to kindergarten classrooms by Head Start, home-based providers, 
family childcare providers and BUSD preschools. 

d) Engage kindergarten and preschool teachers in developing transition systems. 
 
(2) Ensure early screening, assessment and support for our most vulnerable children 

(0-5) and families.  
a) Implement early screening of most vulnerable children using the “Ages and 

Staged Questionnaire (ASQ) and/or the ASQ: Social-Emotional (ASQ-SE)” 
screening tools, particularly with subsidized childcare centers and pediatric 
practices, such as through the City’s BE A STAR program. 

b) Strengthen coordination and communication between providers to better 
address needs of most vulnerable children (e.g., universal referral forms, sharing 
information from health screenings). 

c) Support continued expansion of Early Head Start of Berkeley/Albany YMCA as 
a key strategy. 

d) Facilitate the transition from home, day-care or pre-school to BUSD 
kindergarten. 

 
(3) Create access to quality preschool experiences that foster children’s joy of 

learning and school readiness.  
a) Develop methods of engagement for children and families who do not have 

access to quality preschool experiences. 
b) Create a Preschool Quality Initiative with support from key 2020 Vision partners 

that promotes quality standards, early care provider pipeline, and provides 
training and technical assistance to all programs providing out of home 
childcare. 

c) Identify indicators of quality training and development for Early Care Providers 
on the importance of play, how to promote children’s social-emotional 
development, the content of our preschools’ curricula, etc. 

d) Expand neighborhood-based parenting groups for prenatal and new parents 
focusing on the families in our target area.  Consider specifically the Centering 
Parenting and Centering Pregnancy groups already in place in West Berkeley. 
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e) Expand capacity of outreach to women and young women not accessing current 
programs, such as Vera Casey. 

f) Develop Berkeley Data Registry to identify and support families in our target 
area. 
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Goal 5:   Provide well-coordinated and cross-jurisdictional 

services based on mutual trust and support, including a 

thriving system of youth leadership and employment 

opportunities.  

 

Draft Recommendations: 

(1) Create a broad spectrum of youth leadership, civic engagement and career 
development opportunities for young people. 
a) Adopt and train youth and adults in Berkeley on best practices of youth 

engagement. 
b) Identify and remove barriers for young people to take part in innovative 

leadership development and training opportunities. 
c) Link youth leadership opportunities with the community’s biggest 

challenges, including health and achievement disparities.  
d) Increase the number of opportunities for youth to gain meaningful work 

experience, career exposure, and specialized knowledge/skills. 
 

(2) Sustain and expand students’ access to school-based health services. 

a) Comprehensively serve our most high need children and their families through 

interagency, multidisciplinary team best practices.  

b) Develop plan for providing school-based behavioral health services at every 
school using best practices (e.g., teacher consultation, behavioral interventions, 
case management, group counseling, family support.).  

c) Provide school-based behavioral health services at every school and shift from 

traditional practice to best practices for school-based services (i.e. teacher 

consultation, behavioral interventions, case management, group counseling, 

family support.) 

d) Expand the School-linked Health Service program staffed by the Public Health 

Department and other community health partners. 

e) Develop a plan to expand access to Berkeley High Health Center services for 

secondary students. 

(3) Create joint (BUSD/City) innovative early intervention and out-of-school time 
strategies to support the academic, social and emotional needs of students 
performing below or far below basic. 

a) Create after school and Saturday academies for secondary school students who 

are identified quarterly as falling behind.   
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b) Align out of school support programs with in-school curriculum and standards 

citywide.  

c) Invest in an innovative, engaging secondary summer enrichment program that 

combines City and BUSD resources together to target most high-risk youth.   

d) Ensure competitive compensation and support for excellent staff.   

e) Centralize and build opportunities for service-learning and workforce/career 

development during out-of-school programming time.  

f) Explore techniques to expand case management capacity to ensure children, 

youth and families are linked to support services responsive to specific needs.   

g) Establish universal information sharing protocols to encourage and cultivate 

coordination between service providers, parents, youth and school staff.  

(4) Design a city-wide network that integrates and expands mentorship and 
tutoring opportunities for Latino and African American students. 

a) Reconfigure and align current mentorship and tutoring programs and adopt a 

high set of standards for each. 

b) Ramp up a comprehensive multi-year mentorship program targeting 

elementary age children.  

c) Increase the number of caring adults available to secondary students of color to 

provide support, encouragement and linkages to resources and social capital.  

(5) Develop a joint truancy plan between the City and BUSD.   

a) Develop cross-jurisdictional procedures and programs to increase school 
attendance. 

b) Create system of regular communication and cooperation between schools, 
city, parents/guardians and youth courts. 

c) Coordinate with the Juvenile Justice system to support more effective diversion 
and retention of youth in the community. 

d) Increase the number of caring adults available to underperforming school 
students of color to provide support, encouragement and linkages to resources 
and social capital. 

(6) Work together to change the AOD culture in Berkeley and the AOD misuse and 
abuse in our youth community. 
a) City and BUSD develop a joint AOD Prevention Plan, that includes 

environmental prevention strategies and addresses the effects that adult AOD 
attitudes/norms and use have on student achievement and health. 

b) Ensure significant youth leadership in AOD plan creation and implementation. 
c) Utilize environmental health strategies to change attitudes/norms of 

permissiveness among Berkeley adults. 
d) Research effectiveness of alternative methods of rehabilitation.  
e) Develop on-campus AOD intervention programs that focus on drugs/alcohol. 
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f) Identify community agency partners and improve coordination with Alameda 
County Office of Education, and Alameda County Behavioral Health Care 
Services. 

g) Develop a plan for accessible treatment for children and youth who are 
abusing AOD. 
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Goal 6:  Develop a comprehensive and effective community-

wide culturally and linguistically responsive system. 

 

 
 

 
(1) Attract, support and retain teachers, administrators, youth workers, health 

providers and city/district leadership of color. 
 

a) Fully implement BUSD Plan to Close the Achievement Gap, Goal E: Attract, 
support and retain teachers and administrators of color.   

b) Create plan to increase ethnic and cultural diversity in management and 
leadership positions in the District and City. 

c) Develop a paraprofessional training program to encourage classified 
staff/community members into the teaching/school support fields. 

 
(2) Develop a comprehensive, city-wide plan to build culturally competent and 

responsive learning and support systems. 
 

a) Adopt clear standards of practice for school district and city employees to 
promote accountability and build into human resource systems. 

b) Invest in the Center for Cultural and Linguistically Responsive Teaching 
training/coaching and prioritize universal implementation in all three middle 
schools.  

c) Support full implementation of District Goal B’s four strategies to “Strengthen 
the Ability of BUSD Staff to Educate a Diverse Student Body.” 

d) City to develop and implement a training/coaching program with staff. 
e) Identify barriers to participation and sources of mistrust by residents and 

implement strategies that increase access and participation. 
 

(3) Support the positive identity development of all of our youth of color. 
 

a) Infuse all actions with a cultural lens that recognizes that internal, 
familial/community, and school culture factors significantly influence the 
identity development of students of color. 

b)  Ensure that programs and services specifically address these factors with the 
goal of promoting positive identity development.  
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Goal 7:   Commit to evidence-based decisions and invest in 

joint systems of evaluation and accountability. 
  
 

 
 

Draft Recommendations 
 
(1) City and BUSD develop a joint data and assessment infrastructure able to track 

and measure Vision 2020 outcomes at the individual and systems level. 
a. Define pertinent data necessary to track and measure Vision 2020 

outcomes. 
b. Develop a system to facilitate the transmission of confidential data while 

still preserving parent and student rights. 
 

(2) Prioritize and/or seek funding opportunities to support the successful evaluation 
of existing and new programs. 

 
 

(3) Report semi-annually to the City Council and School Board on progress to 
achieve suggested indicators. 

a. Define success indicators in terms of both implementation and school 
success. 

b. Identify interagency staff to assume this responsibility. 
 

(4) Create and oversight committee to oversee 2020 Vision progress and be 
accountable to all community stakeholders. 

a. Identify resources and procedures for evaluating the effectiveness of new 
programs. 

b. Explore grants and other funding sources to support this work. 
c. Identify procedures to evaluate programs. 
 

(5) Develop a comprehensive communications strategy for publicly reporting 2020 
Vision progress. 
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GOAL 8: Configure current assets and resources and leverage 

additional revenue streams to achieve targeted 

results. 
  

 
 

Draft Recommendations: 
 
 

(1) City and BUSD work together to capture and leverage available revenue 
streams to create sustainable funding in order to fund the work of 2020 Vision. 

  
 
(2) 2020 Vision partnership develops a finance strategy every two years to fund 

agreed upon priorities including seeking public and private dollars. 
 
 

(3) Develop a structure and process to sustain institutional financial commitments 
(i.e. joint decision making on resource priorities.) 

 
 

(4) Invest in and fully implement BUSD’s Plan to Close the Achievement Gap 
Goal B: “Strengthen the Ability of BUSD Staff to Educate a Diverse Student 
Body. 

a. Invest in the Center for Cultural and Linguistically Responsive Teaching 
training and coaching and prioritize universal implementation in all three 
middle schools. 

b. Prioritize the funding of the Family Engagement and Equity Specialists in 
2010.  

c. Develop an inter-institutional finance strategy that guarantees staffing at 
an agreed upon baseline and develops finance opportunities for staffing 
expansion. 

 
(5) Prioritize the funding of the Family Engagement and Equity Specialists in 

2010. 



Draft—November 3, 2009 

 
39 

CREDITS  
 
 
Thank you to the following individuals who helped to make this document possible. 

 
 

Abbey Alkon 
Cynthia Allman 
Jamie Almanzán 
Tom Bates 
Lea Baechler-Brabo 
Micheline Beam 
Debbi Bellush 
Janet Berreman 
Scott Blake 
Shirley Brower 
Nelly Caloca 
Laurie Capitelli 
Cathy Campbell 
Jamie Carlson 
Lisa Caronna 
Maria Carriedo 
Victor Cary 
Santiago Casal 
Rebecca Cheung 
Joy Chua 
Mark Coplan 
Nathan Dahl 
Cleo Deras 
Victor Diaz 
Carol Dobson 
Carrie Donovan 
Christina Faulkner 
Kristen Ferris 
Scott Ferris 
Barry Fike 
Molly Fraker 
Emma Fuentes 
Liz Fuentes 
Angela Gallegos-Castillo 
Lupe Gallegos-Diaz 

Kate Graves 
Beth Gerstein 
Franchesca Gonzalez 
Bettyanne Green 
Monica Gyulai 
Tracy Hanna 
Karen Hemphill 
Maggie Heredia-Peltz 
Maya Hernandez 
Dru Howard 
William Huyett 
Betty Inclan 
Sarah Jo 
Annie Johnston 
Moira Kenney 
Allison Krasnow 
Jackie Krentzman 
Beatriz Leyva-Cutler 
Dale Long 
Victoria Lopez 
Hugo Lucero 
Linda Maio 
Neil Maizlish 
Tracy Matthews 
Michael McBride 
LaSonya McCain 
Suzanne McCulloch 
Ramona McGary 
Fred Medrano 
Michael Miller 
Darryl Moore 
Judith Moreno 
Mary Anne Morgan 
Priscilla Myrick 
Trina Ostrander 

Alma Owens 
Isabel Parra 
Paul Perry 
Zachary Pless 
Maria Porter 
Phillip Provost 
Belen Pulido-Martinez 
Rosemary Richie 
Linda Roach 
Kim Robinson 
Walter Robinson 
William Rogers 
Margit Roos-Collins 
LaShawn Routé Chatmon 
Nicole Sanchez 

Tracey Schear 
Erin Schweng 
Myrna Shadley 
Pamm Shaw 
Julie Sinai 
Jim Slemp 
Cleavon Smith 
Neil Smith 
Roger Smith-Truss 
Amber Spencer 
Karyn Tribble 
Mark van Krieken 
Lisa Walker 
Vernon Walton 
Lisa Warhuus 
Barbara Ann White 
Dortha White 
Felicia Woytak 

 
 

 
 

 

 



Berkeley Unified School District
Student Performance Indicators

INDICATORS 2009-10 STATUS

Adequate Yearly Progress (AYP) Report for each site,
including Academic Performance Index (API) Growth
Report

September 09-23-09

Adult Base Skills Benchmark September 09-09-09
English Learner Accountability Report September 09-23-09
Weekly Enrollment Reports September 09-23-09
Monthly Attendance Report 2nd mtg. each mo.

starting in Oct.
California Standards Test Report October

Class Size Report October
District K-8 Literacy Assessments November
District K-8 Math Assessments November
California High School Exit Exam Results December
Diversity Balance in Schools December

Interdistrict Permit Report December
SAT and AP Results December
Analysis of Data from Sites January
Percentage of Students Receiving Free/Reduced
Price Lunch

January

After School Learning Program Report February
California Healthy Kids Survey (bi-annual report) February
School Accountability Report Cards February
BHS Small Schools and Program Report March
BHS WASC Update Report March
English Language Learners Report: Student National
Origin Report and Language Census

April

Assessment of Progress on the Plan to Close the
Achievement Gap

April
October 10-14-09

State and Similar Schools Rankings April
Preschool – Desired Results Development May
Report on Career Technical Education May



Berkeley Unified School District
Organizational Performance Indicators

INDICATORS 2009-10 STATUS & DATE
PRESENTED

CBEDS January

Annual Audit January

Report on Surplus Property February

Audit Committee Report February

School Safety Plans March

Annual Facilities Plan March

Actuarial Workers’ Compensation March

Second Interim March 15

Professional Development Participation Report
April

District BSEP Budgets: Class Size April

Annual Plans w/BSEP May

District BSEP Budgets: Music/VAPA; Libraries;
Professional Development, Technology,
Evaluation; Parent Outreach; Public Information
and Translation

June

Update Board Policies & Administrative
Regulations per GAMUT

August
December
April

08-12-09
10-14-09

Williams Settlement/Uniform Complaints to the
Board and County Superintendent

August
October
January
April

09-09-09

Employee Evaluation Report
Certificated
Classified

August
August

8-12-09
8-12-09

Workers’ Comp and Safety September

Quarterly BB/Financial Update Reports October
December (with 1st Interim)
March (with 2nd Interim)

Bond Financial Update October
November
March w/Yearly Plan
May

Quarterly Report – Special Ed Assessments November
February
May

Diversity Makeup of School Governance Council November

First Interim December
Consent Decree Quarterly Report December

March
May
September
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